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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
help2read; funded December 2010 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
help2read is a child literacy organisation based in Cape Town that operates in both Cape Town and 
Gauteng primary schools through a volunteer workforce. The organisation is based on the 38 year old 
UK child literacy charity, Volunteer Reading Help www.vrh.org.uk. help2read recruits and trains 
volunteer reading helpers before placing them in primary schools, where they help children who 
struggle with reading English. Reading helpers dedicate half an hour of their time to each child twice a 
week and provide them with priceless, long-term, one-to-one care and support. We make reading fun 
and we do this by combining reading and playing games. Volunteers don’t replace good teaching, they 
add to it, playing the role of a literate adult in the child’s life.  The volunteer reading helper's support 
not only enables the children to learn to love reading but significantly increases their levels of 
confidence and self-esteem. Currently, there are 677 reading helpers are active in 106 primary 
schools improving the lives of 1557 children across South Africa. 
 
Our objective is to empower disadvantaged learners with vital literacy skills and to encourage a love of 
reading. help2read’s vision is for all children to leave primary school literate and enjoying reading. 
 

The aims and objectives have not changed since TFN funding. 

 
3. When was your organisation first established? 
 
The organisation was established in 2005. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
Since receiving the funds we have been able to expand from the Western Cape (Cape Town) to the 
Gauteng province (Johannesburg) in South Africa. Specifically, in Johannesburg we are assisting 146 
children with a volunteer workforce of 73 in 10 primary schools. We have also hired 2 new staff 
members to run the programme. 
 
Quotes 
 
Catherine Tinyiku, a volunteer at Roseneath Primary said “I enjoyed the sessions so much, such that if 
I had enough money I would volunteer every day”. 
 
A newly inducted volunteer, Linda at Parkhurst Primary emailed the office stating “I’ve really enjoyed 
the first couple of days that I have spent with Sumkelo and Filizewe. They are both very enthusiastic 
little girls and I do hope that they will benefit from my time with them”. 
 
Three University students blogged: “It was hard to say goodbye to our learners, each of us over the 
past weeks has gotten to know them and even in the short time we have spent with them we can 
already see a difference in each of their reading skills”. 
 
 
 
 
 

http://www.vrh.org.uk/
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5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
To date, help2read is assisting 146 learners in Johannesburg and TFN has contributed to this 
success. TFN funded 18% of the project. 
 
South Africa faces some of the biggest challenges with regards to illiteracy. According to the Progress 
in International Reading Literacy Study (PIRLS 2006), almost 80% of South African learners have not 
developed basic reading skills by the time they reach Grade 5. The international comparative 
evaluation of Grade 4 pupils further revealed that South African pupils achieved the lowest score 
compared to children in 39 other countries. On average, South African pupils are 2 years behind their 
international contemporaries and 75% of pupils did not reach the lowest international benchmark. 
Achievement is low across all language groups.   
 
Our initial assessments in the Western Cape showed that none of the Grade 3 learners selected to 
participate on the help2read programme read at the required level. After an average of 7 months, 
during which the learners received assistance from a help2read volunteer, 67.5% of the learners read 
at or above grade level.  
 
On average, struggling learners improved their reading age by 14.4 months over the average 
intervention period of 6.8 months. More strikingly, Xhosa home language speakers showed the 
greatest overall improvement. The help2read programme is clearly one of the solutions to the literacy 
crisis in South Africa and we look forward to continue providing literacy assistance to struggling 
learners in partnership with TFN.  
 
This is impact we forecast for our Johannesburg outreach. Interventions aimed at increasing literacy 
levels at an early stage, greatly increase the chances of success in secondary education. This is at the 
heart of the work undertaken by help2read and makes a compelling case for us to mobilisation our 
resources to continue our work.   
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
As TFN was the first sponsor of the Gauteng office, your grant has been instrumental in changing the 
lives of all 146 children currently being helped.  In addition 73 volunteers have been empowered and 
up-skilled, thus impacting 10 schools. Together with the 2 new employees the total number of people 
affected is 221.  
  
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Without funds from TFN we would not have been able to expand into Johannesburg. help2read is now 
a National Organisation and we are extremely thankful to our donors who made the investment, TFN 
is such a donor. As stated above, we now have a larger volunteer workforce and since expanding in 
Johannesburg the organisation has become much more visible. We are actively pursuing other 
Trustees from the Johannesburg region.   
 
8. Do you have any other comments regarding TFN funding?  

 
Thank you for your support. Child literacy saves lives, it is that simple. We believe that if you give 
children the opportunity to develop their literacy skills, then you will see lives transformed, developing 
in confidence, self esteem and a love of reading. It is this type of impact we enjoy seeing happen and 
that your investment makes possible. Once again, thank you for your support of help2read. 


