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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Tree of Life Trust, Zimbabwe, funded in March 2011 channelled through Zimbabwe Benefit Fund (ZBF) 
 
2. What does your organisation do?  
 
The Tree of Life process is a community-based approach to healing and empowerment created to help 
Zimbabweans living with trauma. Our goals are: 

• To create groups of healed and active survivors within communities 
• To multiply the process by creating a cadre of trained facilitators capable of autonomously 

running Tree of Life processes in their communities and in their organisations, with occasional 
back-up from Tree of Life 

• To engage in learning and research to strengthen processes and activities and for information 
sharing 

 
These goals have not changed since receiving TFN funding 
 
3. When was your organisation first established? 
 
Tree of Life was established as a project of Amani Trust / Research and Advocacy unit in 2002 and 
operated intermittently until September 2008 when it became a full time and independent organization. 
 
4. Since receiving funding from TFN how has your organisation changed?  
 

a. Our Annual turnover has increased with the addition of 2 Donors joining us in 2011 
b. As Tree of Life trains more volunteer facilitators, the number of beneficiaries has literally 

doubled from 350 healed in 2010 to over 700 healed in 2011. In addition over 500 community 
members have benefited from our social activity support. 

c. Between 2010 and 2011 our employee numbers changed from 8 to 10. The number of Partners 
and projects increased during the course of 2011 and our geographical scope now includes 
more districts in Harare, Mashonaland East and parts of Manicaland. 

 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
TFN funding enabled Tree of Life to operate a pilot project through which our healing work was for the 
first time extended to Youths. By allowing us to focus on young people, the Tree of Life process has 
been strengthened. The experience of this project will impact our future work and we will be able to 
work with more young people in the areas in which we operate with adults. Due to its success, in 2012 
the youth pilot project will be incorporated into the core work of the Tree of Life.  US$17,379.33 was 
spent on the youth pilot project in 2011 of which TFN funded 70% of the total costs. 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
Altogether over 645 people and 20 Communities have been reached by this fund. It has had a very 
positive effect on the youth who are now evermore confident that they do not want to be part of violence 
but rather to make a positive difference. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
The money made a very positive difference in allowing us to extend our work to Youths, this being a 
continual request from Partner communities. We now have almost 20 Youths volunteering and over the 
course of the year we have strengthened relationships with several key Partners & Professionals, all of 
whom work in Youth Peace-building initiatives. This included support from Volens Belgium who 
sponsored Capoeira sessions for the youth after each training session. The TFN grant also encouraged 
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Rotary Canada and Rotary Harare to make a donation of US$3000 to our youth project as well as a 
donation of GBP5000 from a UK based organization. 
 
8. Do you have any other comments regarding TFN funding?  
 
TFN was extremely welcome in giving us the flexibility to initiate and develop a pilot project specifically 
directed at young people who are particularly vulnerable to organized violence and torture. Through this 
project a large number of potential youth perpetrators have been, and will be (through continuous 
workshops by the youth trainees) empowered to make a positive difference in their communities as well 
as in their own lives. 
 
The following excerpts from our report highlight the success of the project: 

• 19 Youth from 7 rural communities were trained in all aspects of the TOL workshop and 
underwent 2 special Empowerment workshops. All have since observed or facilitated sessions. 

• Most of the youth healed were either orphans, victims of abuse, victims of Operation 
Murambatsvina and victims of violence. Many were forced in the past to perpetrate violence 
and during our follow up visits the youth vowed never to be ‘used’ again. Some youth totally 
turned their lives around leaving behind a past of violence, gang warfare and drug abuse. 

• Over 450 people benefited from Social Activity support, including a large sports festival, the 
distribution of over 60 footballs and 50 tree seedlings on National Tree Planting day. All were 
powerful events that bonded participants. A DVD production is currently underway and will be 
shared with Partners in the near future. 

• In the last empowerment workshop youth learnt to be more empowered and to take a proactive 
leadership role in protecting their communities from violence. Youth learnt special skills in 
identifying some key risks to themselves and to their communities security as well as analyse 
these risks and identify suitable forms of action to mitigate or prevent them.  

• During healing workshops Youth openly shared their experiences of being forced by elders to 
commit a variety of atrocities including beating others, burning homes, evicting white farmers 
and more. They also recounted the violent activities carried out at base camps during the 2008 
elections including torture and rape. “We did very bad things” recounted a youth at our last 
workshop. 

• At the end of almost all workshops the youth expressed being helped by the workshop and 
have requested that more healing workshops be conducted for other youth in their 
communities. 

 
“I learnt that I am human as other people and that the problems I have are common to                            

everyone. I also learnt that these problems enable me to find opportunities in life from the 
lessons that I will have learnt. The workshop empowered me and made me go back to my 

senses, now I understand myself better. It offered us a conducive environment and freedom 
and joy” – inspired youth 

 
     “I learnt about the importance of moving on and being strong even when times are hard 

just like a tree in a forest when it is cut of gets burnt by fire, it does not give up.” 
 
 
 

  
 
 
 
 
 
 
                   

Thank you TFN for making this 
possible! 
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