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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
 Conflict and Change 
 25

th
 September 2011 – London Calling Funding Event 

 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Conflict and Change is a voluntary organisation building bridges of understanding between 
communities in Newham, one of the most diverse areas of the United Kingdom. Our vision is of a 
vibrant community where people are building skills for living and working together. Our work aims to 
foster conversation and co-operation between communities, address issues and develop skills for 
peaceful coexistence.  
We do this by: 
- Running "Getting to know you" workshops called "Community Conversations" and bringing people 
together to work on community projects; 
- Working to resolve conflicts between neighbours, families & community groups; 
- Training individuals and organisations in communication, conflict resolution, and mediation; 
- Training young people to communicate respectfully and handle conflict peaceably as well as creating 
opportunities for them to take peacebuilding leadership roles in their schools and communities through 
our Truce 20/20 programme. 
 
 
3. When was your organisation first established? 
 
Conflict and Change was established in 1984. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
Finance – Please see attached annual accounts. 
The strength of the Truce 20/20 project is the partnership between the local charity, Conflict and 
Change, and the international NGO Peace Direct. We strongly believe that the unique skills and 
varying expertise of the charities involved bring the vision alive. By combining the experiences of the 
client group of diverse young people growing up in Newham with the previous expertise of Conflict and 
Change, new strands of work have been initiated by the young people themselves which further 
Conflict and Change's objectives. Truce graduates are present on Conflict and Change's management 
board and other governance structures, giving Truce graduates direct input into Conflict and Change's 
decision-making. 
The number of young people who taken part in the decision making as a result of TFN’s contribution 
has doubled, resulting in 26 young people taking part in influencing of the direction of the project.  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
TFN has contributed to a production of a short interactive educational film called Listen Up, Listen 
Hard, which was produced by the Truce 20/20 young people. The film helps young people to identify 
positive responses in ‘common’ conflict situations and deal with them in a positive, constructive 
manner. Please see the film on our website www.truce2020.org/listenuplistenhard  

http://www.truce2020.org/listenuplistenhard


 

2 of 3    Registered Charity No. 1088315 

 
Listen Up, Listen Hard film was produced by a group of young people, who designed the film to appeal 
to all ages, while spreading the knowledge of conflict resolution through fun and interactive way. The 
film has been available on the Truce website only for past two weeks, as we had to accumulate further 
funding needed for ‘microsite’ in order for the interactive nature of the film to be effective. As a result, 
we are already featuring on two international educational websites, with a cascading reach locally, 
nationally and even internationally. This week, three young people are going to represent our project 
at the World Peace Conference in Berlin, where they are going to be talking about the film to an 
audience of 400 people from all over the world. 
 
TFN’s kind contribution has covered 57% of the total cost of Listen Up, Listen Hard short film. 
 
We feel very confident that the short film is going to be very successful. Despite the fact that we have 
made the film available online only very recently, it has already attracted young people, adults and 
professionals from diverse backgrounds. We have prepared a marketing strategy for the dissemination 
of the film for September, when the Truce young people are going to showcase the film at local 
secondary schools and youth centres. The Listen Up, Listen Hard film, will reduce conflict in individual 
lives, schools and community, reduce exclusions and encourage positive relationships between 
members of public from different background. The Truce project collaborates with a wide range of 
London based and international youth organisations, which are going to use our educational tool in 
order to help their beneficiaries to deal with conflict in a positive way.  
 
During the production of the film, we have brought a diverse group of young people from different 
faiths, cultures and socio-economic backgrounds together, who have explored current challenges 
faced amongst the young people and decided on the most effective way to address these through the 
short film. The strong user involvement at all levels during the project has resulted in an educational 
tool that is relevant and attractive to youth. The Truce 20/20 project is for young people run by young 
people and we feel, that the production of the Listen Up, Listen Hard film is first of many youth led 
initiatives by our project.  
 
The impact of the short film is going to be monitored and evaluated by young people from September, 
after it’s official launch, however the feedback has been overwhelmingly positive already.  
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
TFN, through Truce 20/20 project, has given a unique opportunity to 26 young people, whose 
confidence, leadership and management skills has grown significantly. This volunteering experience of 
individuals gained as a result of partaking in the project will not only provide them with desirable 
leadership qualities needed in the work place but also demonstrate a commitment to active 
citizenship. 
 
With the marketing strategy in place, a minimum of 1500 young people and adults will take part in our 
interactive tool over the next year.  
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
TFN funding has enabled our project to empower young people in the decision making and take a lead 
role in all aspects of our project.  
The Truce young people are at the heart of decision making of our project and they have taken part in 
the strategic planning for the next three years. As a result of production of our first educational tool, 
one of our future goals is to inspire and share the message of peace to other young people. The Truce 
project graduates will design and produce one ‘peace tool’ per year, which they will distribute to the 
local schools, youth centres and organisations. These tools will help to make homes, schools and the 
Newham community a better place to be, while making peacebuilding ‘cool’ and attractive. 
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8. Do you have any other comments regarding TFN funding? 
 
As a result of TFN’s kind contribution, we have created a movement of young people from one of the 
most deprived and diverse boroughs in the UK, who evidently are making a real difference not only to 
their lives but also to our global community. 
 


