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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
The Hackney Pirates, January 2011 
 
2. What does your organisation do?  
 
We develop young people’s literacy and creativity by giving them one-to-one attention in an 
unconventional learning environment, using volunteers from the local community. We give young 
people the chance to work on making real-world products like books, CDs and T-shirts. 
 
Our aims have not changed since receiving TFN funding, although we have now achieved the main 
aim we stated in our TFN application of establishing a centre to offer this type of learning to young 
people every day. 
 
3. When was your organisation first established? 
 
2010 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
 
Yes – from £12,000 to approx £100,000 
 
Has the number of beneficiaries reached changed?  
 
Yes – we have both increased the number of people we have worked with in the last year to c. 50, and 
have also significantly increased the intensity of our work with a core group of c. 20 
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 

 Employees – from 0 to 2 
 Volunteers – from 70 to 200 
 Production of professional products made by young people – from 4 to 9 (including a book, a series 

of Hackney postcards and a website) 
 Delivery – Now every day from our own centre in Hackney (previously limited to individual projects 

in pop-up locations) 
 Hours of one-to-one attention for local young people – from 453 to over 2500 
 Referral partners – from 0 to 5, including Hackney Social Services 
 We are also now a registered charity in our own right (having successfully spun out from our 

incubating charity Bootstrap Company) allowing us to fundraise and administer ourselves more 
effectively 

 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
TFN funding was absolutely critical to our success this year. It covered almost 50% of the cost of 
hiring our first full-time staff member (the Education Manager), which allowed a step change in our 
ability to fully launch The Hackney Pirates. All of our activity and impact this year (from education 
planning, to volunteer recruitment, has rested on this ability to hire someone as we were previously 
limited by our staffing capacity. 
 
Impact indicators include: 

o We have delivered over 2500 hours of one-to-one attention 
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o 100% of parents say we offer a ‘good’ or ‘excellent’ service 

o 75% of parents are ‘very satisfied that The Hackney Pirates is improving their child’s attitude 
to learning’ 

o 86% of parents are ‘very satisfied that The Hackney Pirates is improving their child’s creativity’ 

o 63% of the young people who attend believe that Hackney Pirates helps them with their 
school work 

 
Quotes from young people include: 

• “You are learning things but you are not really aware that you are learning things. It’s more like 
a bit of fun.  (Anya) 

• “You get to have lots of fun, it’s not all about work, you have lots of fun doing it.... It helps you 
in school when you go back.”  (Tiffany) 

• “My teachers shout at me at school whilst at Hackney Pirates if there is a problem they will do 
something different and explain it rather than just shout at you.”  (Kristen) 

• “It’s going to help me a lot because I didn’t really understand a lot in class but I think I will now 
like art, reading and writing.”(Tiffany) 

• “I feel happy at Hackney Pirates because I get to work with volunteers and they help me make 
things better.” (Shaun) 

 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 

 Core group of 20 young people: Significant impact on their literacy, creativity and attitude to 
learning 

 Bigger group of 50 young people involved in our summer programme: Positive impact on their 
literacy, creativity and attitude to learning 

 Staff and volunteer team of c. 200: Increased staff and volunteer team now actively engaged in 
supporting Hackney’s young people 

 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
TFN funding was a critical step-change for us, as outlined above. The organisation is in a completely 
different position from one year ago, and TFN is a central part of that success. TFN represented our 
first ever funding for paying salaries, which quickly enabled us to match-fund the remainder of the 
salary from other funders. This in turn enabled to us approach other funders for other aspects of our 
start-up costs. We are now a fully functional organisation delivering to young people every day in 
Hackney, and TFN was the first funder to invest in that bigger vision. 
 
We also have a volunteering relationship with JP Morgan thanks to a TFN contact, and made several 
other contacts on the night that we remain loosely in touch with. 
 
8. Do you have any other comments regarding TFN funding?  
 
TFN is great! It is brilliant that TFN members invest in projects at a range of stages. For start-up 
projects such as ours the impact can be catalytic, and we are extremely grateful to TFN and its 
members for the chance to pitch at such an early stage. The organisation has now made huge strides 
in one year, and that is closely connected with the January funding from TFN. 
 
It’s also brilliant to have a red-tape free process, where we spent more time explaining our project than 
sending large numbers of policies and documents. 
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