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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
The Bike Project was funded initially at the May event in 2014.  
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  
 

My inspiration was sparked by Adam. He was a Darfuri boy who I mentored while I was at LSE.  Adam 
had escaped the genocide alone and with nothing. When I met him, he was living off £36 per week 
and prohibited from working. He was isolated and cut-off from community and services.  I realised a 
bike could change that: it provided a free, sustainable means to access healthcare, education, and 
psychological support. Every year, 20,000 refugees arrive in the UK and 27,000 bikes are abandoned 
in London. My vision was to match the two.  
 
We launched in March 2013 and have provided over 750 bikes to refugees in London. Every Thursday 
evening, we run ‘build your own bike’ sessions at our workshop in Denmark Hill, Southwark. 
Refugees and local volunteers congregate at our workshop in Southwark where they work together 
on refurbishing bikes. They do so under the supervision of our bike mechanics who are essential to 
the process of training and supervising the volunteers. Most of our volunteers are themselves 
refugees and it always amazes us how people who have so little can give so much to help others 
benefit from a bike. Refugees frequently work on a bike for a few hours before cycling it off at the 
end. Over 500 refugees have attended our workshops in the past 2 years. 
 
 “People come to the Bike Project because it makes them feel free and hopeful” Refugee who 
volunteers regularly  
 
We also work closely with various children’s charities and have given away many children’s bikes. 
 
In April 2014, we reached a critical juncture at The Bike Project. We were experiencing soaring 
demand for our services as the twin challenges of steeply rising public transport costs and decreasing 
Home Office support put more pressure on the meagre budgets of refugees and asylum seekers. We 
had plenty of bikes to refurbish and donate but we also give away three essential pieces of safety 
equipment to every recipient: a helmet to keep the refugee safe; lights so they can cycle at night; and 
a lock to keep the bike safe from thieves. A set of three of these cost £25 per bike and, as demand 
grew, we simply did not have the funds to continue to provide these essential items to everyone. 
 
Fortunately, we applied to TFN and raised an amazing £7,112 at the event in May 2014 towards the 
cost of lights, locks, and helmets. 
 

3. Were you able to do this work as you described it in your application and presentation?  
Initially, we believed this would provide funding 284 sets of lights, locks and helmets. However, we 
have expanded significantly since then and managed to negotiate a new deal with a new supplier at a 
better price of £18 for a set.  
 
I am therefore pleased to report that we have exceeded our initial target and the funding paid for 
395 sets of lights, locks, and helmets which means that, thanks to TFN, 395 more refugees are now 
cycling safely in London! 
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4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg …expanding number of employees, number of projects, 
geographical scope.  
 

See above section  
5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 
To help us assess our impact to date and support us to develop our services, we recently hired an 
independent consultant to undertake a progress review. He interviewed 17 bike recipients, 
representatives from three NGOs with whom the Bike Project works, and a volunteer. He also 
attended a volunteer session.   
 
Financial benefits:   

 The bike (including a lock, lights, and helmet) is worth £100.   

 We calculate that a bike saves each refugee at least £20 a week in transport costs (over half 
their weekly allowance of £36). This is £1,040 per year 

 TFN funding allowed 395 refugees to cycle safely in London which saved them a total of 
£402,900 cumulatively.    

 
Access to resources:  from the interviews with the bike recipients it is clear that the bikes are a 
practical tool that allow recipients to access essential services in London. 

 82% of those surveyed used their bike to buy food and other basic amenities at least several 
times per week.  

 65% of those surveyed used the bike to access social activities at least several times per week 

 58% of those surveyed used the bike to access education (e.g. school or college) at least once 
per month 

 58% of those surveyed used the bike to access medical or psychological services at least once 
per month. 

 
“When you have to go from charity to charity to feed yourself, a bike becomes very important to 
your life.” – Recipient 
 
Emotional impact: Many refugees have faced suffering and torture in their home countries and 
at the hands of human traffickers. Many more suffer from mental health problems (such as post-
traumatic stress disorder) as a result of their ordeal. As part of the evaluation, the consultant 
asked those surveyed whether they felt the bike had affected their emotional wellbeing: 
 

 100% of those surveyed said that a bike had made them feel either ‘better’ or ‘much better’.  

 94% of those surveyed said that a bike had made them feel more independent 

 94% of those surveyed that that a bike had made them feel more empowered.  
 
“I feel fresh when I ride the bike. It keeps my mind busy when I am on the road. It feels like 
therapy.” - Beneficiary 
 

 
 

6. As a result of presenting at TFN, did you experience any of the following;  
new subscribers to your mailing list 
new volunteers to your organisation 
further funding from individual donors 
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further funding from institutional funders 
an introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) 
other benefit (please describe) 

 
On the day, I met a lovely man called Michael Morris who happened to be the CEO of Picton Capital, 
a property investment firm in the city. By chance, they had wonderful premises that were vacant in 
Barking that he offered us for free. We ended up leasing them for free for almost a year and stored 
over 150 bikes in them at any one time. It was a huge boost to the project at a time when we had 
almost no storage space at all! 
 

7. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 

We have exceeded our original target and provided 395 sets of locks, lights and helmets. As a result 
of TfN funding, 395 refugees are now cycling safely in London.  
 

8. Can you tell us any personal stories to highlight the value of funding from TFN?  
We provide bikes to refugee children as well as adults. Last summer, we ran a day workshop with 
Klevis Kola, a refugee charity in South West London, where all participants received a bike, helmet, 
lock, and set of lights. Their caseworker, Eleanor Brown, wrote the following blog for us:  
 
“In the heat of August, the Bike Project and Klevis Kola Foundation converged on Tooting Bec 
Common for an afternoon of cycling together. Some of the group had never ridden a bike before but 
by the end of the afternoon, thanks to the support and encouragement of the Bike Project team, our 
two novices were gaining in confidence, able to stay upright, and were grinning from ear to ear. The 
rest of the group all hopped on bikes and took part in tests of their skill, races, and the freedom and 
joy that cycling brings.  
 
One child had just had her 12th birthday and said her bike was her best present ever; another was 
keen to go home and share his new bike with his brother. An 18 year old was thrilled with the 
freedom it would now give him, meaning he could now get to football training sessions quickly and 
for free, rather than weighing up the choice between an extremely long and slow bus ride versus the 
expense of a train ride. Many of the young people we work with are frustrated that they cannot 
afford to go to a gym, take exercise classes or swim as it is prohibitively expensive; having a bike will 
help them exercise and gives them a free social activity they can do with their friends. It also opens 
up the whole of London to them; one of our group was so excited at his new found freedom that he 
cycled from Crystal Palace to Tower Bridge, getting terribly lost on his way home, but delighted that 
his horizons are no longer limited to his small corner of south west London. All of our young people 
have asked us to say thank you to you all. 
 
We at Klevis Kola Foundation are thankful for people like the Bike Project, taking a simple idea and 
turning it into something life changing.” 
 
See our video for more personal testimonies: 
  
http://thebikeproject.co.uk/sponsor-a-bike/ 
 
 

9. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 
Since May 2014, we have expanded significantly: 
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 We have provided almost 800 bikes to refugees in London 

 We have our own premises in Denmark Hill, South London. 

 We now have six employees including a refugee who received a bike from us, trained as a 
bike mechanic, and now works for us! 

 We run cycling courses for women only: Since January, 21 women have graduated from the 
scheme and now enjoy the benefits of cycling in London. 

 We run regular workshops for refugees and local volunteers, which gives participants a sense 
of community as well as bike maintenance skills.  

 We have also subsequently launched our ‘Sponsor a bike’ campaign: for just £10 per month, a donor 
can sponsor the costs of providing a bike, lights, a lock and a helmet to a refugee in London. In 
exchange, the donor gets a free bike service.  
 
To sign up, follow this link:  
 
http://thebikeproject.co.uk/sponsor-a-bike/ 
 

10. Do you have any other comments regarding TFN funding?  
 
I just want to thank TFN for the amazing support they have provided over the last year.  
 

11. Can you please include any relevant photos or clips that may relate to the project.  
You can see our video here:  
 
http://thebikeproject.co.uk/sponsor-a-bike/ 
 
I have attached photos. 
 

http://thebikeproject.co.uk/sponsor-a-bike/

