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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Woman’s Trust, attended the 27 January 2010 Funding Evening 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Woman’ Trust (WT) is a counselling and support service for women who are experiencing Domestic 
Violence. Aim of the organisation is to help women affected by domestic violence, empowering them 
to make positive choices and live free from domestic violence and abuse.  
 
 
3. When was your organisation first established? 
 
The organisation was founded in 1995.  
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
WT annual turnover and number of beneficiaries reached has not changed significantly. A great 
success since being funded by TFN, has been the award of a substantial grant from the Big Lottery 
Fund to provide counselling services across East London. However, this has been offset by the loss of 
funding to support counselling and groupwork in parts of West London. For 2010/11 these more or 
less balance each other out, but in future years as the East London project grows to its full size, the 
number of additional beneficiaries in East London will exceed the losses from West London.  
WT is actively looking for alternative sources of funding for the West London service. One of our 
successes for the future is 3 year funding starting April 2011 from the NHS Kensington and Chelsea 
that has been secured for a part-time Coordinator post, and we are currently applying to the DOH and 
other sources for further admin and project support funds for the West London service. 
The number of employees has increased partly as a result of the BLF grant, and also as a result of 
additional – but short-term – Home Office funding, and a decision to invest in a part-time fundraiser. 
The number of trustees has increased from 6 to 8 as a result of the process of re-vitalising the board, 
already in train at the time of the funding application.  
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The TFN funding was a contribution to the core costs of the Director and Head of Administration, to 
support the groundwork for enabling Woman’s Trust to talk to other relevant organisations to 
encourage them to adopt the Woman’s Trust counselling model. The TFN funding covered less than 
50% of the resource cost of the work; the remainder of the work was undertaken by volunteers, in 
particular trustees. 
In the event the project process was adapted from that originally put to TFN, with more time being 
spent on talking to a small number of organisations (it was originally expected to be primarily desk-
based research) to understand the issues involved for them in adopting the Woman’s Trust model. It 
has become apparent that in the current climate, many organisations are focusing on survival and on 
their core offering, and are cutting the time devoted to looking at development opportunities. It seems 
likely that – in the short term at least – the best way forward may be to work in partnership with other 
organisations to submit joint bids for funding.    
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The funding from TFN was invaluable in giving an impetus and breathing space to Woman’s Trust to 
enable us to lift our eyes from constantly dealing with operational and delivery issues and to begin to 
talk to others in the field at a strategic level. This, in turn, has helped change the perspective of the 
organisation as we go forward to develop strategy for the future, and as we talk to funders about our 
work. We have already expressed agreement in principle to explore partnership projects with two 
organisations, have a further four on our list for meeting within the next three months, and a list of 
others yet to be prioritised. Without the funding from TFN, this work would have stayed on our ‘to-do’ 
list. 
 
Even with the funding, the work took longer to undertake than originally planned. Progress was 
interrupted because our Director moved on to become Director of the Suzy Lamplugh Trust; this 
meant not only a break in continuity, but also a diversion of effort to ensuring a sustainable re-
structuring and recruitment plan. Nonetheless, success was to be measured by Woman’s Trust being 
in a position to talk to other organisations about sharing our model, so the fact that talks have already 
started represents success. 
 
It is important to note that this is an ongoing project. Ultimate success or failure will be measured by 
the evidence of successful collaboration resulting in an increase in the geographical scope of 
Woman’s Trust and the level of support in the areas where we operate; and this will be the focus of 
our activities in the coming year. 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
As mentioned above this is an ongoing project. The funding has enabled us to begin to talk to others 
in the field at a strategic level. We have already expressed agreement in principle to explore 
partnership projects with two organisations, have a further four on our list for meeting within the next 
three months, and a list of others yet to be prioritised.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
The grant made a very positive difference to the organisation. We have described this under question 
5 above, because the money was spent within the organisation rather than on a project for external 
beneficiaries. 
 
It is also significant that the money was received at a time when our finances were straitened and we 
were in deficit. It contributed to reducing that deficit, which in turn added to our sustainability and 
helped make sure that we are still here, and still able to raise money from other funders and with a 
positive and sustainable future ahead. 
 
The potential for long-term leverage of this relatively small amount of money is enormous. This is 
partly because it is a trigger for enabling us to work more strategically with some of the great number 
of agencies involved directly in alleviating the impact of domestic violence, and even greater number 
whose primary role is affected by the consequences of domestic violence (such as housing, 
education, criminal justice); and partly because it contributed to our sustainability and continuing 
delivery of all our projects.  
 
 
8. Do you have any other comments regarding TFN funding?  

 
The process for obtaining TFN funding was new to us. We found it to be a valuable learning process in 
itself – it helped us to clarify our message in a succinct and persuasive form, and hearing from the 
other organisations bidding on the same night was also very educational. 
 
The flexibility of TFN funding is greatly appreciated. The relatively light-touch reporting makes it non-
onerous, although  we were not always clear what changes to the original we ought to be reporting 
back to TFN. 
 
On the whole we feel that TFN is a great project, with the potential for really effecting change, and 
Woman’s Trust is grateful to have had the opportunity to benefit from it to help us expand our impact. 


