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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: 
 
Hackney Young Women’s Leadership (Elevate), funded December 2009 – December 2010 
 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN 
funding?  
 
To use outdoor activities and creative arts to address issues facing young women living on 
estates in Hackney, including territorial conflict, bullying and negative self-image. (This has 
not changed.) 
 
 
3. When was your organisation first established? 
 
Skyway Charity was first established in 2001. The Elevate Young Women’s project was 
started in summer 2008. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, 
geographical scope.  
 
Rather than discuss the whole organisation, I will relate this question to the Elevate Young 
Women’s Project. Yes, the number of beneficiaries has increased from 6 in 2008 and 15 in 
2009 to 81 in 2010!  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has 
had?  
What actual change did the funded project generate? What proportion of the 
project/work did TFN fund (eg all/x%)?  What evidence do you have for the success or 
failure of the funded project?  
 
The project itself was approximately 90% funded by TFN, with local authority Positive 
Activities for Young People funding the accreditation certificates and an evaluation and 
celebration meal, and some additional management and running costs funded elsewhere. 
 
Evidence of success: 
1) The 13 young women who took part in the leadership project gave very positive feedback 
about the project. 
2) The 13 young women organised a community event, Hackney Youth Day, which was 
attended by 78 people who had a great day. 
3) Of the 13 young women who took part, 10 achieved an AQA in planning, organising and 
running a community event (a challenging qualification!), and 4 achieved an AQA in taking 
part in a residential trip (the others had attained this award last year). 
4) The young women who took part in the leadership project have remained in contact after 
the event despite being from different and sometimes ‘rival’ areas of Hackney, and are 
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planning future educational and community projects, including a trip to visit girls groups in 
Manchester, and a future Hackney Youth Day next year (depending on funding). 
5) One of the young women is now applying to be a peer youth worker as a result of her 
development and experience in this project. 
6) The young women ran a cake stall to raise money for ‘Feed The Minds’, a youth group in 
Kenya which they met last year at TFN! 
7) All of the 12 young women who came on the residential and took part in outdoor activities 
reported that they had gained confidence in outdoor activities, improved their awareness of 
women’s rights, learnt about planning events, and learnt to get along with each other. 
 
6. Could you give us an estimate of how many people have been reached by the TFN 
funded project/work and by how much? 
 
12 young women took part in the residential experience and 13 were involved in planning the 
Hackney Youth Day. 
 
10 young women took part in organising, running and evaluating the Hackney Youth Day. 
 
78 people attended the Hackney Youth Day. 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If 
yes, in what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, 
relationships, contracts, trustees or media coverage? Did it help to get other 
grants/donors? 
 
Yes, it enabled us to run this innovative project which we would not have been able to run 
from other sources. In particular, the flexibility of TFN allowed the young women to develop 
their idea of having a budget as part of the fund which they would decide how to spend (on a 
community event), this was very empowering for the young women and it would have been 
difficult to explain this to other funders who may have been concerned that the event was not 
‘pinned down’.  
 
13 young women volunteered to organise the community event, with 10 of them putting in 
significant time and hours, this has led to one of the young women (the oldest at age 16) 
applying to be a peer youth worker, and others have expressed an interest in volunteering or 
peer youth work when they get old enough. 
 
We have already worked with the group to apply for Youth Opportunity Fund for their trip to 
visit young women’s groups in Manchester, we are awaiting the outcome of this application. 
The young women and the workers have agreed to keep the group going and apply for 
funding together. 
 
The TFN application and presentation experience was a learning one for the youth worker 
and the two young women who took part, we all enjoyed the challenge of making our 
presentation, and we made contact with a youth and community worker from Feed the Minds 
in Kenya who we have stayed in contact with since, this has given the young women an idea 
of youth and community groups and life in another country which they would otherwise not 
have had contact with. 
 
8. Do you have any other comments regarding TFN funding?  
 
It is a brilliant fund! We enjoyed taking part in the fundraising event, even though we were 
very nervous. Our involvement with TFN has given us many opportunities and will hopefully 
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be the springboard to more positive work with young women and young people generally in 
Hackney! 
 
Brief breakdown of costs / spending 
 

Activity Cost (£)  

Preparation workshops 500 

Residential accommodation, food and activities 2750 

Travel to residential activity 605 

Hackney Youth Day organized by young people (venue, food etc) 1830 

Project management, admin, organization, office costs etc 930 

Youth workers 2685 

Total cost 9300 

 


