TFN Impact Report
Name of your Organisation:

StreetDoctors Ltd

Name of the project TFN funded:

StreetDoctors Expansion to Scotland and Wales

Date Funded by TFN:

June 2016

Were you able to undertake your
project as planned?

Yes

Can you describe and/or
demonstrate the specific impact
that TFN funding has had against
your initial objectives?

StreetDoctors Key objective: Reaching young people in Cardiff and
Glasgow who are at risk of violence, and who currently do not have
access to training in emergency life-saving skills.
We now have successful and vibrant volunteer teams in Glasgow and
in Cardiff. Funding from TFN meant StreetDoctors could achieve the
following:
-

-

-

Appoint a temporary expansion officer dedicating specific
time to identify champions at the medical schools in Glasgow
and Cardiff
Scope potential delivery partners and build relationships with
them ahead of the new teams becoming operational
Train 40 new volunteers from Cardiff and Glasgow in basic
lifesaving skills, haemorrhage control, cardiopulmonary
resuscitation, facilitation, safeguarding and legal issues at our
national training conference in October 2016
Offer on-going support and training to the new teams

Altogether Cardiff and Glasgow volunteers have taught 458 young
people since October 2016, and delivered a total of 55 sessions. We
have established 9 new delivery partners in this first year, including
with youth offending teams, pupil referral units, secure units, youth
clubs, a high risk school, and sports foundations.
The Cardiff team got off to a strong start, as Welsh delivery partners
quickly came on board with StreetDoctors approach. In Glasgow
potential delivery partners took longer to engage. In response to this
we launched an initiative to secure more Scottish delivery partners in
November / December 2016. Both StreetDoctors’ CEO and Medical
Director visited Glasgow to personally broker delivery partnerships. As
a result the Glasgow team now has regular delivery partners and the
numbers of young people taught has steadily increased. New teams
usually take a year to get established before completely hitting their
stride, therefore we are delighted that the two new teams are on
target to exceed the first year goal with regard to teaching numbers,
and with two very strong teams now established we expect this to
increase in subsequent years. TFN’s investment will therefore have an
impact far beyond this first year of funding.
The end of session impact data indicates:
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93% of young people understand the consequences of
violence
95% know what to do when someone is bleeding
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-

93% know what to do when someone is unconscious
87% would be willing to help in a medical emergency

Comments from young people:
"Enjoyed the session. Fun but you learn stuff at the same time."
"I feel confident enough to act first aid after today's session"
"I learnt so much from this workshop and what I can do to help others"
"Very relevant to me and I learnt a lot"
"I learnt that I should not panic and follow AALERT"
Comments from delivery partners recorded by volunteers:
"The kids have loved today. They came down earlier after the session
absolutely buzzing. The headteacher has heard loads about what
you've been teaching them"
"The sessions were much better than we expected and we want you
back next year"
"Very appreciative of the session. It has been excellent and the kids
have all responded well"
What portion of the project did
TFN fund?

100%

How many direct beneficiaries
did the TFN funded project
reach?

458 young people at risk of violence have been taught emergency
lifesaving skills and been given the confidence to act in a medical
emergency. As importantly attitudes to violence and weapon carrying
have been challenged and they have been encouraged to t

How many indirect beneficiaries
did the TFN funded project
reach?

We know that many young people go on to teach their peers, families
and friends lifesaving skills.

Were you able to leverage
further funding as a result of TFN
support?

Yes

If yes, how much were you able
to raise?

Delivery partners contribution towards StreetDoctors sessions in
Glasgow and Cardiff = £1,900
Local trust fund contributions to Glasgow and Cardiff teams = £1,000
Volunteer fundraising efforts to date = Â£1,616

Did you receive any pro-bono
support, volunteer offers or
introductions as a result of the
event?

No

How important was TFN funding
in helping you achieve your
objectives?

We would have found it difficult to achieve our objectives without
TFN funding

Since presenting at TFN, has your

We have recruited a new Chief Operating Officer, Judith Twentyman.
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organisation undergone any
other significant changes?

She has overseen the introduction and transfer to a new automated
finance package which has streamlined local team's management of
finance and resources. We have received two further multi-year
grants, one from Paul Hamlyn Foundation, and a a continuance grant
from the Tudor Trust. Both grants fund salaries and run until 2019.

Do you have any other
comments or feedback on the
experience of the TFN process?

Receiving TFN Strategic Group Fund has had a transformational
impact on StreetDoctors supporting us to become a UK-wide network
of medical volunteers.
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