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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Step Forward (Tower Hamlets) 
 
We presented at an event at PA Consulting on 15

th
 March 2010. T 

 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
We believe that all children and young people have the right to feel safe. To grow up free from abuse, 
neglect, discrimination and the negative effects of poverty and disadvantage. That all young people 
should have the support, encouragement and opportunities they need to thrive.  But, unfortunately, 
this is not always the case for so many. Step Forward was founded in 1988 to address the unmet 
needs of local young people and influence positive social change.  

Step Forward's overriding aim is to improve the quality of the lives of young people aged 11-25 in 
Tower Hamlets and the surrounding areas by offering free, independent and confidential information, 
counselling, personal development activities and family support services. 
 
We aim to:- 
 
• Attract and support young people who are facing disadvantage and enable them to thrive, develop, 
grow and reach their full potential in life. 
• Reduce emotional and psychological distress of young people 
• Provide appropriate services to young people from a range of ethnic communities reflected locally. 
• Provide services to young people in crisis or who need support for previous trauma and enable them 
to develop coping mechanisms and support networks. 
• Provide services that encourage young people to raise their expectations and develop skills for life. 
• Enable young people to make informed decisions about their lives and their future. 
• Promote the interests of young people and to attempt to ensure that their needs are recognised and 
met 
• Provide a holistic range of young person friendly services under one roof. 
• Encourage diversity and community cohesion: Ensuring that Step Forward is itself a role model for 
proactively supporting these issues 

 
3. When was your organisation first established? 
 
We were established in 1998 and moved into our own purpose built premises in 2002. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
We were lucky to be accepted to present to an event at PA Consulting proposed by a TFN member. 
This was not a full Funding Network event. This meant that the expected income raised was lower 
than at other events. This meant that it hasn’t had an impact on our Annual Turnover or employees etc 
but did allow us to provide support to families living in poverty and facing disadvantage in Tower 
Hamlets.   
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
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The TFN funding allowed us to provide support to 5 vulnerable families in Tower Hamlets. Each young 
person was offered 1-2-1 support before inviting other family members into the sessions. Our family 
worker would also offer individual support to other family during the process. Families would initially be 
offered 6 sessions which could be extended depending on their needs both individually and as a 
family. At the end of each session the family and our Family Support Worker will talk about any 
positives from the sessions, what will need to cover in the next session and how everyone feels about 
the sessions. Every 3-4 meetings will include a review which helps illustrate the impact and 
effectiveness of the service and identifies any additional support needs.  
 
The young people and families we worked with have recognised the positive impact of our service. 
That having someone who can help mediate between them can help them find better ways to 
communicate and solve difficulties together. The quotes below from the families we work with illustrate 
this.  
 
Son “It is a service geared towards supporting a young person with their individual difficulties and 
helping their families to understand them” 
 
Father “It’s a very good way to help improve problems at home and learn skills to deal with future 
problems. Step Forward are good at helping families become closer” 
 
Mother “Great to get support to see things from my daughter’s point of view and value her point of 
view” 
 
Daughter “Helped me to be able to talk about problems, feeling like the points I made were important”. 
 
Mother “A positive experience which helped me to understand myself better and how I can relate 
better to my daughter” 
 
Daughter “Since coming to Step Forward things have changed, I now have less arguments and more 
regular talks with my mum and she says I have improved” 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The TFN funding directly supported 13 family members in our family sessions. The changes 
participants were able to take back into their family homes impacted on a further 22 family members.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e. volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
The involvement with TFN helped us to raise our profile and gain more supporters. We were lucky 
enough to be joined at our presentation by two young clients and our Patron Sir Ian McKellen. Since 
the event the young man helping to present has grown in strength and confidence and has helped out 
at other events and has taken a role in leading workshops for other young people.  
 
Sir Ian continues to be a very supportive and passionate supporter and advocate of our work. He was 
impressed by TFN and by our experience at PA Consulting. He gave me this quote afterwards. 
 
“ As patron of Step Forward, the Bethnal Green youth charity, I was very impressed by how many at 
PA Consulting, at the end of a day’s work, wanted to help, with advice and cash. The Funding Network 
event was so friendly and heart-warming. Thank you.” 
 
Unfortunately despite some gentle reminders the majority volunteering hours and support offered did 
not materialise. I think that this was due to factors outside of our control and related to the economic 
down turn and changes at PA Consulting.  
 
8. Do you have any other comments regarding TFN funding?  
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Thanks to Sonal, Tillie and Adrian Gains for their support for the work of Step Forward.  
We were thrilled to be part of a TFN event and learnt a lot through our participation the Dragon’s Den 
event at PA Consulting. We hope that we will be able to involved in another TFN event in the future. 
Our Patron Sir Ian has been extremely busy and been out of the country most of the time over the last 
year and a half. I know he is back in London after August and is keen to get involved with higher 
profile events that can help us to raise income.  


