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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1.Name of your organisation and date funded by TFN: 

 
Solace Women’s Aid July 2010 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Solace Women’s Aid provides services across London to address the needs of women and children 
affected by domestic and sexual violence and have operated in the capital for over 30 years. In 
2010/11 we provided support for almost 4,000 beneficiaries across 9 refuges and through our 
community based services. We increase the safety of women and children affected by domestic and 
sexual violence and aid their recovery by providing safe refuge accommodation, community services 
involving practical and emotional support and a long term counselling service. We have increased the 
number of women and children we support across London, have secured several new contracts 
including two refuge sites and a major contract supporting survivors of sexual violence.  
 
3. When was your organisation first established? 
 
June 2007 – as the result of a merger between 4 smaller charities. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed? Can you quantify any other changes? E.g. number 
of employees, number of projects, geographical scope.  
 
As a result of the Government cuts our funding was reduced by over £800,000 and during an intense 
period of fundraising we have managed to recoup some of these funds and undergone an 
organisational restructure to minimise all overheads and deliver services where the need is greatest. 
Our annual turnover is now 4.1m and we continue to provide a service to almost 4,000 women and 
children and our current data collection shows that this figure will increase for 2012. Our staff numbers 
have increased slightly to 88 as we have had recent redundancies but merged with a smaller charity, 
Lambeth Women’s Aid, in South London and secured a contract to support survivors of adult and child 
sexual abuse. The work we deliver to support children is not supported by statutory funding sources 
therefore this work is still vulnerable and remains a priority for us as an organisation to help children 
recover from abuse and fulfil their potential.   
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (e.g. all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The Funding Network has enabled Solace Women’s Aid to work with children in a holistic way and 
specifically in addressing Emotional and Psychological distress, following domestic violence and loss 
of community, friends and family. All of the children who live in our refuges have experienced and are 
impacted by Separation and Loss. Furthermore we know through our work with children that they find 
it difficult to make sense of the adult world and adult dynamics (although they are not confused by 
emotional fear of violence in their lives). This is a focus for our work to minimise the impact of abuse, 
which can be severe, help the children recover and support the mother in developing her parenting for 
the future. The attachment between the primary carer and the child is often damaged by the presence 
of violence and support is needed to repair this disruption.  
 
The Funding Network has enabled us to work with children in a way that is natural to them and does 
not feel intrusive or threatening. We have, through our group work, provided children with an 
opportunity to have a ‘voice’ which is crucial. The group and any additional one to one support work 
helps children to develop and increase their resilience by making sense of what has happened to them 
through arts based therapy groups (‘Wishes and Feelings’) work.  
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This work has made a fundamental difference to the lives of children who have accessed this service. 
Children are able to develop self esteem, confidence and resilience (important for being able to cope 
with, and develop strategies for dealing with, adversity in life). They report that they feel safer, happier 
and more able to share their feelings and concerns with appropriate adults and other children. This 
group work would not have taken place without the financial support from TFN.  
 
The therapeutic group work took place with groups of children divided into different age groups and 
with mixed genders and are culturally diverse. The work itself was facilitated through the use of 
Puppetry, Creative Art and Drama also using play therapy techniques and storytelling.  
 
Flexibility in accessing the group and the provision of any additional one to one work is essential: in 
one area where we deliver services we are working with the Irish traveller community with large 
numbers of children who have witnessed severe levels of violence and often with significantly poor 
literacy skills so we provide flexible options for children to join the 6 week programmes running 
throughout the year. 
 
We focus on the children’s safety, mental health and behavioural development. Examples of the type 
of group work and some case studies are outlined below to illustrate some of the work delivered and 
the positive changes for children. The names are changed to protect the children’s identities.   
 

a) Safe House – Group Work  
 

This term the children worked with puppets specifically to allow them to explore their feelings through 
imagining and playing. In one session the children chose a puppet and had a few minutes to decide a 
name and a character for their puppet. They then chose another puppet to be a friend or relative that 
really looked after their puppet and then they chose wooden bricks, flowers and other building 
materials to make their puppet a lovely, safe home. This helped the children learn about caring 
behaviour and about feeling safe in a home. Some of the children had not experienced this before and 
it helped them to understand that an adult was responsible for the violence and they were not to 
blame.  During the last two sessions a group built bigger dens to give the children a real experience of 
building something for themselves and choosing whether to be by themselves or to invite someone in 
to the den for tea which helped them learn about boundaries and that they have choices and rights. 
They also acted out plays pretending to be animals in their dens choosing their animal character and 
other animals who might join them. One child said ‘this is really nice, I like choosing’. And another, 
proud of her den said ‘I feel really happy in my den because it’s the home I made and its safe’. 
 

b) Making models – Group Work  
 

We worked in groups to look at what the children felt about their experiences so that they can develop 
a better understanding of what has happened and can reduce their anger or anxiety levels by coming 
to terms with the abuse and learning healthy ways of expressing themselves. We acknowledge that 
uncomfortable, or as one child put it "big" feelings also come up and that in this space they can 
experience the complete spectrum of feeling but without hurting themselves or anyone else and anger 
can be channelled into making "angry clay". We worked with clay in one group and let the children 
make models to express what they were thinking about and what they were feeling. They talk to each 
other in the group to explain what they have made. One child said about his clay model... "this does 
not look pretty but it is how I feel". The facilitator witnessed in the group that by expressing real 
feelings and gaining support and recognition in a respectful way, children started to feel more 
confident and started to be more gentle with each other, waiting their turn to speak, recognising that 
each individual is valued and accepted within the group and that listening is as important as talking.  
 

c) Sand Tray – Group Work  

 
One group also focused on sand tray work and story telling this year as mediums of healing. Sand tray 
is an opportunity for a child to create their own world in a contained space by choosing figures and 
animals and placing them in a tray of sand. This also often led to story telling but one little girl said she 
liked it best because she didn't want to speak about her feelings she wanted to put them in the 
sand...in this way whatever a child brings to the session can be facilitated. Some children brought 
unhappy stories of violence and distress and were able to share what they had witnessed mostly for 
the first time since they had experienced it. Finding a safe way for the children to open up and for 
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them to understand that they can choose to do this is an important element of the healing. “I like being 
here because I get to choose stuff I want to do and that feels good, I haven’t really done that before”.  
 
 Story telling is ancient and has been used to heal since the beginning of time. Children relate to the 
archetypes and messages found in stories and will take what they need from them. The children often 
wanted to change the endings and make up their own stories which they found very empowering. The 
choices made within the stories often represented something in the child's life that they wanted to 
change or experience differently. The facilitator would read the stories out as the children loved to 

hear their own words spoken out loud which validated the child's words and experiences. 
 

d) Individual Work-  Case Study 1 
 

Binah (who has very limited English) is now 2 years and 7 months. At the beginning of the project 
Binah experienced difficulties separating from her mother, who is her main carer. Since attending the 
sessions, she is now able to separate instantly from her care giver, not looking back for reassurance. 
She engages immediately in all the activities and has developed her creativity and interest levels using 
clay and drawing. She has developed her concentration span and language development and is now 
able to sit for concentrated periods in self selected play and can use English to communicate more 
confidently. The changes in her confidence and general happiness are obvious.  
 

e) Individual Work – Case Study 2 
 

Imogen is 5 years and 1 month. She has explored her feelings and emotions through drama and den 
building. She has explored themes of safety and loss through the feelings group and has been able to 
develop transferable skills to keep her safe emotionally in the future. Imogen has initiated her own 
therapeutic play, suggesting role play, drama and drawing. She has progressed and developed her 
sense of self esteem and identity and has been given the opportunity to make her own choices; a 
significant step towards building a healthy self image. She has been given the space to explore her 
experiences and feelings of being left by her father and has been able to identify that other children 
have also had the same experience. Imogen is now developing empathy towards other children who 
have had similar experiences. Her communication skills have improved considerably alongside her 
confidence as she has been able to understand in her own way what she experienced, why she was 
and is angry but that she doesn’t have to be angry any more. The group work has provided Imogen 
with a safe space for these discussions to be explored healthily and constructively – this would not 
have happened for her without specialist group work.   
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 

 
The funds secured from TFN supported work reaching an estimated 140 children and young people 
with indirect benefits for the mothers of these children. The positive impact on these children is 
outlined above in case study examples in terms of improvements to their confidence, behaviour and 
communication skills.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e. volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
The successes of the group work will be used to illustrate the value of specialist group work for 
children affected by domestic violence as some excellent work has been undertaken in these 
sessions. We are due to submit two further applications in the next month to support this work in the 
future and these case studies are invaluable in providing up to date examples of positive changes for 
children and mothers. We have recently been successful in securing the contract in the London 
Borough of Lambeth to deliver specialist domestic and sexual violence services against significant 
competition.  Our holistic approach to supporting women and children during their stay in a refuge 
helped secure this contract as we have a unique approach in our provision of specialist children’s 
group work. The funding has also been very timely as we have recently restructured our children’s 
services to reduce permanent staff numbers as a result of funding cuts but we have been able to 
provide specialist group work to support the role of the full time children’s worker and help the children 
recover and develop.  



 

4 of 4    Registered Charity No. 1088315 

 
 

8. Do you have any other comments regarding TFN funding?  
 

This work has been invaluable for the children as they have been able to break the cycle of damage 
brought about by domestic violence and in the groups we have been able to promote positive mental 
health.  Some of the children would have been referred to local specialist mental health services and 
would have been on a waiting list for many months.  We work closely with social workers and health 
visitors to improve the children’s mental health and there are short and long term benefits for nearly all 
of the children who attend sessions. They learn at a young age that they can go to someone for help 
and this is constructive: if in the future they do need help they have had a positive experience of being 
listened to and understood. This helps reduce health inequalities as many children affected by 
domestic violence are excluded from specialist support as their voices are often hidden. Potentially 
this group of children may develop anti social and challenging behaviour, early criminal behaviour, self 
harm, depression or problematic drug and alcohol use but an early intervention through group work 
minimises this risk of this occurring and helps them develop coping strategies and communication 
skills for themselves to support them through adolescence to young adulthood. 

 

 


