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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
Southside Young Leaders’ Academy, funded by TFN on the 19th of March 2015.  
 

2. What was the project you sought funding for from TFN?  
Our aims and objectives haven’t changed. SYLA’s mission is to develop leadership potential in boys of 
Afro-Caribbean heritage living in deprived areas of South London. We sought funding for Saturday 
Academy, which is the main project of our Leadership Programme, and our Holiday programme 
which included a sail training residential in the Isle of Wight. Saturday Academy provides stimulating 
and challenging activities, to raise academic levels and self-esteem in boys aged 8 to 16 who are at 
risk of academic and social exclusion. This project is helping them to get back to mainstream 
education and reach their full potential. The aim of our Holiday Programme is to improve the 
emotional state and social skills of the boys; when they go sailing, they discover a new environment 
and enjoy a true holiday away from the city and all the problems of their everyday life. Furthermore, 
they learn how to work as a team, which implies to trust and respect each other.  
 

3. Were you able to do this work as you described it in your application and presentation?  
Yes, we did the work we described. In August 2015, 13 boys went to the Isle of Wight and 
experienced a whole range of water sports, including kayaking, windsurfing and dinghy sailing. 
Regarding Saturday Academy, we delivered 40 sessions for an average of 30 boys since March 2015. 
Every Saturday, we offered them one hour of education support, which could be through our 
Reading Club, creative writing workshops or one-to-one support. The boys also took part in sport 
leadership activities and entrepreneurship projects. During the Young Enterprise Project for instance, 
they designed and hand-printed tee-shirts and went to sell them on local markets. Through this 
activity, they developed their creativity, learned market research, and developed practical and 
entrepreneurship skills. Moreover, we organised conferences and career talks to improve their vision 
of themselves and open their minds to all the opportunities offered by the wider world; for example 
they met with Stephen Bourne, author of Black Poppies, and Mikhael, a bank manager from Benin. 
Finally, the Young Leaders also participated in cultural visits; e.g. they went to the Globe Theatre 
(where they saw Othello) and the Science Museum.  
 

4. Can you measure, assess or describe the change that happened as a result of this work?  
TFN funded 30% of Saturday Academy, which was actually much more than we had hoped for. This 
enabled us to organise a whole range of exciting activities for the boys; along with the Sailing Week, 
these activities play a fundamental role in the Young Leaders’ everyday life because they widen their 
horizons and boost their confidence. 
The funded project is at the heart of our Leadership Programme, which is improving our boys’ lives in 
many ways. Our last Strength and Difficulties Questionnaire shows that 77% of them have moved to 
safe levels of emotional state and are not at risk of anxiety or depression anymore. Moreover, 84% of 
them stopped showing any sign of behavioural disorder. We also assess self-esteem quarterly 
through the Rosenberg Self-Esteem Inventory of which 80% of our boys have scored at levels which 
prove strength.  
Regarding Academic progress, we measured their Maths skills through Progress In Maths, and their 
Comprehension using Neal Analysis of Reading Ability. In both areas, 67% of the boys reached scores 
above their age. Finally, this year again 6 of our boys are in the process of getting scholarships to join 
boarding schools in September, which will enable them to study in a better environment and get 
better life chances.  
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5. As a result of presenting at TFN, did you experience any of the following;  
New subscribers to our mailing list - Yes 
Further funding from individual donors - our charity sponsor donated again to us at Christmas. 
An introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) – working with TFN improved our relationships with The Childhood Trust; we partnered 
up with them for several fundraising campaigns, such as the Big Give Christmas Challenge.  
Other benefit (please describe) - it helped us raise the charity profile, which is a crucial 
developmental need for us at the moment.  
 

6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 

 
We estimate that a 100 people have been reached by the TFN funded project; this number includes 
the boys and their parents. Thanks to this funding, each boys received over 300 hours of services 
from SYLA.  
 

7. Can you tell us any personal stories to highlight the value of funding from TFN? Sponsor? 
 
Indeed, funding from TFN offered the possibility of creating a fruitful relationship with our sponsor, 
but the fact that we presented the project directly to donors was also highly valuable. We even 
included one of our Young Leaders in the process and this was extremely rewarding for him. Fletcher 
was very intimated at first, but after the presentation he felt so proud about himself. He was 
overwhelmed by the benevolence of the donors, who encouraged him and made him feel at ease 
even though it was the first time that he was talking in front of so many strangers. He realised that 
he was actually capable of doing more than he thought. Coming to this presentation also introduced 
him to a whole new world; he was very impressed by the venue, and when he heard the London 
Youth Choir singing he told us: “It’s amazing, I have never heard something like that!”. The whole 
evening was a fantastic experience for him. Later on, funding from TFN enabled him to take part in 
many exciting activities. We supported him through our Leadership Programme and he went sailing 
in August. As he explained to the donors last year, he is now studying Construction; he is a very smart 
young man and this will certainly lead him to a fulfilling career.  
 

8. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  

 
Since presenting at TFN, we have launched a 5 year strategy to widen and grow our reach whilst also 
achieving stability and continuity. By 2020, we want to double the number of boys using SYLA’s 
services and the number of schools we work with. Therefore we are improving our Fundraising and 
Marketing Plan, as well as processes regarding finance and evaluation. We have also set up 
Salesforce as our new CRM and database. We want to become more effective and organised in order 
to raise awareness about the work we do, create new partnerships and recruit more volunteers, and 
eventually offer our programme to many more vulnerable young people in South London.  
 
 

9. Do you have any other comments regarding TFN funding?  
 

We are fortunate to have been able to benefit from the exposure the event provided and the 
donations of its members.  
 

10. Can you please include any relevant photos or clips that may relate to the project.  
 

Creative Writing Workshop with artist Breis 
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Young Entreprise Project – Young Leaders selling their tee-shirts, Brixton Market 

 

 
 
 

Young Leaders wearing a soldier’s uniform after her career talk 
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Young Leaders at the Globe Theatre – Othello  
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Sailing Week 

 
 
 

 


