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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN:  
HealthProm, funded on 9 September 2014 

 
2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  
Gardens for nutrition of women and children in Afghanistan 
The aim was, after piping water, to combat persistent hunger and malnutrition for the 43 poorest 
and most disadvantaged families in ten villages, approximately 300 people, by enabling irrigation 
of domestic land and providing young fruit or nut trees and vegetable seed. The project also 
aimed to develop four primary school gardens and to benefit indirectly the whole population of 
ten villages, approximately 3,000, through practical nutrition education. Villagers had not been 
able to afford pipes for water and none of the poorest families had been able to afford fruit 
trees.  

3. Were you able to do this work as you described it in your application and presentation?  
Yes: Thanks to the collaboration with the Horticulture and Livestock Project (HLP), an NGO 
working in three provinces, reducing costs of guaranteed two-year-old fruit trees, the project 
covered all 17 villages in the part of the district with year-round springs. This avoided any dispute 
among villages over selecting only ten villages. The project covered 168 families instead of 43 as 
planned. Most families wanted and received young apple trees as they were known to yield good 
results in the district, but some families wanted and received pear and peach trees.  
 
No: The team surveyed schools for developing tree gardens. The managers of those schools 
which had land suitable for gardens requested a full-time man with monthly salary at each school 
to take care of the gardens and irrigate the trees because they considered that the children, 
being in school for only two-hour shifts each day, would be more concerned to return home to 
help their parents and would neglect the trees. It was therefore felt better to spend all the 
money on trees and vegetable gardens for the poorest families. However, since then the people 
of Nonvoye Village have agreed to make a school garden. That school garden will serve as a pilot 
and we will endeavour to support villagers to make three more school gardens in Charkent 
District next spring with funding from elsewhere.  
 
What evidence do you have for the success or failure of the funded project? 
People will start to get the benefit of the trees after four years. Meanwhile, HLP has committed 
to work with families until the trees are producing fruit. It visits families, advises them on 
protection of trees and provides chemicals for pest control as necessary.  

4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg …expanding number of employees, number of projects, 
geographical scope.  
As described above, we have not yet been able to set up tree and vegetable gardens in schools. 
Until that is done, instead of learning the means and benefits of cultivation of fruit trees and 
vegetable varieties in schools, children will need to learn from their parents and neighbours.   

 
5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
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With the Afghan team, the heads of men’s village groups selected the poorest and most in-need 
families from their villages with suitable land for gardening. In only three of the villages people 
were not able to bring water by channels or donkeys to the gardens.  There the project 
prevented wastage of water in spring floods by piping to the land of villagers. After carrying out a 
survey the project team provided six lengths of pipe for irrigation and oversaw laying by village 
men of four lengths of 2-inch pipe, totalling 1,400 metres, to and within Quriq Village, 700 
metres of 1-inch pipe to and within Abtal Village and 300 metres of 1-inch pipe in Karmaglik 
Village. The village men did this work without payment. The HealthProm team then provided 50 
guaranteed 2-year-old fruit trees for each of the poorest families from HLP, which provided trees 
at 30% of cost. The team provided vegetable seed for the families covered in collaboration with 
the Provincial Agriculture Department. 
 
The project covered 160 acres of land, two thirds of each garden being used for vegetables. It 
planted 9,900 fruit trees. The remaining two thirds were used to grow water melon, melon, 
potato, tomato, carrot, squash, maize, okra, aubergine, onion, coriander, cress and other crops. 
There was some interplanting of trees and vegetables. Part of each garden was used for fodder 
for animals - sheep, goats and donkeys. As gardens produced surplus, vegetables were 
distributed to relatives and neighbouring families, each vegetable garden providing enough for 
approximately ten families.  
 
A number of villagers had land about 2Km for from their villages totalling 30 acres. Families in 
those villages joined together and made one big water tank with supply outlets to irrigate trees 
and vegetables on all their lands. The cost was £13,000, of which HLP paid 70% and the villagers 
paid 30%. As this new garden is far from their villages, they hired a poor family to take care of 
these gardens and live there and they constructed a building for the family. They proposed 
constructing a building for storage of their crops until selling prices rise and they proposed to 
contribute 30% to the construction, but that has not yet been done. 
 
Before this project, farmers grew wheat, barley and peas. Now they can grow two vegetable 
crops a year. Thanks to the project, gardens promise to become more productive than 
agriculture. Also, the value of the villagers’ land is rising. Before making gardens the price of one 
acre was only $200, but after making the water system and gardens the value has increased to 
$2,000 and after the trees start yielding fruit the value will rise to $5,000 or more. The project 
has therefore marked the start of a 3 to 5-year horticulture investment. 
 
An additional very positive effect of the project is that co-operation among farmers has 
developed without our planning. Where there had been a tendency to conflict, they have seen 
for themselves the benefits of co-operation and have contributed their ideas and labour and, 
where there is any, money.  The success of the project was unprecedented in the district.  
 
TFN funded 21% of the UK funding of the project, the remainder being funded by the Overseas 
Aid Commission of Guernsey, not yet spent. We do not know the sum contributed by HLP, which 
would not have been put in but for the TFN funded initiative, which was almost catalytic. As this 
was our first experience of establishing tree and vegetable gardens, the grant from TFN served as 
the pilot for the Guernsey grant. 

 
6. As a result of presenting at TFN, did you experience any of the following;  
new subscribers to your mailing list 
new volunteers to your organisation 
further funding from individual donors 
further funding from institutional funders 
an introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) 
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HealthProm has grown since receiving TFN funding, but it is not possible to say to what extent 
any of the above have been influenced by TFN funding. We can, however, expect the effects of 
the TFN funding, when publicised, to bring in more funding and supporters. 
other benefit (please describe) 
        
7.  Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
The 168 families which received trees and seed, approximately 1,176 people, each received 
according to the capacity of their irrigable land. Some did not have enough land for 50 trees. 
Approximately 1,680 families have so far eaten some vegetables from the gardens and their 
diets have been enriched. Approximately the same number of families will benefit from the 
trees once they are bearing fruit. An average Afghan family is 7 people, including 5 children. 

 
8.   Can you tell us any personal stories to highlight the value of funding from TFN? 
Sayed Hakim, a disabled man from Karmaglik Village, (see photo below) told the Afghan team: “I 
have a few acres of land far from my village and each year I harvested only wheat, barley and 
peas. How much harvest depended on the rain. Some years when there was little rain I couldn’t 
harvest anything and our efforts came to nothing. When the project piped water from a distant 
spring, my land became green, succulent and a place full of hope. I have a number of animals 
and feed them from the garden, and from another part I provide vegetables for my family. Other 
poor families in the village also benefitted with big and little gardens. We highly appreciate this 
gift for a new life.”  
 

9. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN). 

We have reduced UK overheads through dispensing with the post of CEO. This has led on to the 
trustees working more directly with staff and UK project managers, a great improvement.  

 
10. Do you have any other comments regarding TFN funding?  
As always, TFN funding has been highly invigorating though support from donors. In most other 
cases we have to apply and report to donors whom we never meet.  

 
11. Can you please include any relevant photos or clips that may relate to the project.  
 
 Village man being instructed in planting trees                          
 
 

 
Below: Laying a pipe from a spring
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Left: Tomatoes 
Below: Fruit trees (in front), melons 
and tomatoes 

 
Below right: One of the new fruit tree gardens 
 
Below: The 30-acre co-operative 

 
 
Right: The irrigation tank for the 30 acres 
 
Below: the house for the care-taker family under 
construction 
Bottom right: Sayed Hakim (see Personal Stories 
above) 
 

 


