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Name of your Organisation:  RENEWABLE WORLD 

Name of the project TFN funded:  Energy Hubs 

Date Funded by TFN:  May 2016 

Were you able to undertake your 
project as planned? 

Yes 

Can you describe and/or 
demonstrate the specific impact 
that TFN funding has had against 
your initial objectives? 

The project, supported by TFN, is progressing well and nearing 
completion, with final technical components expected to be installed 
by the end of May 2017. 

A 3kw solar microgrid (Energy Hub) has been installed in Ragwe 
community. 27 households and enterprises in the community have 
been connected to the Energy Hub through over-head power lines. Of 
the 27 connections, 20 are connected to households, six are 
connected to existing microenterprises, and one be used to power a 
water pump which will lift water for a women’s agricultural 
cooperative in the community.  

Currently we are awaiting the delivery of the energy metering 
systems, which we are expecting to be installed in early April. Once 
the metering systems have arrived and been installed at each of the 
connected households, the power will be switched on and the 
community will reap the benefits.   

A number of capacity building workshops have been provided. The 
existing Community Based Organisation in Ragwe, who already 
manage an energy hub installed in an earlier project, have been 
supported with additional financial management and governance 
training. This community entity will take on the management and 
running of the new energy system. Micro-enterprise and 
entrepreneurship training has been provided with 28 community 
members taking part. This training provides guidance on how to use 
the new energy source for income generating activities. In addition, 
the Women's Agricultural Cooperative has received business planning 
and financial management training, equipping them with the skills 
needed to develop an agricultural business once water is being 
pumped.  

All expected results were not able to be achieved within the 12-
months because of three primary factors: 

(i) Programme expansion - the scope of our work increased. After 
receiving early success with donors, the Programme of installing 
Energy Hubs on the shores of Lake Victoria was expanded to include 
five project sites, as opposed to an initial two. 

(ii) Capacity of partners - local partners were not able to deliver 
certain outputs relating to the Programme due to staff movements 
and the piloting nature of some of the activities. We will also be 
developing the project management capacity of the team in FASCOBI 
through the pro-bono support of a volunteer from the Dublin Institute 
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of Technology who will be joining the Renewable World Team in May. 

(iii) Piloting new technology - at this site we are piloting a new real-
time energy metering system that ensures a transparent and fair 
method of energy payment. We expect this alternative metering 
system to be much more suitable than technology used previously. 
Importing the technology from North America has been delayed as 
import-regulations had to be managed appropriately. This has 
impacted on their installation in Ragwe, however, it has provided 
valuable learning on how to manage our timelines for the future 
projects. 

What portion of the project did 
TFN fund? 

16% 

 

How many direct beneficiaries 
did the TFN funded project 
reach? 

275 

 

How many indirect beneficiaries 
did the TFN funded project 
reach? 

200 

 

Were you able to leverage 
further funding as a result of TFN 
support? 

Yes 

 

If yes, how much were you able 
to raise? 

The funds raised through TFN were matched by Green Room 
Charitable foundation. 

Did you receive any pro-bono 
support, volunteer offers or 
introductions as a result of the 
event? 

No 

 

How important was TFN funding 
in helping you achieve your 
objectives? 

We would have found it difficult to achieve our objectives without 
TFN funding 

Since presenting at TFN, has your 
organisation undergone any 
other significant changes? 

Since presenting last at TFN, Renewable World has not seen any major 
changes, though our former Global Programme Manager, Nick Virr, 
has moved on to a new position at BRAC. The result of this has been a 
much closer working relationship between the regional teams and a 
deeper collaboration on our projects. 

After receiving support for our work in Kenya from TFN, the scope of 
our Programme expanded and a project comprising of five Energy Hub 
installations was developed. Alongside support from the likes of TFN, 
we were also able to gain major support from the United States 
African Development Foundation, along with multiple other Trusts 
and Foundations. 

Do you have any other 
comments or feedback on the 

Renewable World is hugely grateful for the funding provided to us by 
TFN. Not only did it help to complete the funding for the Energy Hub 
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experience of the TFN process? site at Ragwe, but it also helped to catalyse the development of a 
much larger Programme constituting five Energy Hub installations. 
Without early support such as TFN’s we would not have embarked on 
such an ambitious and beneficial Programme along Lake Victoria’s 
shores, gaining the support of a wide-number of donors in the 
process. 

 


