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READ International 
 
READ International is a student volunteering charity working to improve literacy in East Africa and global 
citizenship. We work with 1,000 student volunteers, operating from a network of over 50 university sites across 
the UK.  We collect any books from anyone, anywhere throughout the UK, but we focus our efforts on collecting 
textbooks and children’s literature from secondary schools.  We sort the books and send the most relevant, up-
to-date, and high quality books to schools in Tanzania and Uganda.  Any books collected which are not relevant 
or appropriate to send are sold online or recycled to generate funding. 
 
Tanzania and Uganda follow a secondary school syllabus almost identical to the UK, but teachers often lack the 
resources needed to teach. In the UK newer editions of books inevitably replace the old (very often only a 
couple of years old though), which makes for good quality, but technically ‘out of date’ textbooks filling up 
school store rooms or ending up in landfill. We send them to where they are really needed, improving access to 
education to thousands of children in East Africa.   
 
Since our first shipment of books in 2005, we have shipped a total of 850,000 books to East Africa and are 
supporting the renovation of dozens of school libraries so that access to books is also improved. We have also 
sent several tonnes of sports kits, science equipment, and school stationery. In Tanzania and Uganda we work 
closely with the Ministry of Education to ensure that our books go to where they are most needed.  We also 
deliver a workshop programme to secondary schools throughout the UK to raise awareness of global citizenship, 
recycling and student volunteering to UK school children. 
 
Since registering as a charity we have had our work recognised in a number of ways. READ International was 
winner of 'Best New Charity' in the Charity Times Awards 2007, and ‘Best International Aid and Development 
Charity’ in the Charity Awards 2010 and Best Corporate Partnership in the Institute of Fundraising Awards 
2010.  Our founder Rob Wilson was awarded Enterprising Young Brit 2010 and a Beacon Fellow for Young 
Philanthropist of the year 2010. 
 
Who we reach 
 
In August 2010 77 self-funded READ International student 
volunteers, from 16 English universities, distributed 256,856 
books to 280 schools across 14 regions of Tanzania.  
 
During the 2009/2010 academic year our network of over 600 
student volunteers collected, sorted and matched hundreds of 
thousands of dis-used books from UK secondary schools with 
the Tanzanian secondary school syllabus. Simultaneously, they 
raised tens of thousands of pounds to fund the shipping and 
logistics costs of redistributing those books which were good 
quality and relevant for East Africa. This was our largest 
shipment of books and team of volunteers involved in our Book 
Distribution Programme to date. 
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Unloading the containers 

READ volunteers were thanked by 
Tanzanian President Jakaya Kikwete 

Our supporters 
 
It never costs READ more than 50 pence to move one book from a UK classroom into the hands of a 
Tanzanian/Ugandan school child or teacher.  This is because we have successfully established some exciting 

partnerships to keep our costs low. 
 
Support from our Tanzania partners is invaluable. The Karimjee 
Foundation, Freight Forwarders Tanzania Ltd (FFT) and WAMA 
Foundation support the clearing process, enabling our containers to be 
cleared well ahead of schedule. With their vast network of distribution 
warehouses around Dar es Salaam, METL Ltd recently became a new 
supporter, accommodating all of our containers and providing transport 
to move our books to our regional locations. KPMG also provides us with 
free office space in Dar es Salaam.  
 
With support from the READ International UK office staff, our team of 
Summer Volunteer Coordinators and the Tanzanian Ministry of 
Education, volunteers were well equipped to carry out the distribution 
process. In early August volunteers received a 3 day training programme 
in Dar es Salaam. The 14 teams then travel to their respective regions. 
We try to ensure each university teams return to the same region each 
year to help build relationships with the local regional education offices. 
 
In 2010 we strengthened our relationship with the Tanzanian Ministry of 

Education and received better support and encouragement than ever before.  In regions such as Lindi and 
Mtwara this was the fourth year in which we had returned to distribute books. We also begin to distribute in 
new areas each year. In 2010 this included the Mbeya region in the south west and the Geita District of Mwanza. 
 
We also receive support from corporate partners in the UK. The British Library help to develop our innovative 
Book Sorting App to increase sorting efficiency. Big Yellow Self Storage provide us with free storage across 
England for our collected books. Better World Books sell our irrelevant books online which provides us with vital 
income to contribute towards shipping costs. British Airways provide us with reduced rate and free flights for 
staff. DHL provide discounted logistical support to move our books 
around the UK and East Africa.  Hogan Lovells and Latham & Watkins 
provided us with pro bono legal support. 
 
Tanzanian Book Distribution Programme  
 

“READ International contributes to an enthusiasm for reading in our 
school because it provided us books which are highly needed for 

promoting our studies.” 
Emmanuel Shilla, Headmaster, Sepuka Secondary School, Singida, 

Tanzania (2010) 
 
Volunteers spent 4-5 weeks in their respective regions, working with 
regional education officials to distribute books to minimum of 20 
secondary schools per region. They also distributed books to Teacher 
Training Colleges and Regional Libraries.   
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At each school the volunteers spent time with the school students and teachers, encouraging book use and 
reading through a range of activities:  
 

 Unpacking and stamping the books: to a vital sense of 
ownership amongst the school community. 

 Syllabus matching: volunteers work with teachers using 
syllabus matching guides to identify specific content of the 
donated textbooks with topics in the Tanzanian Curriculum.. 

 Student interaction: volunteers facilitate a range of activities 
with school students including: debates (‘Secondary school 
should be taught in Kiswahili’ and ‘Textbooks are more 
important than teachers’), question and answer sessions, 
quizzes and story-telling. These activities are designed to 
promote cross-cultural learning and  support the development 
of a reading culture in Tanzania. In 2010 greater focus was 
given to such activities than ever before responding to 
feedback from previous distributions. 

 Group/Individual reading: volunteers read fiction with the 
students to encourage reading for pleasure and improve 
reader confidence. Volunteers also support the development 
of reading and book clubs.  

 
"My personal favorite aspect was the storytelling activity, 

the amazing stories that I heard and learning how creative the 
students could be." Jashmin Patel, READ International 

volunteer, University of Oxford (2010) 
 
As well as the hundreds of thousands of books from the UK we 
received 2,000 textbooks from the publishers Macmillan and 
Pearson Longman covering Biology, Chemistry, Maths and 
Kiswahili.  Many titles were published in conjunction with the 
Tanzania Institute of Education (TIE), making them highly valued 
and much appreciated in recipient schools. We also received over 

8,000 atlases, encyclopaedias and readers from Usborne and a donation 
of reference books, textbooks and readers from Book Aid. To 
complement our book donations, KitAid kindly supported READ again 
with a huge donation of sports kit, footballs and play equipment. 
 
Tanzanian Library Renovation Programme 
 
“In recent years, the library was not in use as it accommodated outdated 

books which did not match with the current curriculum/syllabi. This 
discouraged students and staff members to use the library. Since their 
arrival, the UK university volunteers, have been working tirelessly with 

our students and teachers for almost 4 weeks to ensure that the library is 
useful and as relevant as possible...We thank them so much” 

Andrew Mwakanyamale, Headmaster, Tanga Technical Secondary 
School, Tanga (2010) 
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In 2008 we launched the READ International Library Renovation 
Programme. We identified inadequate learning environments can be a 
barrier to students using the books we provide.  As part of our wider 
effort to improve access to education and literacy in East Africa we 
believe better access to libraries will begin to address this issue. Our 
library renovations transform unused and overlooked spaces into 
functioning study and reading areas, optimising access to existing books 
as well as books we deliver. Books alone cannot deliver educational 
change for young people thirsty to learn, this must be accompanied by 
support and a suitable environment.  
 
Each renovation is led by our UK student volunteers in partnership with 
Tanzanian students from the recipient school.  This collaborative, youth 
led process ensures a vital sense of ownership and long-term 
sustainability. It provides unique opportunities for the UK and Tanzanian 
volunteers to develop skills in team building, leadership, and communication. It is an excellent example of cross 
cultural learning and a rewarding experience for all involved. The renovation programme includes support and 
training for staff and students to run the library. For example, we help the school to appoint a Library Committee 
and create a loan register. Each library directly benefits an average of 400 students per academic year for the 5 
year life cycle of the library.  To date we have renovated 17 libraries in Tanzania.  
 
The results 
 
The 2010 distribution was a phenomenal success resulting in improved access to education for 112,000 
Tanzanian students.  Staff from our East Africa office will return to recipient schools throughout 2011/2012 to 
monitor and evaluate book use and capture feedback from regional education officials, teachers, and students 
to improve our work in 2011.   
 
Our work has been praised by the Tanzanian President and both East African and UK Government Ministers. 
 

“The support from READ International has been life changing to thousands of children who otherwise were to 
waste their four years in schools without books.”  

Ezekiel Maige, MP (Msalala Constituency, Shinyanga) and Minister of Natural Resources and Tourism, Tanzania 
(2010) 

 
“I am personally aware, as is the Department of Education, of the excellent work carried out by READ. The 

Government’s drive for Big Society supports volunteering; social enterprise and good international development 
– and READ tick all boxes.” 

Rt Hon Michael Gove MP, Secretary of State for Education (2010) 
 
Find out more 
 
Louise Phillps  
Fundraising Manager 
READ International (www.readinternational.org.uk) 
louise.phillips@readinternational.org.uk 
+44 (0) 20 3081 9116/ 07852 484543 

http://www.readinternational.org.uk/
mailto:louise.phillips@readinternational.org.uk

