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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
    Promoting Equality in African Schools (PEAS). Date funded: February 2010 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
The PEAS mission is to unlock the potential of Africa by delivering equal access to affordable, quality 
secondary education. PEAS develops sustainable secondary schools in Uganda and next year we will 
build our first school in Zambia.  
PEAS operates according to the following principles: 
- Sustainability 
- Local ownership 
- Avoiding market distortion 
- Collaboration with government 
- Transparency 
 
These have not changed since PEAS received TFN funding. 
 
3. When was your organisation first established? 
 
PEAS was first registered as a UK charity in 2004. In 2008 we re-registered, which was necessary as 
PEAS became a company limited by guarantee. Our new registered charity number is 1126550. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
Since receiving TFN funding, our turnover has increased. In the FY 1

st
 Feb 2009 - 31

st
 Jan 2010 PEAS 

turned over £288K. In FY 1
st
 Feb 2010 – 31

st
 Jan 2011 PEAS will turn over more than £600K. We 

have increased our number of employees. In April 2010 a Director of Development joined the PEAS 
CEO, John Rendel, in the UK. In October 2010 we recruited a Corporate and Events Fundraising 
Officer and in January 2011 a Fundraising Executive will join us, bringing the UK team to 4 full time 
members of staff. In Uganda the PEAS team has remained the same, however an Associate Director 
of Finance is currently being recruited to help with the extra audit load that new schools in Uganda 
have created. 
 
PEAS is currently building three new schools in Uganda, whereas as last year we opened one new 
school. This will bring the total number of PEAS schools in Uganda to eight. We are also carrying out 
expansion works at a number of our existing schools which will allow then to accept extra students. 
Therefore in February 2011, at the beginning of the new Ugandan academic year, the number of our 
beneficiaries will increase by approximately 1000.  
 
Our geographical scope has also increased. We are building our first school in Northern Uganda, a 
region which has experience a severe lack of investment and we hope to build a network of schools in 
Northern Uganda in the future. Next year we will also build our first school in Zambia, in partnership 
with another UK charity called Build It International. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
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The proposed project was the start up budget for a new PEAS school, Green Shoots Secondary 
School, near Hoima in Western Uganda. We received £6,000 of funding from TFN of a proposed 
budget of £13,500. TFN provided just under half the funding needed and we did as much as possible 
with the funding we received. We spent the money on salary subsidies for the teachers until the school 
becomes sustainable after year one, on beds for the dormitory, on textbooks, desks and chairs for 
both students and teachers and on other start-up equipment such as chalkboards. The elements of 
the project we were not able to achieve due to a lack of funding, were a permanent kitchen building 
and rainwater harvesting tanks. We are still trying to secure funding for these items. 
 
The elements of the project we have been able to achieve have been a great success. Green Shoots 
opened with over 300 students and continues to grow – we are currently building an extra three 
classroom block so it can accept more students at the beginning of the next academic year in 
February 2011. The funding provided a vital start up budget for the school which effectively turned it 
from a group of buildings into a school equipped for learning. It was also particularly useful to be able 
to buy beds for the dormitory, because a small number of boarding students pay higher fees which are 
then used to cross-subsidise the day school places and keep their fees very low. 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The school currently has 330 students, all of whom have benefited from the funding. They all sit at the 
desks purchased with the funding and use the textbooks and our taught by teachers whose salaries 
have been subsidised for the first year of the school’s existence. The students’ learning experience 
would have been considerably damaged if this funding had not been provided. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
TFN has made an enormous positive difference to PEAS. Not only did it provide an incredibly useful 
piece of funding that allowed us to provide essential equipment to a new school, it has also allowed us 
to secure other donors. For example, the exposure that presenting at TFN gave us has resulted in our 
being recommended by people who saw the presentation for a major corporate partnership. 
 
8. Do you have any other comments regarding TFN funding?  

 
We found it extremely helpful to get an immediate feedback on different aspects of our work from 
potential funders, and also very beneficial to get exposure to people who might themselves be 
interested in funding us, or know of other individuals or companies that might support PEAS. 


