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Report back to YTFN 
 
 
1. Name of your organisation and date funded by YTFN: 
Lively Minds  
Funded in December 2012 
 
 
2. What does your organisation do?  

Lively Minds is a small but fast-growing charity. Our aim is to change the lives of children 
living in extreme poverty in rural Ghana and Uganda through our early years education 
programmes.  
 
We believe the only way children can break out of the cycle of poverty is if they receive 
quality early childhood care. This is because reaching children in their early years has been 
proven to lay the foundations for their physical, social, intellectual and linguistic development, 
giving them a good start in life and a better chance for a brighter future.  But children in our 
target communities do not get adequate early years opportunities.  
 
We are addressing this need through two programmes which we replicate in new 
communities over and over again: 

Play Centres – we provide communities with locally made games and we train mothers to run 
educational Play Centres for their children. This allows young children to learn vital skills 
through play while, at the same time, builds the confidence, team-working and parenting 
skills of the mothers. 

Reading Schemes – We provide primary schools with a collection of children’s books – 
resources which they otherwise would not have. We train all students in upper primary 
school to read the books aloud in an interactive way, translating into the local language and 
using pictures. These “Readers” then run weekly reading sessions for all the children in lower 
primary school. In this way we improve the literacy, imagination comprehension and 
communication skills of primary children and promote a culture of reading in the school. 

Both these programmes empower communities to take action to improve the lives of their 
children in a cost-effective and sustainable way.  

 
3. Can you describe/measure the impact that the specific YTFN funded project/work 
has had?  
What you did with the funding? What actual change did the funded project generate? What 
evidence do you have for the success or failure of the funded project?  

We used the funding to set up a new Play Centre in Jerigu village in Northern Ghana. Jadzia 
Koprowska, (YTFN committee member), volunteered for us in Ghana for 6 weeks over 
December and January and she worked with our staff to help set up the Play Centre there.  
 
We trained 30 women from Jerigu, most of whom were mothers who have never been to 
school themselves, over 6 weeks to run the Play Centre. They learned how to play the 
games we provided, how to organise themselves to run the Centre, childcare techniques and 
the importance of handwashing. We taught them how to make handwashing devices that 
they can use at home as well as the Play Centre.  
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These mothers now run the Play Centre in Jerigu 3 times a week, and around 80 
kindergarten children aged 3-5 from the community attend the Centre for free each week. At 
the Centres the children key skills such as numeracy, concentration, memory, shape/size 
differentiation through play. We asked the children to complete an assessment of specific 
cognitive skills before we opened the Centre.  50% questions were correctly answered. 6 
months after the Centre was running we repeated the test on the same children. The number 
of correct answers has risen to 90%. 

Our staff have been monitoring the Play Centre with surprise drop in visits to quality control 
and deal with any issues. We also provide monthly workshops for the mothers to help them 
continue to build their skills. The women have told our staff how running the Centre has 
changed their lives as well as their children's - who have learned so much since attending. 
They have benefitted greatly by being part of their new peer support group, and the women 
tell us how they have gained confidence and drive to make changes to theirs and their 
children's lives and that they are determined to ensure that their children stay in school.  

 
4. Could you give us an estimate of how many people have been reached by the YTFN 
funded project/work and by how much? 
 
To date the around 80 children per week are attending the Play Centre. As the Play Centre 
will continue to run for many years, and each year sees a new intake of children, hundreds 
more children will benefit for years to come.  
 
Directly we have also reached the 30 women we have trained to run the Centre. The 
childcare skills they have learned will benefit all their children. Indirectly the whole community 
have benefitted too. At the opening of the Play Centre - we hold a graduation ceremony for 
the women - a joyous occasion which promotes the Centre to the community and promotes 
the importance of education.  
 
The Play Centre in Jerigu is running so well that we are currently setting up a Reading 
Scheme in the village too. This will benefit an additional 150 Primary School aged children 
per year.  
 
 
5. Do you have any other comments regarding YTFN funding?  
 
Thank you so much again to all at YTFN for supporting Lively Minds. 
We would welcome any other YTFN members to volunteer for us too and Jadzia is happy to 
share her experiences volunteering with our staff in Ghana. She can tell you first-hand how 
much of a difference your support has made to the women and children she worked with in 
Jerigu village.  

 
 
 
 
 
 

Jadzia at the graduation 
ceremony at Jerigu village 


