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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: COAP Children of Addicted Parents and 
People www.coap.co.uk – Funding TFN Event at PA Office January 27

th
 2010 

 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
Yes one of our aims changed slightly. 

1. To offer support, information and advice to children and young people affected by someone 
else’s addiction.  

2. To bring children together from all backgrounds, so that they can help and support each other. 

3. To empower children with knowledge about addiction and its affects on the person with the 
addiction. 

4. To raise the profile of children affected by someone else’s addiction in public consciousness.  
 
 
3. When was your organisation first established? 2006  
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed? Yes  
Has the number of beneficiaries reached changed? Yes 
 

Jan 2010 when we made our application  January 2010 to date  

Beneficiaries  Beneficiaries  
900,000 hits 1.3 million hits  

20,000 unique visitors (approx) Further 10,000 unique visitors  
64% new visitors (2010) 

350 online community members (aged 7+) 750 online community members  
302 active members in last 15 months 
575 visits to site 201 plus times   
Over 1,250 messages posted 

10 young people received counselling sessions Further 11 young people from age of 11 -30 years 
offered series of counselling sessions  

Turnover end of 2009 Turnover in 2010 

£4,188 £12,534.55 

Session paid Staff / Volunteers 

1 counsellor 1 new volunteer counsellor (2 counsellors in total) 

3 mentors 15 mentors  

15 volunteers (approx) 40 volunteers  

Awareness Raising 

4 National Television pieces 
3 National Magazines 
2 National Newspapers 
1 National Radio + local radio stations 

3 National Television Pieces 
2 National Magazines 
3 National Newspapers 
3 National Radio + local radio stations  

  
Can you quantify any other changes?  
In addition to above staff increase we have had visits from 95 countries including United States, 
Australia, Canada, Ireland, Guernsey, Germany, Netherlands, India and Belgium.  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
We received £12,534.55 for Development of COAP web-site and volunteer training. 
 
  

http://www.coap.co.uk/
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Online Volunteer Training 
£1242.50 (100% of training and support costs for 2010) was spent on developing a 6 week training 
programme of 9 hours and delivered to 10 online volunteer mentors. This included delivering monthly 
support sessions with the team and the online counsellor. Extra funds that were raised on the night 
means that we can continue to offer these vital support sessions (£30 per session) to online mentors 
every month.   
 
“Thank you everyone, it has been fantastic and I have really enjoyed the experience and look forward 
to it continuing...something that I have noticed in the last 6 weeks is that I am no longer angry about 
what happened to me, which is a big change, I am now very driven to help others and be involved” – 
COAP Online Mentor  
 
 
COAP WebLive Chat/PrivateMessage  
£510 (exc VAT) was spent on installing the private message system onto the COAP website. This has 
enabled us to have much needed functionality on the website that allows members to access email 
counselling by typing in their password and username into website. This is much better than the email 
counselling system where young people send an email to a gmail account as there was less privacy 
for young people whose parents may have access to their personal email account.   
 
£250 (exc VAT )was spent on developing the forums and installing the chat room facility. The 
development of the forums was to improve functionality and look of the Just Joined forum where 
young people join the online community and introduce themselves.  
 
The chatroom was installed for our web chats feature however we came across some problems in 
terms of privacy settings and others being able to access the chat room. So we are now looking to find 
another way of introducing live chat that will be safe, secure and moderated. The under spend from 
our proposed £1400 website costs of £640 will be used to develop this new facility.  
 
“ Well done Emma.  You are forging ahead with great gusto and skillful management of the service.  A 
privilege to be a part of your wonderful work” – COAP Child Protection Officer  
 

"Hi, I discovered your site through my daughter watching Newsround and making me aware of your 

charity. What a brilliant idea, somewhere for kids to come to get help and realise there is no shame or 

blame on them + that it isn't their fault." Email from mother  
 
 
COAP Online Counselling  
£2,110 (100% of counselling and supervision costs) was spent on supporting 17 clients from the age 
of 11 to 35 years old from all over the UK. All clients were young people self referring to the 
counselling service.   
 
Young people received one off responses from our counsellor, 3 sessions or up to 10 sessions. This 
was very much dependent on what the young person needed at the time and what was going on in 
their life.  
 
“When she first wrote she was totally against talking to people and had never thought about getting 
information. At the end she was open to the idea of going to meetings and reading on the internet to 
gather information. So I think we have given her more ways to get a grip on her situation.”  COAP 
Volunteer Counsellor  
 
We were able to provide more sessions to more young people as a volunteer counsellor joined our 
service. Included in the £2,110 was the money spent on supporting and supervising the volunteer 
counsellor at a lower cost than if we were to have paid our counsellor to provide these sessions.  
 
“I think that our sessions have helped me talk about things that I have not expressed to anyone. They 
have enabled me to think about things in a different way, and shown me that sometimes I can just be 
me, and that I don't always need to be strong.” COAP Counselling Young Person  
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“Thank you for all your help, and guidance. I am already feeling stronger about things, and I am more 
confident that I am actually coping with things.” COAP Counselling Young Person 
 
“Yes it was helpful to talk about my feelings and describe them to you. And it is good that someone 
recognises how difficult these feelings must be to handle.” COAP Counselling Young Person 
 
The rest of the funds will continue to fund our counselling service, the development of the site and the 
development of our training programme and delivery of training to online mentors.  
 
We are also planning the possibility of using £5000 (approx) to pay for Emma to work on COAP for up 
to 6 months to really allow her to focus on developing the charity and gaining funds.  
 
Actual Change/Impact –  
Our Online mentor team has grown to 15 mentors - we were able to train and support these 
volunteers.  
Our counselling team has grown to 2 counsellors – we were able to support and supervise our 
volunteer counsellor, supervise the team and offer 40 counselling sessions.  
Our website was developed to provide a new private messaging service so that young people have 
more privacy and anonymity in the counselling service.  
We formed our Trustee Board in 2010 and became a registered company.  
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? In reaching 20,000 unique visitors across the UK and other 
countries we really are raising awareness about parental and family addiction and providing a platform 
for a strong collective voice with over 1,250 messages posted in the message boards.  We now have 
750 members with 302 being active in the last 15 months.  
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Yes – This development of our service has enabled us to attract further support and opportunities 
throughout 2010 including getting through to the second stage of an application for funding for a full 
time post. We are currently still waiting to hear if we have been successful with this application.  
Your support has also helped us to attract another highly experienced Trustee from the NSPCC who 
brings with him a wealth of experience in child protection, online support and working with children of 
addicted parents. We had an increase of 12 volunteer mentors and 25 volunteers leading to a 
significant increase in volunteer hours. We had a great deal of media coverage in 2010 including live 
national phone ins and local radio interviews across the country. Emma was interviewed on This 
Morning with Esther Rantzen who endorsed COAP’s work live on the national television. Esther 
Rantzen then went on to support COAP to gain a professional foothold.   COAP was awarded a 
certificate of merit by Mentor UK as part of their annual CHAMP Awards in recognition of the work we 
do to protect children and young people from alcohol misuse. 
 
 
 
8. Do you have any other comments regarding TFN funding?  
The TFN funding has enabled us to continue providing support through our peer to peer support 
forums, peer mentor programme, online counselling, awareness raising and campaigning. In addition 
the support has really enabled us to develop as an organisation which in turn has got us to a stage 
where we are putting forward strong applications for significant amounts of funding to pay for a full 
time post and to develop our service further. We have also been able to gain further support by 
meeting people at this event who have helped us with our fundraising strategy and Search Engine 
Optimisation. Thank you so much TFN!!! 
 


