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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
 
The Hackney Pirates – April 2012 
 
 
2. What does your organisation do?  
 
We develop young people’s literacy and creativity by giving them one-to-one attention in an 
unconventional learning environment, using volunteers from the local community. We give young 
people the chance to work on making real-world products like books, CDs and T-shirts. 
 
Our aims have not changed since receiving TFN/Addidi funding. 
 
The specific project we received funding for was the Pirate-Enterprise Pilot – a pilot project to set up 
and generate income from a room hire service. 
 
 
3. When was your organisation first established? 
 
2010 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Has your annual turnover changed? Yes, from £78,000 to c.£160,000. 
 
Has the number of beneficiaries reached changed? Yes, during 2011-2012 we worked with c. 60 
young people, and over 2012-2013 we have worked with over 100. 
 
Employees: We now employ 3 full-time members of staff, and 1 part-time member of staff, up from 2 
people last year. 
 
Projects: We have produced a series of new products through our creative literacy activities. In the last 
year since receiving funding they were: 
- A CD of slam poetry 
- A play entitled “Pandemonium on the Tracks” which was performed by professional actors at Hoxton 
Hall 
- POW: A Guide to Hackney’s Superheroes 
- A Hackney Pirate Radio CD 
- An art exhibition in a local café 
- A website of instructional videos called Inspire Me: www.hackneypirates.org/inspireme  
- A Guidebook to Hackney 
 
Enterprise: With the funding from TFN to establish our pilot, we now offer a room hire service. This is 
fully functional and while income is still on a small scale, the service is profitable. 
 
Property: Until now we have been operating from a property which we knew would eventually be re-
developed. We have therefore spent much of the last year working on securing a new 5-year lease. 
We have recently been awarded a lease for a large new building in central Dalston, which will allow us 
significant expansion opportunities. It will allow us to significantly scale-up our room hire service. The 
interim year has involved some insecurity as the date for our move-out was changed several times. 
We are now looking forward to embedding our work further in our new property, which we will be 
moving into in September 2013. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  

http://www.hackneypirates.org/inspireme
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As the project that was funded had the double purpose of launching an enterprise pilot in order to 
better support our educational work in the long-term, here we give results about both the impact of our 
educational work, and also the impact of the enterprise pilot. 
 
Educational work: 
 
 
Young Pirates 
 
Since coming to the Hackney Pirates, the following percentage of young people report improvements 
in these areas: 

 Confidence       79% 

 Listening to other people in a group    87% 

 Talking to adults      79% 

 Reading work out in public     71% 

 Sharing ideas in a group discussion    84% 

 Coming up with ideas when I try something new   84% 

 Doing something I’ve never done before    96% 

 Being excited about learning new things    87% 

 Trying hard       84% 

 Keeping going if I find something hard    87% 
 

 92% say that coming to the Hackney Pirates helps them at school 

 94% say they enjoy the Hackney Pirates sessions 

 87% say they find it useful to work with the volunteers 

 92% say that they find it useful to have help with their homework 

 82% say that coming to the Hackney Pirates helps them with reading. 

 87% say that coming to the Hackney Pirates helps them with writing. 

 69% say that coming to the Hackney Pirates helps them with speaking. 

 87% say that coming to the Hackney Pirates helps them with listening. 

 87% say that coming to the Hackney Pirates helps them be creative. 
 
Parents 
 

 100% of parents are satisfied that coming to the Hackney Pirates is helping their child with 
their literacy. 

 100% of parents are satisfied that coming to the Hackney Pirates is helping their child with 
their confidence. 

 96% of parents are satisfied that coming to the Hackney Pirates is helping their child with their 
attitude to learning. 

 100% of parents are satisfied that coming to the Hackney Pirates is helping their child with 
their achievement in school. 

 100% of parents say that the service offered by the Hackney Pirates is positive, with 86% 
saying it’s very positive. 

 
Teachers 
 

 83% of teachers have seen a positive change in their students over the course of the term 

 93% of teachers think that coming to the Hackney Pirates is having a positive impact on their 
students 

 86% of teachers rate the service offered by the Hackney Pirates positively, with 48% saying 
that it is ‘excellent’ and 38% saying that it is ‘good’ 

 
Quotes 
 

  ‘I think you do an amazing job and the children benefit a lot from your support. They are 
empowered to achieve their dream and work at their full potential.’ – Teacher at Petchey 
Academy 

 ‘For Courtney it has been a positive element to her life.’ – Teacher at Mandeville School 
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 ‘Children love it!’ – Teacher at St John the Baptist Primary School 

  ‘Lorcan was a very different child in September and we were worried for his progress. Now in 
March he managed to feel so confident and make great progress.’ – Teacher at Petchey 
Academy 

  ‘It's made him more confident, have a good attitude towards learning. He is more positive and 
happier’ – Mother of Calvin 

  ‘Yes he has improved in literacy and the quality of his homework has also improved.’ – 
Mother of Shakir 

  ‘My son has become more responsible and is interested in so many new things’ – Keion 

 ‘It has improved his learning. A positive vibration.’ – Father of Denzil 

 ‘It helps me listen in the classroom also it improves my homework’ - Silla 

 ‘Yes, it has helped me achieve higher levels in my schoolwork.’ - Denzil 

 ‘Yes because if I was to speak in front of the class I try to speak clearly and confidently. I try to 
try new things.’ - Renae 

 ‘I think it is fun and I think of Hackney Pirates is a good place to use my energy.’ – Shyomi 

 ‘THE HACKNEY PIRATES IS THE BEST!’ – Nardos 
 
 
While TFN funding made up a small part of our educational budget, it has been central to our strategy 
to deliver this work more sustainably in the future. 
 
 
Enterprise Pilot:  
 
The funding enabled us to prepare our marketing brochure, buy the appropriate equipment for room 
hire (e.g. projector, flip charts) and pay staff to manage the bookings. We now have a stable and high-
quality service, which we are ready to scale up in our new location. 
 
The brochure we designed can be seen here: bit.ly/TeGDmS . We also feature on online space hiring 
service Hire Space: http://hirespace.com/Spaces/1996/The-Hackney-Pirates/Whole-
Venue/Conferences  
 
The income from bookings made to date is around £4000, which means that the project has already 
made a profit (as not all of the grant was needed for the set-up). Clients have included organisations 
including Teach First, Unltd and Ben & Jerry’s. Comments have included: 

 “Hackney Pirates is a wonderfully unique, visually beautiful and creatively diverse space. It's 
perfect for anyone looking for a meeting/event venue, especially if you're looking for 
something that is more vibrant than your average conference or meeting room. I love it and 
would recommend it in a heartbeat!” 

 “Participants in the workshop loved working in the space” 
 
We have had more enquiries than we were able to take up, due to the insecurity about our moving 
date. For every booking we have taken, there has been at least one more enquiry for dates beyond 
our move out date. Other enquiries came from sources as varied as adult training organisations, a 
weight-loss club, children’s parties and pop-up dining events. We are therefore confident that we will 
be able to grow this service significantly once we are in a permanent location, and are able to offer the 
service reliably and market it more proactively. 
 
We believe that while the initial income has been modest due to the insecurity about our move-out 
date, our room hire service will play a vital role in the future in supporting our educational work in a 
sustainable way. Our projected income from room hire in our first year in our new property is £15,000. 
 
This project was entirely funded by the TFN grant. 
 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
Young people: 100 
Volunteers: 250 

http://hirespace.com/Spaces/1996/The-Hackney-Pirates/Whole-Venue/Conferences
http://hirespace.com/Spaces/1996/The-Hackney-Pirates/Whole-Venue/Conferences
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Room rental clients: c. 60 individuals 
 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
The TFN funding for our pilot project was central to getting this pilot off the ground. The fact that we 
are running a small but sustainable income generating pilot has been very important to show other 
funders that the organisation is serious about developing a path to sustainability. It has been 
mentioned in every funding application we have completed within the last year. 
 
In addition, the room hire service was very important for our recent successful bid to the council, 
where we were selected from many other candidates to take on the lease for a large building in central 
Hackney. We know that a central part of our success was the fact that we are already running a room 
hire service, as this was one of the criteria for the council. It has therefore had a very significant impact 
on the organisation in the long term. 
 
We are also pleased that the room hire service offers a different way for other organisations to find out 
about and get involved with our work. Every client asks for some of the booking time to be involved in 
explaining what The Hackney Pirates does, so it is a positive opportunity for promotion and awareness 
raising in addition to the income it generates. 

 
 
8. Do you have any other comments regarding TFN funding?  
 
It was extremely positive for us to be able to run this pilot, and we are very grateful for the flexibility 
and forward-thinking which made this project possible! 
 

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 
Please see evidence of our activities on our You Tube channel: www.youtube.com/HackneyPirates  
 
We are also attaching some photos to this report. 

 
 

http://www.youtube.com/HackneyPirates

