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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
 

S.A.F.E. (Sponsored Arts for Education), December 2012 
 

2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  

 

In December 2012, S.A.F.E.’s Maasai team SAFE Maa received funding for our 
environment project, with the aim of helping the Kenyan Loita Hills Maasai 
community protect their fragile environment. The Loita environment is a rural area 
with a population of 40,000, with no roads or communication infrastructure. As 
drought cycles increase and the human population continues to grow, immediate 
action needs to be taken at a community-level to prevent large-scale starvation and 
environmental devastation.  
 
The objective of educating people and helping them transform into environmental 
champions remains the same, as S.A.F.E. understands that this change will only be 
achieved if it is addressed at the emotional, practical and cultural levels. SAFE Maa, 
capitalising on its trusted position in the community, has developed an environmental 
programme to unify the community on conservation and help ensure the 
sustainability of both the local environment and the Loita Maasai lifestyle. The 
objectives of this programme - to embed change by raising awareness and providing 
the skills and tools required to support change over the long-term – has remained the 
same since receiving TFN funding.  
 

3. Were you able to do this work as you described it in your application and presentation?  
What evidence do you have for the success or failure of the funded project? 

 

The implementation of this project has been delayed by the Kenyan elections (which 
were held in March 2013) and deadlines for use of budgets connected to SAFE 
Maa’s female genital mutilation/ circumcision (FGM/C) programme. However, work is 
now progressing, starting with community consultation and the research that 
develops the performance. 
 
The Forest of the Lost Child is sacred to the Loita Maasai, and the aim of this 
programme is to engage the community in understanding the fragility and 
vulnerability of this ancient forest and that their whole lifestyle depends on it. The 
team has talked with the Elders to fully understand the myths and legends that 
surround this forest. They have spent time with the Morans (warriors) who are 
spending between seven and ten years living in the forest before they become Junior 
Elders to understand fully their perception of the forest and the threats it faces. This 
group of influential young men are major targets of the performance as they could 
offer the most realistic protection against illegal logging that is becoming ever more 
common.  
 
The team have also spent time in the villages listening to people talk about the 
firewood gathering that has deforested land around these settlements. With growing 
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population and greater need for agriculture this is becoming a major problem 
particularly with the loss of topsoil. Work has begun on a performance to engage the 
community on these issues, create a debate, and look for solutions. The team has 
identified traditional songs that can be adapted to have environmental protection 
messages, and have selected the myths and legends that we are to tell. Containing a 
powerful call to start to reforest degraded areas, and to unite communities in the 
collective need to protect the forests, the performance is to be launched early next 
year.  
 

4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg: expanding number of employees, number of projects, 
geographical scope.  
 

The delay in beginning this project has been affected by issues outside of S.A.F.E.’s 
control, particularly the elections and need to protect our staff from working when 
there was a threat of post-election violence. It is also in many ways a good sign – 
SAFE Maa’s FGM/C project has progressed significantly since TFN’s initial funds in 
2006 and, as the work is led by the same team, they now have competing pulls on 
their time to complete their FGM/C abandonment project and educate the community 
about environmental protection! 
 

5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?   
 

As a work in progress that seeks to challenge centuries-old attitudes towards cattle, 
grazing and the environment, it would be misleading to try to measure the extent of 
change just one year into this project. All the work that has been undertaken for 
environmental protection this year has, however, been funded by TFN so all change 
is a result of TFN’s funds.  

 
6. As a result of presenting at TFN, did you experience any of the following;  

 

We were delighted to have a few people that attended the TFN session get in touch 
with S.A.F.E. after the event, and these people have been added to our mailing list. 
Unfortunately, most of these people have not maintained contact since the event so 
we have not been successful in securing new volunteers or further funding from 
individuals. We have however benefited from having the video of the presentation on 
line, which we can now direct people interested in our environmental work to. 
 

7. Can you tell us any personal stories to highlight the value of funding from TFN?  
 

Not at this stage. More to come as the project progresses! 
 

8. Since presenting at TFN, has your organisation undergone any significant change(s) which 
our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN).  
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We have started to apply to much larger institutional grants and come closer to 
receiving larger funds for our work. We have also released our second feature film 
about Kenyan identity, tribalism and post-election violence, Ni Sisi, and supporters 
can see a trailer for this at http://www.youtube.com/watch?v=jmhIPOigon0 
 

9. Do you have any other comments regarding TFN funding?  
 

TFN remains one of our favourite ways to receive funds as the team in Kenya really 
appreciate feeling like people in the UK are personally supporting our work. As well 
as a financial boost to the work, that is also a big morale boost for our team.  
 

10. Can you please include any relevant photos or clips that may relate to the project.  
 
 

 
 
SAFE Maa recently performed to educate a community about FGM/C abandonment 
and this picture gives a clear image of the size of crowd they can draw as well as the 
environment they are seeking to protect.  

http://www.youtube.com/watch?v=jmhIPOigon0

