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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Nelson’s Journey. May 2011.  
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our aims and objectives remain unchanged and are as follows.  
 
Nelson’s Journey is a registered charity providing a service for children and young people aged 0 – 17 
years inclusive, living in Norfolk, who have experienced the death of a significant person in their life. 
We aim to improve the emotional wellbeing of bereaved children by; increasing their confidence and 
self belief, providing education about the causes of death and enabling families to talk openly about 
their bereavement.  
 
We offer a range of services to bereaved children and their families including: thorough assessment of 
a child’s bereavement needs, advice and information service available to families at and around the 
time of death, 1:1 therapeutic support and therapeutic weekends for those aged 6-13yrs and 14-17yrs.  
The weekends provide children with an opportunity to meet others who have been bereaved, share 
their experiences and remember the person who has died. 
 
 
3. When was your organisation first established? 
 
October 1997 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
Our annual turnover remains similar to that of 2010. Our accounts are currently being audited and the 
income figure is expected to be confirmed as £205,317, an increase of £20,501 on the previous year.  
 
As cuts have been made to local government we have found that referrals and support sought from 
Children's Services has dramatically increased. This has had a significant impact on Nelson's Journey. 
In January 2012 we received 40 referrals, in a busy month we would usually receive around 20 - 25. 
Demand has continued at this pace for the proceeding months.  
 
During 2011 we supported 242 bereaved children and young people, a rise of 28 on the previous year. 
At the beginning of 2012 we employed an additional full time Child Bereavement Support Worker to 
help manage our increasing workload. It is expected that we will support a greater number of 
bereaved children and young people this year.  
 
Inline with the rise in demand for our service we have also increased the number of therapeutic 
weekends we now hold from four to six.  We now hold four weekends for those aged 6 – 13yrs and 
two for those aged 14 – 17yrs.   
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
TFN funded 19% of children and young people supported by our Child Bereavement Services 
Manager (CBSM) during 2011.  All of these children received an assessment of their bereavement 
needs during which the CBSM spoke to both the parent/carer and child together and separately. The 
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CBSM established what the child’s understanding of the death was, how they felt around the time of 
death and since then and whether they feel supported at home and in school. The parent/carer 
provided a full explanation of the circumstances of death to the CBSM and how they feel the child has 
been coping.  It is not uncommon for us to find that parents/carers believe that their child is coping 
better than they actually are. We often hear that children feel unable to cry in front of their parent/carer 
for fear of upsetting them and visa versa. The CBSM helps to open up communication in a family 
helping children and young people feel better supported.  
 
Following our intervention we request both parents/carers and children fill out a questionnaire 
providing them with an opportunity to give us feedback about our service and how we have helped 
them. Some examples of comments received by children are as follows: 
 
'Nelson's Journey has helped me realise I am not the only one who has lost a close relative.' 
 
Nelson's Journey 'helped me be able to talk about nanny more without getting upset.' 
 
'It's helped me make good things out of the bad.' 
 
Examples of feedbacks received by the parent/carer include: 
 
'They are more confident and the behaviour at home has improved' 
 
Nelson's Journey 'made them realise we were not to blame.' 
 
'I've noticed that X talks about his Dad more openly.' 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
45 children and young people were supported by the TFN grant; this funded 286 hours of direct work 
from our Child Bereavement Services Manager.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e. volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Yes, the CBSM post was unfunded and so the grant of £5,000 provided some security for this post 
and eased pressure on our reserves during 2011.  
 
The publicity both prior to and following TFN event at Dragon Hall helped to raise awareness of our 
work. Often we find that press coverage increases awareness of the needs of bereaved children and 
the support required to help them move on from their experience.  It is very common for us to see a 
slight increase in referrals following press coverage.  
 
We received positive comments following the event from those attending and those who had read 
about it in the local paper. We are very grateful to TFN for providing us with an opportunity to promote 
our work and the importance of supporting bereaved children and young people.  
 
8. Do you have any other comments regarding TFN funding?  
 
TFN was a wonderful opportunity for us to showcase our work to people in Norfolk. Debbie 
Winteringham and Carol Bundock were delighted to be involved and we were thrilled with the support 
we received.  


