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Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
 
Mivule Solar Electrification Project 

 
      2.   What does your organisation do?  
 

 To empower local communities in rural Eastern Uganda, to solar electrify their households,              
independently maintain the equipment and create women’s empowerment centres 

 
     3. When was your organisation first established? 
 

Mivule was established in 2011, but builds on a previous community organisation, RAM, set  up 
in 2005. 

 
    4. Since receiving funding from TFN how has your organisation changed?  
 

Has your annual turnover changed? It has increased, because of funding raised for this   
specific project. 

          Has the number of beneficiaries reached changed? Not significantly 
Can you quantify any other changes? Mivule is in a position now to achieve a great deal more   
in the remote communities in which it works, as it has community centres to operate from and 
community vehicles with which to visit the projects 

 
   5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 

What actual change did the funded project generate?  To date 160 households have received 
solar lighting and a community centre/workshop and 140 further households will receive the 
lighting and centre within the next few months. What proportion of the project/work did TFN 
fund? 8%. What evidence do you have for the success or failure of the funded project? The 
installation of solar lighting, as planned, in over half the target households and the 
construction of the community centre. 

 
6. Could you give us an estimate of how many people have been reached by the TFN funded            
project/work and by how much?  
 
Approximately 3,000 people since there are, on average, 10 people in each household. 

 
 

7. Did receiving the money from TFN make positive difference to your organisation? If yes, 
in what way? If no, please specify why not? Were there changes in non-financial 
support/leverage i.e volunteering hours, relationships, contracts, trustees or media coverage? Did it 
help to get other grants/donors?  
 
Yes, it gave a significant impetus at the outset of the project and did encourage other donors to 
come on board. 

 
8. Do you have any other comments regarding TFN funding?  
 

This was the first stage of a project from which has developed a scaleable, replicable and 
sustainable model which will be taken to many other communities in Uganda and elsewhere in East 
Africa. 

 

 
9. Can you please include any relevant photos or clips that may relate to the project.  Below 
please find a short overall report, with photos, of the project. 
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The Funding Network members kindly contributed £5,000 towards the construction of a community 
centre, by the Mivule Trust, in the village of Kalalu in Busoga, Eastern Uganda as part of the project 
bringing solar lighting to 300 households there and in the neighbouring community of Kiwanyi. 
 

 
Community gathering for the ground-breaking ceremony for the Centre 

 
 
Solar lighting was installed in the first 160 households of Kalalu in the week before Christmas, which 
made a wonderful Christmas present for the 1500 residents. Each household chose either a 4 light 
system, for which they will pay 6000 shillings (£1.50) per month, or a two light system, for which they 
will pay 3500 (85p) per month. This money will be held in a community savings scheme which will pay 
two women, Jane and Mariam, to be caretakers of and to maintain the systems, and for new parts, 
when the solar panels, batteries or lamps need replacing. Lighting is due to be installed into the 

second community of Kiwanyi, within the next few months.  
 

 
Jane and Mariam installing solar lighting in Kalalu 

 
The community centre has been built, on land donated by one of the villagers, and solar lighting has 
also been installed on it, as well as latrines built to the rear. This will provide space for a workshop, for 
maintenance of lighting systems, and serve as a lit-up heart of the community and, especially a space 
for women to meet and where other activities of value to the community can take place. 
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With the help of an intern, we have undertaken a comprehensive mapping of these two communities –
their current living standards, occupations, household income, health, access to education, clean 
water etc. After a year, when it might be possible to gauge the full effect of having lighting, Mivule will 
assess what impact on these indicators it has had. We hope to use this information, and the 
experience of introducing this replicable, sustainable lighting model – through which, with the 
investment of only £200 per household, communities can have solar light in perpetuity, to bring lighting 
to further remote off-grid, illiterate rural communities in Uganda and neighbouring countries. Thank 
you, TFN, for being our first funder and setting us of on this road.  And see you again! 
 
 
 

 
 


