
 

MANGRO ENVIRONMENT RESOURCES CENTRE, ORISSA, INDIA 
 
INTERIM REPORT – 22.02.2011 
As explained in the following report, this project is still in progress, so the report can only cover what has 
been carried out so far.  Question 5 outlines the timeframe for the remaining work, and I will be delighted to 
submit a full report on completion which is expected by the end of this year. 
 
1.  Name of Organisation  - Integrated Village Development Trust (IVDT – Charity No. 1013316) 
 
     Date funded by TFN - March, 2010 
 
2.  Aims and Objectives of IVDT – Our aims are “the relief of poverty in India and elsewhere, through 
education, healthcare, agriculture, income generation and environmental projects.”   
 
3.  Date of IVDT’s foundation – 31.07.1992 
 
4.  Changes since receiving funding from TFN – There have been no substantial changes to IVDT since 
the funding was received.  Our turnover this year is expected to be approximately the same as last year, and 
we have no major changes in personnel (all voluntary) or projects.  The one major change is the addition of a 
volunteer whom we invited to attend the TFN meeting at which we presented our project, and who has since 
become very committed and is developing new fundraising ideas for us. 
 
5.  Impact of this project – Buying the land for the project took some six months from the time we received 
funding from TFN.  This was partly due to the difficulty of finding suitable land in the appropriate area at the 
right price, and then the lengthy process of negotiation and transfer of ownership took longer than expected.  
The site needed to be in a suitable position for transport, access, for a tree nursery and kitchen garden.  We 
are delighted with this modest piece of land that has been bought, and especially its position – it lies on a 
main access route into the Block Centre of Rajnagar, and has government land adjoining for which 
permission has been granted for additional tree planting.   
 
A design has been drawn up and approved by the IVDT team visiting in February, 2011, and changes made 
to the originals so that the building will be totally appropriate for the site.  Application for partial conversion of 
the land from agricultural use will be made in March.  There is not likely to be any difficulty with this as 
discussions have already taken place, but the process will take more time – probably two months.  By that 
time it will be the hot season, followed by the monsoon, and it will not be possible to start the work until the 
rains have ended.  The building itself will take about three months to complete, using traditional materials, 
locally sourced, and as sustainable as possible.  Completion is expected before the end of this year, and the 
monitoring trustees from IVDT are looking forward to staying there on their next visit, and using it as a base 
for their work.   
 
Even though the building has not yet started, the promise of what is to come has given the project staff on 
the ground enormous encouragement.  In anticipation of the new building and the facilities which will be 
offered, they have already begun to move the MANGRO Project into its transition phase, and are working in 
an additional twenty villages.  In addition, the fact that our Indian partner has been able to raise the money to 
buy the land and to carry out building has gained it additional respect from local people.  Having their own 
building will bring stability, and make a secure base from which they can continue to extend their work.  The 
building will be a valuable resource, not just for the MANGRO Project itself, but also for the local community.  
Already local teachers are asking when it will be ready so that they will be able to use it to development their 
environmental work, and the training hall will be useful for the all the community.  There is currently no 
building suitable for public use. 
 
The eventual cost of the project is likely to be slightly higher than originally expected.  TFN’s contribution will 
amount to approximately 50% of the total.  The remainder of the money has been raised, and this was made 
possible because of the contribution that we initially received from TFN.  Without that, it would have been 
extremely difficult to raise the full amount. 
 
6.  Estimate of number of people reached by the project, and in what way – Once the new Centre is 
established, the total number of direct beneficiaries of the MANGRO Project is projected to be 19,770, and 
indirect beneficiaries will be around 150,000.  The direct beneficiaries are made up as follows: 9,000 



 

Community Forest Management Committee (CFMCs) members, 5,400 members of Women’s Self-help 
Groups (WSHGs), 4,800 Eco-club members, 120 teachers and 450 Panchayat representatives.  
Approximately one third of these are covered by Phase 1 of the Project, and the remaining two-thirds by 
Phase 2. 
 
During Phase 1 of the project (part of which was initially funded by TFN) there have been considerable 
achievements.  Through the income-generation projects taken on by the WSHGs, family income has 
increased noticeably, and growing awareness of the members means that they have greater access to a 
wide range of government schemes and benefits.  Amongst other advantages, this has reduced the rate of 
seasonal migration.  Income has been produced from the many tree nurseries that have been established by 
the CFMCs and WSHGs, and the produce from trees which are now reaching maturity is beginning to 
produce an income.  The awareness of environmental issues generally, and specifically of the importance to 
the community of trees and mangrove, has been taken up all sections of the community, but especially the 
women and children.  Their passion is very noticeable, and attitudes have changed significantly.  Damage to 
the forest is much reduced; mangrove is expanding; our nature reserve is flourishing and is well-used by 
local Eco-clubs; the Forestry Department is grateful for the participation of our Project staff in their education 
and community work, acknowledging that these are often a key to plantation success.  The number of trees 
planted (well over 240,000) is making a significant difference to the appearance of the area, and to its 
protection against flood, storm, tidal surge and erosion, something which indirectly benefits the whole 
community.  Our Indian partner, CHALE CHALO, has earned wide respect in the state for the achievements 
of the project, and many other NGOs have sought advice and guidance in carrying out similar work in their 
own areas.   
 
Phase 2, made possible by the new building, will bring these benefits to the full number of people mentioned 
above.  Without the new building, we would not be able to achieve this.   
 
7.  Impact of TFN funding on IVDT – As mentioned above in Question 6, without having received the 
original grant from TFN, it would have been extremely difficult to raise the rest of the money needed.  The 
fact that we had already been given a substantial amount was seen by other prospective donors as a 
positive endorsement.  Also, as mentioned above in Question 4, the experience of having attended the TFN 
meeting at which we presented our project was incredibly positive for one of our supporters, and he is now 
enthusiastically developing fund-raising ideas for us.  He was impressed by the commitment and generosity 
of those attending, something that was very new for him, and it appears to have been infectious. 
 
8.  Any other comments regarding TFN funding – It is often very difficult to get funding from conventional 
sources for items such as building costs.  The help that TFN has given us – and others – by looking at a 
project on its own terms, in its own context, and by being prepared to consider things that are sometimes 
less conventional, means that it is possible for organisations like IVDT to carry out work which we know from 
experience is sound and effective.  This building will make a tremendous difference, and will mean that all 
the money currently paid out in rent can go towards real project work.  Without TFN this would have been 
very hard indeed to achieve, and we are very grateful.  


