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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Indefinite Films Ltd / Leave to Remain CIC 
27

th
 March 2010 

 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Indefinite Films were established in 2009 in conjunction with Leave to Remain, a Community Interest 
Company created for the benefit of Unaccompanied Asylum Seeking Children (separated children).  
 
Indefinite Films Ltd’s principal activity is to create a feature length drama based on separated 
teenagers first hand accounts of the asylum process in the UK and their experiences of growing up in 
a foreign country without the support of their family and friends. During our research period it was 
clear that there was a real need for constructive and creative activities for young people to participate 
in during their spare time and we felt that film-making was something that we could offer through our 
own experience and extensive contacts within the Television, Film and Theatre industries. 
 
As a result Indefinite Films have devised and run several sets of short form film-making workshops 
called 3x3’s. Our philosophy for the workshops is that of Participatory Video where a set of techniques 
are used to involve a group or community in shaping and creating their own film. Young people want 
to see quick results that they can be proud of, so the workshops have less emphasis on understanding 
process and maximum emphasis on making and doing under the guiding hand of inspiring Mentors.  
 
With a distinct lack of young actors and production personnel from London’s refugee communities we 
wanted to provide a specific training ground for those with an interest in the arts and media. Often the 
process for casting a film would be to approach the communities of these young people and through a 
process of elimination, find your talent. However, having already worked with young refugees we 
observed the need for nurturing and supporting their talents on a non-judgmental playing field. Our 
partnership with Oval House Theatre has allowed us to collaborate on a longer form of training that will 
offer year round support. Should the young people want to go on and utilize their skills there is a 
ready-made pathway to do this through the feature film and potentially the contacts they make through 
the Academy. 
 
The Film Academy is part of Leave to Remain’s 2-year educational programme that will offer film-
making opportunities to young people and empower them to be a part of a wider campaign that will be 
launched off the back of the film’s release. 
 
3. When was your organisation first established? 
 
August 2009 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?   
 
N/A – we are currently a project-based organisation so this will fluctuate depending on activity. 
However, the grant did enable us to gain experience in running a summer school that will be 
invaluable for us as we apply for further funding to run another film academy this summer. 
 
Has the number of beneficiaries reached changed?  
 
Previously we had run workshops for approximately 15-young people. The Summer School had 31 
graduates and we are hoping to provide places for 40 young people this year. 
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Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  

 
Last year Indefinite Films ran the Summer School with the Oval House Theatre (OHT). Due to the 
schools success OHT have asked to partner with us once again and have ring fenced funding to 
contribute to this. This enables us to employ 4-members of the OHT team exclusively for the summer 
school. 
 
As previously mentioned, we also plan to increase the schools intake from 30 to 40 as we will be 
inviting previous graduates to train as youth leaders and be part of an outreach team that will recruit 
new students for the coming year. 
 
This approach now gives the school a cyclic format. We are also devising a film club that will operate 
in the school holidays between each summer school. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?  What evidence do you have for the success or failure of the funded 
project?  
 
OUTCOMES 
 
The Acting and Filmmaking Academy fulfilled a number of objectives, including offering young people 
a positive and creative activity in their summer holidays as well as giving them an opportunity to 
develop skills and have input from professionals in the film and television industry. The project also 
offered a really valuable opportunity for the young people to build new social networks, make friends 
and receive support for their pastoral needs.  Young people also developed transferable skills in 
leadership, IT, communication skills and literacy. 
  
We were especially pleased with the Academy project because the youth leadership element had 
such a strong influence on the project.  Our instinct that youth led recruitment/outreach would be the 
most successful approach was demonstrated as a real success when we discovered in the first few 
days of the project that we were oversubscribed.  It was also particularly notable in that relationships 
between the participants built very quickly and there was a very positive atmosphere in the workshops. 
We observed the young leaders working extremely effectively in supporting new participants and 
believe this was responsible for a particularly good group dynamic.  We also believe that having youth 
leadership so central to the project enabled there to be a strong sense of ownership of the project by 
the young participants. 
 
The allocations of roles and the concept of working as a production team was an important part of the 
process and allowed the young people to specialize and take ownership of their project. By 
experiencing creative decisions first hand during the production process they were able to understand 
how their roles all fed into and supported each other.  
 
WHAT GAP DID IT FILL? 
 
Together we acknowledge that young refugees have limited opportunities to socialize, feel safe and be 
creative. The main structure that many of these young people have in their day-to-day lives is a school 
environment. Therefore the opportunity to run an Academy during the summer holidays that focuses 
on fun, creativity and making new friends and contacts offers them a constructive distraction from the 
negative experiences they have had in their lives. 
 
As Film Makers ourselves we recognize that there is a distinct lack of young actors and production 
personnel from London’s refugee communities. We wanted to provide a specific training ground for 
those with an interest in the arts and media and offer them an ongoing to support network to develop 
their skills beyond the life of the school. We also wanted to create an environment that would 
encourage the exhibition of their work allowing them to celebrate their achievements and invite those 
from other communities to appreciate their work.  
 
The monthly Film Club also allows the young people to view and critique the work of others, offering 
them a regular opportunity to touch base and maintain their interest in film-making. Our ongoing 
contact helps to build on existing relationships and offer a progression for participants to become Peer 
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Mentors. Often Arts based projects can end up being a stand-alone event. However, this year round 
approach will produce freshers, undergraduates and graduates from a minority group who, ordinarily, 
are unlikely to have the financial or emotional backing to make such a progression. 
 
EVIDENCE 
 
During the project the young leaders conducted peer interviews with the participants and with each 
other to gain feedback and collect evidence of the outcomes.  Transcriptions from a selection of 
interviews are included below: 
 
Hassan: 
  
Hassan was one of the project's youth leaders.  He was particularly supportive of some of the most 
vulnerable young men on the project.  His support enabled some young people who would not have 
maintained their attendance, to be consistent and make a significant contribution to the project. 
 Hassan is continuing to work with Oval House as photography apprentice.  From October 2010 he will 
be a support tutor on photography project as well as receiving mentoring from Adrian Wood, a 
professional photographer who tutors on the programme. Hassan also exhibited his own 
photograophs as part of Oval house’s 33% Festival in January 2011 
  
“Film academy was the greatest project I have done, we did something similar last year, [with 
Indefinite Films] but it was for a shorter time. The project last year was the first time that I had done 
filming, met new people and worked with professionals. This project has been the best project I have 
done in my whole life. I have met with many characters, and found that this time, if you are a director, 
or producers, then this is your role and you have to put a lot of effort into it to help other people and 
prove your skills.  This time I am also one of the leaders in the group; this is a new experience for me. 
I have learnt how to be patient, and how to organise the group, how to deal with problems, see what 
the group needs and make it available for them. The change I have had is to be more confident in 
myself and in front of other people. Also being a leader, most people become leaders for the name, 
but if you want to be a good leader then you must practice this to prove you are a good leader., I 
thought that it would be a good start for me to improve, and I could do something on filming, I also 
thought that I would be able to meet and work with professionals, which has happened for me, now I 
feel like maybe one day I could be a camera man an actor, or producer sometime in the future, who 
knows but here you have that chance and this is what I am here for”. 
 
Djoana: 
  
Djoana was completely new to Oval House in July 2010.  She was one of the most enthusiastic 
participants and her enthusiasm was a very motivating force on the project.  She also has leadership 
potential and will be invited to train as a youth leader in the future. 
  
“It’s brilliant, I loved it so much, I think it’s great that Stella & Bruce wanted to do this, it’s a great 
opportunity and a way for people to meet and prove their skills. I wasn’t sure if I wanted to come, but it 
was great I loved it 100%. I do acting at school, little projects, but nothing ever so big, this is my first 
real summer school project. I remember when we first came, I didn’t know anyone and now we are like 
a family, we’ve learnt so much and produced something....something amazing. I’m amazed. I’m loving 
it so so much. I think what I’ve enjoyed the most is learning how to make a film and learning all the 
different stages and types of shots, meeting different people, professional and unprofessional, talking 
and working together, and most of all seeing how from nothing we have produced a FILM! …There 
were a couple of people who did speak English and I tried to make everybody feel ok and make 
myself feel ok, I think I have been a part of something amazing making this film. I think that judging by 
my own experience you may think that you won’t like something, but you might actually end up loving 
it. I had done a little acting before but I never knew about directing or producing before, I have also 
learnt how to organise things as a group giving everyone their own job, finally learnt the kind of things 
a director needs to do behind the camera. The whole project was amazing, but it would have been 
good to have a little more time on the film. Everyone’s great and thank you for taking care of us and 
everyone’s been very smiley and friendly making everyone feel welcome and I just feel like we are all 
a family now and it’s such a great experience to meet new people and try out new things. I would say 
if you feel like you won’t like this then just give it a try, even if film making is not something you want to 
do in the future it’s still a great experience and you’re going to love it, I know everybody here did”. 
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Qendresa: 
  
Qendresa was a youth leader on the Academy and was particularly active in the recruitment process. 
 She ran many of the outreach workshops in the community and youth settings and contributed to the 
success in recruitment.  Qendresa was a  very patient and supportive peer motivator whodeveloped 
her skills in workshop leadership a great deal during the project. She has continued to tattend regular 
leadership training at Oval House. 
  
“The project is very interesting, these past two weeks I have really enjoyed the project. I loved many 
things the most important, it was very fun. I learnt how to be patient when you work with a group, how 
to work with each other also how to act, because I was a bit shy acting in front of people. Last week 
we did mainly group work and each group, we had to write stories, and then in 5mins we had to do the 
story as a performance in front of other groups so this was interesting. I think this project will help me 
a lot, especially in the film industry, because I have been directing, which helped me a lot in dealing 
with people, the camera, editing,  I learnt a few things which I know will be useful for me in the future. I 
think it is a challenge, because all the time you have to be aware of everything, you need to be ready 
for anything, everyone will ask you things and you have to be prepared for any question so yes it’s 
kind of challenging but I’m enjoying it.” 
  
Antsokia: 
  
When we first met Antsokia she was a student at school we have a partnership with.  She joined the 
after school club that we are running for young refugees and young people from established 
communities.  On this project Antsokia was incredibly shy and lacking in confidence.  We were 
astounded at how quickly her confidence grew during the Academy.  Antsokia took on a central acting 
role in her group film and was incredibly committed to the project, especially to the editing process 
which requires a great deal of patience and focus.  Since we completed the academy project Antsokia 
has begun a youth leadership project that we're undertaking with Sing Up, the National Singing 
Campaign, she is now receiving leadership training and helping run workshops for younger children. 
  
“Film academy is to me.... it’s good, we make films at the academy and we play so many games, and 
we do lots of things: acting, how to produce films, how to make films, how to edit films, and we get so 
many confidence. I practiced my language I just learned English and from the beginning I was shy, 
and I’m not talking to anyone, just my one friend Malika, but now I get so much confidence that I am 
the one doing so much talking in this academy. My favourite part was my acting role Mary. I just want 
to keep practicing my English and learn to produce films, how to act, how to edit and how to direct. We 
have so much fun and see so many good teachers and actors. If we make from our hearts like 
strongly, we can be like Michael Jackson or Denzel Washington, you know they are famous because 
they work hard, we can be like them if we work hard too, the best thing is to get confidence and it’s 
alright about our English we can go to Hollywood  I used to think that acting was hard, but now it’s 
easy to me and its good.” 
  
Mohammed: 
  
Mohammed attended Oval  House several years ago on one of our first projects for young refugees.  It 
was lovely to see Mohammed again after a gap of a few years.  As Mohammed had already had quite 
a lot of experience with us before, we gave him extra responsibility and he supported one of our tutors 
in collecting photographic evidence of the project.  Mohammed was extremely responsible in his role 
and learnt some new skills in photography and video camera operation. 
  
“Lots of people come here, you know you get along and make new friends, it’s a good project to get 
involved in. We met famous people you know actors and actresses, and they showed us their movies, 
and taught us how to act. I was not acting, I was behind the camera and I learnt how to record and 
how to zoom in and out, focus and things like that, I had no idea how to use a camera before. …I have 
changed because I have got more skills now. I always in my holidays from college wanted to do 
something like meet new people, and learn more skills, and here you can learn from each other and 
not get bored, this was the best chance for me I found I came here and really enjoyed it….It makes 
you work more with other people, with the skills you learn you might go out and find something like this 
and you will know what to do, how to use a camera or how to give your ideas and share your skills. 
Film academy is about how to express yourself, and you can learn, it’s up to you, no-one will tell you 
what to do or say it’s up to you as a group to decide and do things, it’s a very interesting thing to do, 
you are like your own boss, “  
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Dil: 
  
Dil was recruited through Tuesday night drop-in outreach workshops at the Refugee Council.  The 
academy was Dil's first experience of a youth arts project.  Sometimes Dil struggled with group work 
and found it difficult to negotiate with other participants and with the adults.  Through the project Dil 
came to a better understanding of the skills needed for successful group work and resolved some of 
his issues with other participants.  Dil's level of literacy presented a challenge for him in completing his 
Arts Award portfolio, however his enthusiasm for the project motivated him to work extremely hard on 
his portfolio and he has written a huge amount of text.  
  
“I have come here and learned lots of things from this school and worked with people, like before I 
could not do this, there has been lots of problems and everyone knows I have had lots of problems. 
It’s a nice project and every day I come and I learn something new, because of playing with the boys, I 
enjoy the project. I learnt a lot, how to act, and I spoke with the famous actors and they taught us how 
to do acting, the nice and good one was I learnt how to make friends, and talk with friends. I enjoyed 
lots because it the holidays and I’m someone doing something not someone not doing something. I’ve 
come here and made lots of friends and enjoyed the films, the acting. It’s helpful in the future when 
people see you act and they see the movie and sees you doing something; it will help me to become 
an actor in the future. When the project was over, someone said to me that if I want to do the gold 
certificate I have to come every week, and I choose that I will come every week and do this. I enjoy 
this project and made new friends I would like to see them again.” 
  
Isaga; 
  
Isaga was a member of youth arts workshops at Oval House a few years ago and returned to us 
especially for the academy.  Isaga worked especially hard on the project and demonstrated leadership 
skills, which we will support her to develop.  Isaga has recently auditioned for the Oval House Drama 
Company Class, which is our most advanced drama class focusing on supporting young people 
making the transition from youth arts to professional work. 
  
“I only knew one person here, but the rest it was my first time meeting them and they are all really 
nice, like you know everyone’s getting to know each other and so you see happy faces everyday. We 
have been doing lots actually, like dancing, karate kicking, warm up games in the morning then after 
we do drama. We have where you build a trust within your partner where you have to close your eyes, 
and then walk around; you have to trust each other. Also sharing ideas with each other, I’ve 
 gained mostly people skills, you know communication and acting skills, we’ve also had people come 
in and show us some of their movies…. It was amazing. I enjoyed everything, you know like directing, 
the photography, acting, all of it was really interesting, but for me performing is the one that I  would 
love to do as I have always wanted to do acting.  At the moment we are rehearsing and filming 
halfway. 
 
Quote from Sarah Hodgson, Pastoral Carer 
 
As the Pastoral Carer at the Summer School, I met with each young participant over the three weeks 
to talk about their course, offering a safe space to express any issues they may be facing within and 
outside the Academy. Observing the fun and engaging activities and chatting to the students in break 
time, I witnessed significant positive personal and social developments in many of the attendees. By 
way of example, Moona, 14, a girl from Eritrea joined the group. Prior to the film academy, she was 
withdrawn in a group setting, unwilling to contribute, shy and introspective. Following a week of drama 
exercises her self confidence and communication skills blossomed. She participated in improvised 
acting scenes in front of her peers and her voice was heard ringing out in the lunch breaks!  Another 
case was Ali, a 13 year old separated boy from Afghanistan. He came with his friend Farooq who, 
having a higher level of English, often spoke on his behalf. Within two weeks, Ali was expressing 
himself independently. In my opinion, the open and creative atmosphere of the summer school gave 
him the confidence to use the English he had accumulated since arriving in the UK and enabled him to 
become less reliant on his friend.  
Overall, the Summer School students underwent a remarkable progress in their communication skills. 
A group of disparate young people from all over the globe formed close working relationships within a 
short space of time and created four outstanding creative pieces. It was astounding to observe this 
group-creative process and its impact on their self-confidence and social aptitude.  Friendships were 
developed that could continue long after the Summer School ends. This latter point is crucial; many 



 

6 of 6    Registered Charity No. 1088315 

young people like Moona and Ali, live in isolated conditions which can lead to depression and self-
harm. Long, empty summer months can exacerbate their sense of solitude. By offering a space for 
creative expression and friendship, the Summer School, makes the perfect antidote to the socio-
cultural loss many separated young people living in London have to face.   
 
THE BUDGET 
 
TFN’s donation contributed to approximately 30% of the overall expenditure and 14% of our desired 
budget. Unfortunately we were unable to raise as much money as needed due to time limitations. 
However we received in kind support for filming equipment and all the professional mentors involved. 
Therefore TFN contributed to the core costs of running a school, which included 
location/catering/travel expenses and bare essential staffing costs. Without their donation the project 
would not have happened 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
31 Graduates 
Over 200 people to date have watched the films as part of an ICA screening and online. The films will 
also be shown in film festivals over the coming year. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, 
contracts, trustees or media coverage? Did it help to get other grants/donors? 
 
TFN funding made a significant financial contribution to the project as described above. However 
since meeting people within the network we have gone on to set up a crowd funding campaign 
through Buzzbnk.org to enable us to raise funds specific to the casting of the feature film Leave to 
Remain. 
 
Also, as the TFN enabled us to carry out the running of the summer school this gives us something of 
a proven track record. This will certainly make our case stronger for any future applications for public 
or foundation funding. 
 
8. Do you have any other comments regarding TFN funding?  
 
Indefinite Films have had a very positive experience with The Funding Network. Their donation was 
significant enough to give us the momentum required to carry out the project within a limited time 
frame.  
 
Our experience with other funding avenues is that no matter how small the contribution, there are 
always a lot of conditions attached that often interfere with the work you are doing. To be given the 
freedom to focus on what we were trying to achieve was really refreshing and undoubtedly contributed 
to the success of the project - from both participants and the project managements point of view. 


