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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 

Name:  LIFT (London International Festival of Theatre) 
Date Funded: July 2011 
 
2. What does your organisation do?  
 
Championing participation and internationalism, LIFT creates extraordinary cultural events, 
festivals and experiences that challenge artistic, social and political conventions and are 
inclusive for a London-wide audience.  Inspired by the internationalism of the city LIFT invites 
artists from around the world to connect with Londoners and creates theatre that lifts us out 
of the ordinary to transform our understanding of ourselves, our communities and the world 
around us. LIFT strives to be a pioneer in developing a participatory culture, bold cultural 
ideas and imaginative uses of public space. 
 
Aims and objectives: 
 
Artistic 

 to support artists in developing compelling new ideas and practices 

 to introduce and spread powerful new ideas by presenting bold and inspiring 
international artists across London 

 to inspire the cultural sector to engage with emerging trends and ideas 
 

Audiences and Participation 

 to build dynamic and sustainable relationships with audiences and participants 
from across London’s diverse communities 

 to work with and alongside young people to develop our understanding of the 
world around us 

 to recognise and exploit the potential of digital technologies and social media in 
accelerating the development of a new participatory culture and in inspiring more 
people to engage with the arts 
 

Transformation 

 to foster pride and excitement in London and about the place of London in the world 

 to encourage improved connections between people, their communities and the rest of 
the world through shared experiences 

 to nurture and develop talent, skills and creativity 
 
Since receiving funding from TFN LIFT has begun to build upon our aims and objectives. We 
have been taking consultancy from Saatchi & Saatchi on engaging new audiences, and post-
LIFT 2012, are in a position to capitalize on a hugely successful festival and position the 
organisation as one of London’s premiere producers of arts and cultural events 
 
3. When was your organisation first established? 
 
1981. 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Has your annual turnover changed? 
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As 2012 was a festival year, LIFTs annual turnover for 2012-13 has tripled from 2011-12.  
This is due to the festival project spend of 21 different shows, in particular a £1.3 million 
project spend on a production funded by the Mayor of London. 
 
Has the number of beneficiaries reached changed?  
LIFT 2012, the second festival under the artistic direction of Mark Ball following LIFT 2010, 
reached 42,000 people as a live audience.  This number has been calculated on ticket sales 
and independent assessment of our closing festival project Surprises: STREB – One 
Extraordinary Day.  This is double the audience reach of LIFT 2010 (19,400). 
 
Can you quantify any other changes?  
Since receiving funding from TFN LIFT has increased its core team from 5 to 7. 
 
White Rabbit, Red Rabbit exceeded our ticket sale targets by 37% and the positive reception 
of the first two shows resulted in us increasing capacity for subsequent shows. The 
production was part of a hugely successful programme which has re-affirmed LIFT as one of 
the UK’s leading arts festivals, its position as a key producer of cultural events and its skill in 
celebrating internationalism and participation in London. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has 
had?  
 
TFN enabled LIFT to collaborate with award-winning Canadian theatre company Volcano to 
bring White Rabbit, Red Rabbit to London for LIFT 2012 this summer.  Winner of the 
Outstanding New Performance Text Award at SummerWorks and a 2011 Arches Brick Award in 
Edinburgh, White Rabbit, Red Rabbit tells the story of Nassim Soleimanpour, a 29 year old 
Iranian forbidden to leave his country.  

 
The best independent theatre company in Toronto. 
NOW Magazine, on Volcano Theatre Company 

 
Funding from TFN has contributed to 50% of the artistic and production fees for presenting 
Volcano Theatre’s White Rabbit, Red Rabbit which took place at the Gate Theatre from 17 June 
- 1 July.  The show received positive responses in the press, as part of the LIFT 2012 
programme. The production exceeded targets for ticket sales resulting in an increase of capacity 
for the final four shows.  LIFT 2012 was the first opportunity for the Canadian company to 
present their work in London, benefiting from raising their UK profile as part of an international 
programme, developing professional networks and a new London audience.  Since performing 
this work in London Volcano have been invited to participate in the Dublin Fringe. 
 

It was an extraordinary, original experience I’ve never had before…it took me back to a 
relationship with theatre I haven’t had in many, many years.  LIFT is a fantastic festival, it always 

is. It’s just so rich, such a tonic and so humbling to see work coming from other countries 
Juliet Stevenson, performer in White Rabbit, Red Rabbit 

 
6. Could you give us an estimate of how many people have been reached by the TFN 
funded project/work and by how much? 
 
410 people watched the production over 6 nights.  The production also received national 
press coverage and social media buzz. 
 

White Rabbit, Red Rabbit was beautiful, moving and impeccably written.  
Wish it wasn't over so I could tell people to go. 

Sophie Reynolds (via Twitter) 
 

I thought it was absolutely wonderful, and what a brave thing to do…this is wonderful 
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Audience Member 
 
7. Did receiving the money from TFN make positive difference to your organisation? If 
yes, in what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, 
contracts, trustees or media coverage? Did it help to get other grants/donors? 
 
Funding from TFN enabled LIFT to present White Rabbit, Red Rabbit by Toronto’s Volcano 
Theatre Company as part of a hugely successful and exciting festival programme.  As a 
project White Rabbit, Red Rabbit made a huge and positive difference to LIFT as an 
organisation in a number of ways: 
 

 It made a strong impact upon both LIFT and the Gate Theatre by drawing newly 
engaged audiences for both organisations through the appearance of high-profile 
actors such as Juliet Stevenson, Janet Suzman, Tamsin Greig, Mark Watson and 
Arthur Darvill 

 The show was accessible, political and humorous with participation at its heart; all of 
which are a key focus for LIFT in delivering our aims. The project was also an 
international collaboration between Canadian based Volcano Theatre Company and 
an Iranian playwright Nassim Soleimanpour 

 White Rabbit, Red Rabbit enabled LIFT to re-engage with former patrons Juliet 
Stevenson and Janet Suzman  - who performed in the production - as well as Ralph 
Fiennes which will benefit future fundraising approaches 

 Funding from TFN also enabled the organisation to engage and build relationships 
with TFN donors, working toward future collaborations outside of this funding 

 This project also enabled LIFT to build a positive and sustainable relationship with the 
Gate Theatre, an organisation LIFT had not worked with previously, and with whom 
we are currently planning future projects 

 
The project also contributed to the wider LIFT 2012 programme, which saw LIFT as an 
organisation bring together thousands of people, united in the aim to create stunning theatre, 
to explore social and political situations of great consequence to the diverse communities of 
our city, and to put LIFT firmly on the map.   
 

LIFT demonstrates the immense possibility of theatre (…)  
It’s a festival one can only see growing and taking over the city of London. 

A Younger Theatre 
 

There’s a lot to thank LIFT for… 
The Observer 

 
8. Do you have any other comments regarding TFN funding?  
 
LIFT is immensely grateful for the support of TFN for enabling the presentation of one of 
Canada’s leading contemporary theatre companies, and contributing to the huge success of 
LIFT 2012. 
 
 
 


