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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Just Vision 

Final Report to The Funding Network 

 

1. Name of your organisation and date funded by TFN: 

 

Just Vision received funding from The Funding Network in February 2011 to support our Budrus-

related outreach efforts in both Israeli and Palestinian societies. Budrus follows a Palestinian 

organizer, Ayed Morrar, who unites Palestinian political factions and Israelis in a Gandhian struggle to 

save his village from destruction by Israel‟s Separation Barrier. When his teenage daughter, Iltezam, 

organizes a women‟s contingent, they unleash a successful nonviolent movement that continues to 

gain ground. Through our outreach efforts, we engaged community leaders, educators, students, 

women and youth groups, exposing them – often for the first time – to civilian-led nonviolent 

movements that are growing among Palestinians and Israelis. Additionally, stories about these civic 

peacebuilding efforts were featured in nearly every major international news outlet. Our work to 

connect essential dots and to bring individuals and groups into contact with one another proved to be 

exceedingly fruitful.  

 

2. What does your organisation do?  

i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  

 

Just Vision‟s overarching goal is to contribute to fostering peace by rendering the efforts of Israeli and 

Palestinian civic peacebuilders and nonviolence leaders more effective and valued. We offer inspiring 

models that alter the way activists, community leaders, faith groups, students, journalists and the 

public think about and respond to the Occupation and the conflict. The aim of this project is to activate 

Israelis and Palestinians to learn about, support or join nonviolent peacebuilders engaged in activities 

similar to those in Budrus. Our objectives, which remain unchanged since receiving TFN funding, are 

to:  

 

 Share best practices in unarmed movement-building and widen nonviolence leaders‟ 

constituencies;  

 Increase the participation of women in nonviolence movements by offering role models and 

support networks; 

 Connect university students to nonviolence movements, leadership and best practices;  

 Expand media coverage of the conflict to include the voices of Palestinian and Israeli 

nonviolence leaders and civic peacebuilders on an ongoing basis; 

 Build channels for international support by introducing thought-leaders and clergy to the 

obstacles and challenges facing Palestinian and Israeli nonviolence leaders. 

 

3. When was your organisation first established? 

 

Just Vision launched in 2003 after two years of intensive research. We consulted nearly 500 Israeli 

and Palestinian leaders in nonviolence and peacebuilding in order to find out what they needed and 

how we could best support them. The overwhelming response was that they felt invisible and thus 

ineffectual. They sought access to like-minded individuals within their own societies and abroad. They 

wanted the media to tell their stories, and they needed others to join them.  
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4. Since receiving funding from TFN how has your organisation changed?  

Has your annual turnover changed?  

Has the number of beneficiaries reached changed?  

Can you quantify any other changes? Eg …number of employees, number of projects, 

geographical scope.  

 

Just Vision‟s annual revenue turnover for 2011 is projected at $1.2 million (USD), slightly higher than 

the $1 million (USD) that we anticipated last year in our proposal to The Funding Network. Every 

additional dollar raised goes toward expanding our reach. We were able to engage more audiences, 

connect with additional journalists, and embark on ambitious new film projects with this budget. We 

were able to raise the necessary funds thanks to a successful challenge grant from an anonymous 

donor as well as a result of securing a significant, two-year grant from a new funder. We continue to 

focus our efforts on our principal areas of work that are to: 1) produce award-winning films and 

multimedia that garners significant attention from press to policymakers and thus become agents of 

social change; and 2) use these materials to implement strategic outreach campaigns in the U.S., the 

Middle East, Europe (UK, Germany, Norway, Belgium) and beyond. We continue to expand our reach 

to a diverse range of constituencies (beneficiaries), reaching approximately 20,000 in the past year 

through in-person events and hundreds of thousands more via broadcast and streaming media. With 

regard to staffing, in March we hired Suhad Babaa as Online Content Manager, who manages the 

content on our website (www.justivison.org) and provides tailored resources to faith leaders and 

educators in the U.S.  

 

5. Can you describe/measure the impact that the specific TFN funded project/work has had?  

What actual change did the funded project generate? What proportion of the project/work did 

TFN fund (eg all/x%)?  What evidence do you have for the success or failure of the funded 

project?  

 

Our efforts in Israeli society and in Palestinian society continue to gain traction. Our reputation and 

credibility grows stronger as we develop and deepen relations of trust with journalists, educators, 

youth, women and thought leaders. The reception of Budrus has been tremendously gratifying. For 

instance, Palestinian women and youth – two of the most disenfranchised groups in the area – inquire 

how they too can be a part of these movements. While difficult for some, Israelis are actively taking 

part in conversations after they watch the film. Many have invited us to bring the film to their 

classrooms or communities, and have emphasized the importance of Just Vision‟s work. Specifically, 

since last February, we have conducted 32 screenings and workshops in Israel and in Palestinian 

society. The following examples demonstrate the impact we are making there:   

 

In Palestinian society, we convened screenings and discussions at universities, refugee camps, 

villages, community centers, youth groups and women‟s organizations. Since its release, Budrus has 

screened in Ramallah, Budrus, East Jerusalem, Nablus, Abu Deis, Jenin, Beit Jala, Qalqilya, Aida 

Refugee Camp, Nabi Saleh, Bil‟in, al-Walaja and Gaza City. 

 

 We were thrilled to screen Budrus to 400 cadets at the Palestinian Academy for Security 

Science in Jericho, followed by a discussion about nonviolence movements in the region. 

Since the cadets may find themselves face-to-face with demonstrators in the future, it is 

critical that they begin to think about the most appropriate and ethical way of dealing with 

nonviolence movements.  

  

 

http://www.justivison.org/
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 Last summer, we brought the film to over 140 children in Palestinian refugee camps across the 

West Bank. The first was held in Al-Dheisheh Refugee Camp for high school boys and girls 

involved in the Youth Leadership Program, a civic engagement and service program. The 

discussion focused on youth involvement in nonviolent mobilization in Palestinian society and 

about the difference youth can make in their societies. Most of young people had never heard 

of the village of Budrus, but they were encouraged by the unity inspired by Ayed Morrar. 

They left feeling energized by the film. Another screening took place in the Jalazan Refugee 

camp near Ramallah, also with high school students, none of whom had ever been involved in 

a demonstration or peaceful protest. After the film, the audience remarked that it was the first 

time they had seen Israelis helping Palestinians. Many of them later asked to visit key sites of 

the protests, such as Budrus, Bil‟in and Ni‟lin, in order to meet the visionary people involved 

in these struggles and to learn more about civilian-led nonviolent efforts. They also 

commented on their dreams to visit Jerusalem.  

 

 Budrus screened at Al-Quds University before a diverse group of 22 students – one worked at 

the Palestinian President‟s Office, another was employed at the Prime Minister‟s office, two 

students worked with the Palestinian Security Forces and one is a member of the Ministry of 

Education. Few of the students were aware of the village and the events that transpired there 

before they had seen our film. During the Q&A, audience members celebrated the unity 

exhibited across political factions in Budrus, observing that this political unity was crucial to 

the village's success. They also inquired about Israeli reactions to the film.  

 

 After a screening and workshop at the Dar Annadwa Theater in Bethlehem, Ibrahim Rahal, the 

head of the Board of Directors of the Cultural Center in Bethlehem, expressed interest in 

screening Budrus at Bethlehem University. He said, “This is a great story and so inspiring, we 

need to show this movie to all the Palestinians.” After the screening in Gaza, a young man 

remarked that he was particularly moved and surprised by the activism of the Jewish Israelis 

depicted in Budrus. Seeing Israelis putting their lives on the line to defend Palestinian rights 

humanized men and women he normally regarded as his enemies. 

 

In Israel, we have partnered with educational institutions, pre-military programs, art house cinemas 

(“cinematheques”), journalists and youth movements to screen the film. Budrus provides Israeli 

audiences with the unique opportunity to learn about the inner workings of a Palestinian-led 

nonviolence effort that involves women and that welcomes Israeli participation.  

 

 Budrus screened at Sapir College, Sderot, as part of the college‟s On the Road to Dialogue 

program on the day when Palestinians commemorate the Nakba. The screening evoked an 

array of responses. Some expressed empathy with various characters in the film, in particular 

the elderly woman who speaks of her olive trees at the beginning of the film, the boy who 

cries when soldiers arrest a young Palestinian, and the clashes that take place in the village. 

They were especially impressed with Iltezam and the film‟s hero, Ayed Morrar, whose 

leadership, conviction and actions resonated with the audience. There was an impassioned 

discussion about the power of the weak over the strong.   

 

 Just Vision staff facilitated a session at Jaffa Mechina pre-army educational program for 45 

students from all over Israel, with a variety of political, ethnic and social backgrounds. After 

the discussion, many said that Budrus was one of the most powerful films they had seen on 

this issue, and they appreciated the opportunity to watch it and learn from it. Many also said it 

was one of the most significant discussions they had had while in the Mechina program. 
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Several expressed interest in learning more about Just Vision‟s work. A few said they would 

recommend the film to their friends, and one specifically asked to screen it for an Israeli-

Palestinian dialogue group where she is a member. One young woman commented that she is 

now going through the induction process for Magav (the Israeli Border Police, protagonist 

Yasmine Levi‟s unit), and that watching Budrus could not have come at a better time. She said 

it raised many issues that she will have to reflect on as she prepares to enter the army. We 

have received invitations to screen the film at two more Mechina programs, which is both 

welcome and unusual for a film of this nature. It is testament to the deep relations of trust and 

respect built by our staff with a wide array of constituencies, including the army.   

 

 We screened Budrus and facilitated an hour-long discussion with 12 Israeli women and men 

who were representatives of the Jewish Agency at universities across the U.S. and Canada. 

These young people were part of a group that was touring the West Bank and East Jerusalem 

for the first time in order to gain a first-hand understanding of Palestinian perspectives. 

Ordinarily, their role is to advocate for Israeli government policies abroad among large Jewish 

constituencies, so our team was in no way preaching to the converted. The discussion 

afterward was intense yet positive, with much of it focused on the meaning of nonviolence, 

particularly in the context of stone-throwing. The audience admitted to having mixed feelings 

about the film and the situation it presented. One young man mentioned that he wants to do 

more research so that he can better understand the issue. Another person also admitted to 

being overwhelmed by this “new” information because the discussions that he is used to 

having in Vancouver (where he is located) seem to be based on a situation that is long gone, 

not the reality that he saw in Budrus.   

 

Additionally, since February we have participated in a number of high profile events that drew further 

attention to the village and its message. These events include TED X Ramallah and TED Global, 

where Just Vision‟s Senior Producer/Media Director (and Budrus director), Julia Bacha, showed clips 

from the film. Her speech about Just Vision‟s work to bring the efforts of Israeli and Palestinian 

nonviolence leaders and civic peacebuilders to the world stage was met with tremendous support and 

enthusiasm. She was later featured on a live two-hour discussion on the highly popular TED.com 

website. Her online talk, “Pay Attention to Nonviolence,” has been viewed by over 250,000 people. 

As a result, CNN featured her talk on its homepage, as well as her op-ed, “Focus on the good news in 

the Palestinian-Israeli standoff.” These features were linked to our website. Julia was also interviewed 

on The Martin Bashir Show on MSNBC due to her TED talk. (You can watch her talk here: 

http://www.ted.com/talks/julia_bacha.html.). 

 

In honor of International Peace Day, we teamed up with MUBI (with 2,000,000 members) and 

LinkTV to stream Budrus for free viewing all day on September 21
st
. This was followed by a live 

Q&A with Just Vision staff on Twitter @JustVisionMedia, which helped build our list of followers 

and direct attention to our web-based presence. The Budrus film page on MUBI received over 5,000 

unique visits and 22,500 page views between September 21-25, in addition to over 1,000 Facebook 

„likes.‟ On the same day, Budrus screened free of charge on Palestinian TV on Mix Ma‟an, followed 

by a brief interview with Ayed Morrar, protagonist in Budrus and Visionary on our Online Network 

for Peace. Budrus is also now available for streaming in Hebrew by the largest online and DVD film 

distribution outlet in Israel. 

 

Ayed Morrar and Nadav Greenberg (Just Vision‟s Outreach and Programming Coordinator) travelled 

to Brussels at the invitation of Princess Mathilde of Belgium, whom Executive Director, Ronit Avni, 

met at a Young Global Leaders conference at Harvard University last spring. They spoke at two 

screenings – at the Goethe Institute and before the European Parliament. The screening at the Goethe 

http://www.ted.com/talks/julia_bacha.html
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Institute was very well attended – over 350 people present, with more than 80 others who were turned 

away due to capacity limitations. Journalists attended and generated media coverage about the event, 

including a half-page article in Le Soir the largest French-language daily newspaper in Belgium. The 

program was introduced by UN Undersecretary General for Public Information Kiyo Akasaka, who 

stayed for the entire screening and personally congratulated Ayed afterward. The film was well-

received and Ayed elicited an enthusiastic response from the audience. They asked repeatedly what 

they could do as Belgians to support movements like the one in Budrus. Ayed spoke about the new 

Olive Revolution movement he is catalyzing. The screening at the European Parliament was extremely 

well attended for an in-parliament event, and had to be moved to a larger room. Three Members of 

Parliament officially hosted the event, and three others attended as well, including one who is the 

former foreign minister of Slovenia. According to the local aides, that number of MEPs attending was 

unusually high. The screening was followed by some brief remarks by each of the MEPs as well as by 

Ayed and Nadav.  

 

Executive Director, Ronit Avni, spoke on a panel at the Social Good Summit, hosted by Mashable, 

92nd Street Y and the United Nations Foundation. The Social Good Summit brought together thought 

leaders, celebrities and activists like Lance Armstrong, Mandy Moore, Desmond Tutu and Elie Weisel 

to discuss how new media and innovative ideas can tackle the world's challenges. It aimed to ignite 

conversations between a live audience in New York City and thousands around the world participating 

via Livestream. Ronit‟s panel was concurrent with the UN General Assembly meeting and the specific 

speech by President Mahmoud Abbas requesting Palestinian statehood. Thus, it generated significant 

interest among participants. 

 

Overall, Just Vision has helped to put nonviolence leaders on the map. The story of Budrus was 

completely obscure before our film and community engagement efforts connected these courageous 

leaders to the world. Today, they are training others in their methods; they have prompted Jordanian 

businessmen to invest in scholarships and education for the community; they have received invitations 

to speak before parliaments, policymakers and communities globally; and, they have convinced 

journalists around the world of the need for additional coverage.  

 

6. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much? 

 

We have reached 1100+ Israelis and Palestinians through direct in-person events (screenings and 

workshops) since February, thanks to funding from TFN, as well as thousands more with the film‟s 

broadcast in Arabic as well as its availability for streaming in Hebrew. (We typically conduct fewer 

screenings, thus reaching fewer people, in the summer months due to school vacations as well as 

Ramadan. This year it was also a challenge to schedule screenings in September due to the Palestinian 

bid for statehood at the UN. However, our staff have been working diligently to plan future screenings 

and we will be convening several in the near future.) As mentioned above, Julia‟s TED Global Talk 

alone generated 250,000 views! We anticipate that we will ultimately reach many more communities 

by conducting dozens more screenings in person, as well as through informal house party settings 

using the Budrus Home DVD.  
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7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 

what way? If no, please specify why not?  

Were there changes in non-financial support/leverage i.e volunteering hours, relationships, 

contracts, trustees or media coverage? Did it help to get other grants/donors? 

 

Support from The Funding Network has certainly made a positive difference to Just Vision. In 

addition to helping us to convene screenings and workshops, this funding has especially enabled us to 

leverage strategic media coverage in a range of high profile press outlets. We have developed relations 

of trust with renowned reporters who have both an interest in this issue and the power to influence 

millions of people if they cover our story. They now regard us as a reliable resource, returning to us 

for introductions and story leads with regard to nonviolence and peacebuilding in the context of the 

Israeli-Palestinian conflict.  

 

These reporters admitted being unaware of the situation in Budrus prior to watching our film. Now, 

however, correspondents are not only covering Budrus, they have begun to focus their stories on other 

civilian Palestinian and Israeli nonviolence leaders who are working tirelessly to challenge the 

Occupation, preserve the fabric of their communities and build relations of trust, respect and mutual 

understanding along the way. As mentioned above, Ayed Morrar published a piece on the importance 

of nonviolence and peacebuilding in maannews.net was interviewed on Mix Ma‟an News Agency 

following the broadcast of Budrus in September. Additionally, Mary Elizabeth King, a veteran of 

nonviolence action in the civil rights movement in the U.S., referenced Julia‟s ED talk and Budrus, 

calling it “thoughtful and powerful” in an article published in the Nonviolent Action Network. 

 

As a result of our efforts, since its release Budrus and Just Vision have been featured in nearly every 

major international press outlet, including The New York Times, the BBC, The Washington Post, The 

Independent, NPR, The Guardian Online, Charlie Rose, CNN.com, Huffington Post, The Economist, 

New York Review of Books, The Nation, MSNBC,  The Jewish Daily Forward, Israeli army radio 

(“Galei Tzahal”), Al Jazeera, Yediot Aharonot, Israeli Channel 2 and many other outlets in Brazil, 

Germany, Australia and beyond.  

 

8. Do you have any other comments regarding TFN funding?  

 

Just Vision is most grateful to The Funding Network for your support of our work, which has enabled 

us to widen the influence of Israeli and Palestinian peacebuilders and to bring their message of hope, 

resilience and possibility to tens of thousands of people. We simply could not have done it without 

your help. Thank you.  


