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Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN: 
Jamie's Farm, May 2010 
 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our aim is to transform the lives of young people from difficult inner city backgrounds by 
providing a unique combination of 'farming, family and therapy' during week long visits to our 
farm. Long term, we aim to become the country’s leading residential intervention for 
vulnerable young people at risk of exclusion. 
 
The marginalised young people we support are those statistically most likely to end up in the 
criminal justice system. The potential social cost of school exclusion can be up to £300,000 
(National Behaviour and Attendance Review, April 2009). A visit to Jamie's Farm can prevent 
a young person's exclusion from school and the subsequent cost to the individual and 
society.  
 
Our aims have not altered since TFN commitment. As this report will discuss, work on 
developing the charity and its staff has far exceeded expectations due demand from schools 
and the purchase of a charity owned property which have led to the growth of the charity.  
 
3. When was your organisation first established? 
 
May 2009 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Highlights from 2010 include: 

 Purchase of grade II* listed farmhouse, farm and 60 acres of land, requiring 
commitment from a consortium of local lenders and Triodos Bank 

 Proof of model through successful transition to new site. First visit from new site in 
April, work with over 200 children from this site to date 

 Thorough development of tracking, case studies and follow up programme in schools 

 Increase of staff team from 5 to 14 full and part time staff to sustain charity and 
increase delivery from 28 to 36 visits a year 

 Three phase development programme of house, staff accommodation and expansion 
into barn building 

From our new home we are still seeking funds for the redevelopment of a threshing barn into 
communal space that will allow us to increase throughput and provide greater flexibility. In 
particular we seek to advance our staff professional development offering in order to 
increase the impact of the Jamie's Farm methodology back at school. Additionally, it will 
allow a pop up cafe and meat marketing project which to which the children will contribute, 
and which will offset visit costs.  
 
Our cash flow forecast demonstrates donated funds for running costs will decrease year on 
year as we prove our business model. Our turnover in 2010-11 was £300,000 and will be 
£360,000 in 2011-12.  
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5. Can you describe/measure the impact that the specific TFN funded project/work has 
had?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?  What evidence do you have for the success or failure of the funded 
project?  
 
In terms of outcomes, it is the case that over 80% of children who visit maintain fewer 
behavioural incidents after one year, and profoundly over three quarters of children are no 
longer considered 'at risk of exclusion' after a year. A data sample of over a third of all 
children visiting in 2010/11, surveyed about progress made two months after a visit to 
Jamie’s Farm demonstrates:  
 

 Jamie’s Farm sees sustained positive changes in the specific reasons for referral for 
8 out of 10 children 

 This trip has taught me to take on any challenge knowing that I will always succeed.’ 
78% children show improved or greatly improved self-esteem 

 ‘They have really developed their interpersonal skills and confidence as a direct result 
of Jamie’s Farm’ 70% children show improved or greatly improved ability to 
build relationships 

 ‘I used to be angry and that but now I’m more easy going.’ 69% children show 
improved or greatly improved behaviour 

 ‘I feel I can be arsed to do things. And now, my attendance is building up, I am not 
too late.’ 60% of children show improved or greatly improved motivation to learn 

6. Could you give us an estimate of how many people have been reached by the 
TFN funded project/work and by how much? 

 
Thanks to the support of the Funding Network, Jamie's Farm has worked with over 180 
children since May 2010. Funds from the Funding Network have helped offset the cost of 
visits for children such as Robert, who visited in November 2010:  
 
When Robert, year 9, came to Jamie’s Farm he had very low self esteem, behavioural 

problems at school and found it difficult to trust adults and children. His mum was immobile 

and inconstant pain due to an injury. Caring for his mum had made Robert anxious and upset 

such that he would not eat. He became physically ill, and avoidant when frustrated. He found 

learning very difficult, was distracted and would laugh to mask his feelings when peers 

teased him in class. 

At Jamie’s Farm, Robert flourished, and felt safe. Teachers said “Robert was able to 

understand how strong he is by having the courage to overcome even his greatest fear of 

pigs. He prepared and ate food he had not seen before. He was able to speak up in a group 

and spent lots of time talking to people he had never met. He was always polite and 

respectful to staff and did not follow when the other boys were fooling around. Of all the 

pupils who attended the week Robert has grown the most. He brought out the best in 

everyone he interacted with.” 

“I learnt how to make T shirts and homemade food for free. I liked the farmers because they 

were super nice and respectful, kind and polite.”  
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Back at school, teachers noticed a huge shift in Robert. He gained in confidence, and started 

to cook at home. He has sustained notable improvements in mental and physical health, 

attendance and behaviour.  

“I am much calmer in school now, everyone says so. I am cooking every single day and I can 

still make the pancakes. My ambition is to get good GCSEs, especially in art.” 

 
7. Did receiving the money from TFN make positive difference to your organisation? If 
yes, in what way? If no, please specify why not?  
 
Since May 2010, we have had notable funding confirmed from the Ryvoan Trust, the Roper 
Family Trust, the Medlock Charitable Foundation and Wiltshire Council. We also now have 
corporate support from Rabobank and Gerald Eve LLB. Potential relationship with Coutts 
bank forged as a direct result of conversations at TFN event.  
 
 

8. Do you have any other comments regarding TFN funding? 
No – thank you very much for the opportunity to present, and for the funding leveraged.  
 


