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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN: 
HealthProm  29/07/10 and 24/11/10 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
We aim to improve health and social care of women and children in Eastern Europe and Asia. The 
aims have not changed since TFN funded this project, but the scale has increased.  
 
3. When was your organisation first established? 
1984 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  Yes, it has increased.  
Has the number of beneficiaries reached changed? Yes, also increased.  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope. A CEO has been appointed and we have won a DFID grant for extension of our project to 
reduce institutionalisation of babies and small children, especially by provision of day care, in 
Tajikistan. We have recently appointed a project developer to develop then manage a second safe 
motherhood project in Afghanistan.  
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
Since the project started in July 2009, there has been one maternal death, of a woman with a cardiac 
condition in the hospital. In the previous two years there were five deaths in the first ten villages. In the 
second ten villages, where work started last year, there have been no maternal deaths. In the previous 
two years there were seven.  This is a fall by an annual average of 5.5 maternal deaths in the 20 
villages from the previous annual average. The average of annual newborn deaths and stillbirths in the 
20 villages has fallen by 13 to 2.5. 

As a result of work with villagers and provision of emergency transport over 50% of births took place in 
the health centre in the latter half of 2010 (Cf. c. 10% before), culminating in 14 births there plus 2 in 
the hospital in December and only 2 in villages. Though the number of births in the health centre or 
hospital fell over winter, in the first three months of this year it remained over 50%. 

TFN funded 22% of the year of the project from 1 April 2010 to 31 March 2011. However, TFN has 
catalysed more than this. After our first presentation to TFN we were contacted by Prospero World, 
which makes recommendations to donors. It subsequently obtained a grant of £5,000 for 
HealthProm’s work from a charitable trust.   
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
When a woman does not die in childbirth, all her children benefit as children left motherless are 10 
times more likely to die within two years (UNICEF, 2009). As well as the lives which have not been lost 
as a result of this project 110 women gave birth during the year. Those who gave birth in villages 
benefited from a clean birth kit and baby blanket and those giving birth in the health centre from the 
increased skill of the midwives and baby hats and blankets to protect against hypothermia. The whole 
of three villages, about 525 people, will benefit from our current piping of water from a spring.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
The main non-monetary benefit of obtaining TFN funding was the moral support given by TFN. Small 
NGOs often have limited internal resources of moral support, especially for those working in a 
voluntary capacity from home. Inevitably the majority of grant applications are unsuccessful and a 
series of failures can be very disheartening, even though when it is possible to get feedback, it is 
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usually that the failure was simply due to lack of funds. Presenting a project at TFN is an energising 
experience which recharges batteries and encourages us to redouble efforts to raise funds. The 
support we were given has moved us in the direction of seeking wider popular support for this project. 
We have that support in Afghanistan and we have since worked to build it in Britain. The local project 
manager has made a short film which is accessible on YouTube from our website, 
www.healthprom.org, and he has started a blog. The villagers know that photos and amateur video of 
them are contributing to fundraising for the project.  
 
8. Do you have any other comments regarding TFN funding?  
It would be even more valuable if charitable trusts and corporate donors were invited to attend. They 
would surely find it a useful learning experience and, since an important message given by TFN 
appears to be that NGOs and donors are partners (as opposed to Dives and Lazarus at the gate), it 
might encourage them to be more open to useful contact with NGOs. 

http://www.healthprom.org/

