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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Hazara Charitable Trust (Marefat High School Project) 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
The Marefat High School Project has three main prongs: the first is to provide funds for those girls 
unable to afford even the modest tuition fees of 150 USD per annum. The so-called Charity Box is 
administered by the school and all those eligible are means tested. The annual fee includes tuition, 
uniform and text books. 
 
The second concerns vocational training. A tailoring project was set up with TFN money to provide all 
the materials and training required for 25 girls who were not continuing to university education to 
become professional tailors. The school organised a system whereby the trainees made and sold at 
cost price the uniforms for the entire school of some 2,700 students. A further class is envisaged for 
the next academic year. 
 
The third prong concerns contributions towards a new building to accommodate safely (in a highly 
seismic area) the entire school in purpose built classrooms with arts and science facilities as well as 
music rooms and a gymnasium. The original budget for this building is approximately 1.2 million USD 
of which more than half has been raised and the foundations of the building are now complete. 
 
3. When was your organisation first established? 
 
Marefat High School was set up in Kabul in late 2001. I first visited it in early 2002 and began fund 
raising immediately. Over a period of 10 years the school has grown from its origins in a war damaged 
hut with a mud floor teaching some 30 pupils ranging in age from 7 to 14 years plus to a school of 
2,700 students half of which are girls. The majority (some 96%) of years 12 and 13 go on to University 
and graduates from the earliest days of the school have returned to teach. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
 
The annual budget for the current year is 650,000 USD 
 
Has the number of beneficiaries reached changed?  
 
The TFN grant has enabled some 20 – 27 girls to remain at school either to go on to university or to 
take part in vocational training. 
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
While it is difficult to pinpoint the changes in numbers due to the TFN input there is no doubt the 
continuation of this exceptional school, academically, culturally and socially, is due to the support it 
receives from organisations such as TFN. The waiting list for entry now stands at over 250 and the 
school’s expansion is due to its reputation and the fact that external support allows it to maintain 
possibly the highest educational standards in the country as a whole. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The generous donation from TFN allowed the purchase of materials, cutting tables, scissors and 
teaching to enable 25 girls to have an acceptable profession and an income for their families 
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6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
This is difficult to estimate since each of the girls trained would have an impact on the families 
concerned. At a conservative estimate perhaps 500 people have been affected by the donation. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
We are at the moment applying for funds for the next year to repeat the tailoring project which will be a 
great deal less expensive this time round due to the existence of all the materials necessary for the 
tailoring workshop. The fact that it has been so successful in getting off the ground and breaking even 
by producing all the school uniforms makes it almost a self sustaining project but we would wish to 
expand it to include more trainees and also to expand into other vocational training courses such as 
nutrition, computer science etc. 
 
8. Do you have any other comments regarding TFN funding?  
 
Of all the funding bodies that exist TFN is unique and uniquely constructive. It brings those who have 
a genuine interest in making a difference together with groups who have proved they can make a 
difference. There is no middleman – as it were – and the donors can see how their generosity is 
translated into opportunities. 
 
In the case of Afghanistan as 2014 approaches and the fear of the return of the Taliban grows, we 
hope that the international reputation of the school and its success within its neighbourhood and 
region will help it to continue. 

 


