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website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Haringey Shed 
 
25

th
 September 2010  

 
2. What does your organisation do?  
The objective of Haringey Shed is to advance the education of children and young people, in particular 
but not exclusively those who require help with mobility, communication or behaviours, in the 
performing arts including music, dance and drama in order to encourage their independence and 
integration into the community. 

We do this by running theatre, music, dance, & outreach programmes involving 2,000 young people 
each year in activities that bring the benefits & magic of theatre to children in Tottenham in the London 
Borough of Haringey. Our members are aged 7 -19, approx 1/3 of whom have special needs or 
disabilities such as autism, Downs Syndrome, deafness or behavioural issues. We also provide work 
experience & volunteer opportunities. We believe that all young people deserve access to these 
opportunities. These aims and activities have not changed since we received TFN funding.  

3. When was your organisation first established? 
 
August 2000 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Since we received funding from TFN we were awarded a three-year grant from the Big Lottery to take 
our work into schools in Haringey and also in Enfield, which is a borough we have not worked in 
previously. The grant has also enabled us to work in Children’s Centres in these boroughs, which has 
extended our age group to include 2-5 years olds where previously we worked with 7-19 year olds and 
volunteers up to the age of 25 yrs. There is also a volunteer component to this grant and we are using 
some of the young people who participated in the Young Theatre Leaders project supported by TFN.  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
TFN supported our Young Theatre Leaders (YTLs) project which trained 20 young people in 
performing arts and leadership skills. The young participants have since gone on to use those skills in 
supporting our Children’s Theatre production in March 2011, have designed and delivered workshops 
for younger groups, had a significant input into our Summer Theatre production both as technical and 
as drama practitioners. Some have participated in our music and volunteering steering groups which 
include external experts while others have become leading members of the publicity and marketing 
group. Four YTLs participated in a recent film project with Children in Need representing Haringey 
Shed and running games and supporting children. The trained volunteers will continue to contribute to 
the Big Lottery schools outreach programme. In short, we have acquired a pool of expertise which 
gives us the resources to increase our activities while providing a wide variety of experience for the 
young people. In the coming October half –term we propose to offer small stipends to some of the 
YTLs to emphasize the value of their contribution. 
 
The total cost of the project was £14,192.00 and of that we originally asked TFN to fund £5.095. 
However, we were awarded almost £7,000 which meant we were able to extend the mentoring over 
another term. 
 
Staff observation and monitoring of the YTLs has reported significant improvement in their skills 
development and application to the work. This has been captured on videos of subsequent 
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performances no more so than in the summer show on August 21
st
 where most audience members 

commented on the way in which our young people managed to contain and include one of their fellows 
with autism who was unable to completely follow along with the others but wished to share a stage 
with his companions. His mother said: ‘My child has behavioural problems. All who were near tenderly 
and firmly kept him in check.’  
 
 
We asked for feedback from the youth volunteers about the impact the project had on them… 

 “It’s given me a huge opportunity to work with difficult people, develop my performance skills 
and also be able to find what I want to do as a career” 

 “There’re opportunities to meet people from all different backgrounds, with all different 
abilities.  In this environment there’s a lot to learn about yourself as well as others.” 

 “It is great to feel part of an organisation like this.” 

 “I loved volunteering with Haringey Shed, it was a brilliant opportunity & I learned a lot of new 
skills. It was fun to take one step from being a member into volunteering. Volunteering has 
helped me decide my chosen career path.” 

 
We asked young people who performed in the project about the impact it had on them… 

 “It’s inclusive and EVERYONE gets the opportunity to create and perform in a safe and 
friendly environment. “ 

 “Because it’s fun and everyone takes part in it even if you have a disability you can still take 
part and it’s active.” 

 “I like that it’s really inclusive and everybody, even people who have personal needs are 
involved and always have a point.” 

 “Nobody judges each other because we are all different.” 

 
We asked parents of children with disabilities about the impact it had on them… 

 “My son seems so happy with the workshops and can’t wait to get there.” 

 “My child has benefited from increased confidence, self belief and friendship.” 
 
We asked members of the audience what they felt about the performances.. 

 “It brings people from across the borough, East and West of all backgrounds together to 
celebrate our children.” 

 “You provide entertainment, education and inspiration to all those involved – participant and 
audience alike.” 

 “It was my first time at the Haringey Shed and I was impressed with the professionalism of the 
performers.  It was wonderful to see inclusion action in a successful way.” 

 “It is absolutely fantastic to see so many young people enjoying theatre and becoming so 
absorbed in what they are doing.  There should be more of this everyone!” 

 “It is a good outlet for youth artistic energy and a way of engaging young people which gives a 
positive input into the future and present youth communities.” 

 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
The project enabled us to work with 20 youth volunteers aged 11-25 yrs and with a cast of 60 young 
people aged 11-19 yrs. We also performed at the end of the project which enabled 300+ family 
members, friends and the local community to share in their achievements. In addition, those 
volunteers have gone on to work on other projects involving many more people. 
 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e. volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Since the particular project has ended our group of Young Theatre Leaders is still going strong. At 
their request we held a 3-day training project for 18 of them and this year they will be working on a 
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years project to help support Children’s Theatre (approx 60 x 7-10 year olds) in their next production. 
The experience of presenting at the event was very positive for the four young people who attended. 
They felt appreciated by ‘a sophisticated group of people’ and that it was a ‘confidence boost’. We 
have since developed a relationship with one of the trustees of TFN who has befriended us, attended 
performances and helped with a marketing and communications project. 
 
 
 
8. Do you have any other comments regarding TFN funding?  
It’s a brilliant model and I have been encouraging people to get involved as I will myself. I’m 
particularly interested in the youth model and would like our young people to become involved in some 
small way.  


