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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Friendship Works.   
 
We have been funded on a number of occasions by TFN but this report relates to the London Calling 
event of September 2010. 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
We aim to provide additional stability and support to children from families who are facing a range of 
disadvantages.  These typically include social isolation, learning difficulties, substance misuse, long-
term health problems (both physical and mental) and intergenerational poverty and disadvantage.  
The children are all provided with regular visits from an adult volunteer mentor who provides 
companionship, cultural opportunities, another view of the world and the space to develop and grow.  
These visits also provide some much needed respite for struggling parents. 
 
3. When was your organisation first established? 
Friendship Works was established as a project within Family Action in 1977 and became an 
independent charity in 1983. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Yes, in 2009-10 our turnover was £463,335 and in 2010-11 it increased to £629,288 
 
Has the number of beneficiaries reached changed?  
Yes, in 2010 we supported 114 mentoring pairs over the year and in 2011 we will have supported 160 
by the year end.   
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
We expanded our staff team during the end of 2010 and early 2011.  We now have a team of 16 staff 
(8 in summer of 2010) and this has increased our capacity so that we will be able, at full stretch, to 
support a maximum of 240 mentoring pairs. 
  
We have also started work in the Borough of Southwark – a new area for us.  Previously we had only 
operated in Camden and Islington.  We are working in partnership with Walworth Academy to deliver 
mentoring support to socially isolated children at the school. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
Although the TFN grant (£7,272) funded a small proportion of the total organisation’s costs, it did 
cover the total costs of recruiting and training an additional 20 volunteer mentors.  These mentors 
have now all been matched with a young person in the programme and are providing 3-4 hours 
support each week for each child.  Each volunteer commits to support a child for at least 2 years but 
the average ‘match’ lasts beyond 5 years.   
 
As the relationships funded by TFN are all relatively new we do not yet have data from their 6 month 
review meetings – at which point we collect data on the perceived impact for each child.  We do know, 
however, from previous evaluations, that the benefits for each child can be significant.  83% of 
children in our last evaluation, for example, felt more confident during the period they were supported.  
78% felt more interested in taking up new activities and developing new interests.    
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6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
15 children have benefitted directly from the support of a volunteer mentor.  15 single parents have 
also benefitted from the respite that a volunteer mentor provides.  Each child has one-to-one support 
from their mentor for 3-4 hours per week and over a year will receive 100+ hours of support.  For 
many children it’s the only focussed and reliable contact they have on a regular basis with a stable 
and attentive adult. 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
It’s difficult to quantify this.  We have a sense that having the support of high profile and respected 
organisations such as TFN reflects well on us as an organisation and helps us to recruit both donors 
and volunteers.  We don’t have solid data to back up this assumption however.  We also greatly 
appreciate the opportunity to present our work to a wide range of influential people at a TFN event.  
Again, it’s difficult to quantify the exact benefit of this but it’s certainly very useful profile raising for us. 
 
 
8. Do you have any other comments regarding TFN funding?  
We’ve been enormously grateful for TFN’s support over the last few years.  It’s a fantastic organisation 
and a great example of how philanthropy can be encouraged and recognised in the UK. 


