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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: FoodCycle, 27 March 2010 
 
 
2. What does your organisation do?  
 
FoodCycle runs projects across the country where we combine volunteers, surplus food and a free 
kitchen space to create nutritious meals for people affected by food poverty.  We aim to develop a 
model where anyone in the country that wants to do this can do so easily, and successfully. 
 
 
 
3. When was your organisation first established? 
 
September 2008. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 

 March 2010 March 2011 

Projects total 3 14 nationwide 

Volunteers hours  1,200 4,500 

Food reclaimed 2,500 kg 6,300 kg 

Meals served  4,000 18,000 + 

   

Paid Staff 1 4 

 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had? / 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
 
The Funding Network provided us with the start up required to start up our Station House café in North 
London.  The Café has been set up since October 2010, and although its launch was delayed for a 
couple of months, now that it is in operation, it is a huge success in the community, being full every 
time it is open. 
 
The café is getting lots of attention, and it does have its growing pains.  In the application, we stated 
that the café was going to be open 3 days a week.  It is only open 1 day a week right now as there are 
issues with the sustainability model based on the rental of the premises.  Also the staff costs are a 
large part of the cost of the project, making it not profit generating if we have a full time member of 
staff.  We are now learning from all this, and trying new approaches to tweak the model where we can 
continue to run quality services, but taking into account issues such as: 
 

 Getting the correct target audience 

 Cost of the premises 

 Cost of staff 

 Pricing model 

 Dependence on volunteers 

 Scalability of the café 
 
The Station House café has served 650 meals, and also created volunteer opportunities for 35 people, 
and currently we are looking to replicate similar models across London. 
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7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
We believe that the support that TFN gave us allowed us to gain confidence from other funders on the 
viability of this project.  This included Awards for All, and local Haringey Council funding as well.  
Through this event and TFN contacts, we were contacted by the A-Team Foundation, which is now 
funding our expansion of the model to open up more cafes in London. 
 
 
 
8. Do you have any other comments regarding TFN funding?  
 
Do it in more cities, and internationally! 

 
See attached links for press articles about the café! 
 
http://www.hamhigh.co.uk/news/community_cafes_serve_up_something_different_1
_705346 
 
http://www.metro.co.uk/lifestyle/848026-dishing-up-a-wastey-treat 
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