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Report back to The Funding Network 
 
 

1. Name of your organisation and date funded by TFN: 
 
Fine Cell Work. 
 
We were funded in February 2011 (after a presentation at TFN on the 25th of January) 
 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Fine Cell Work trains and pays prisoners to do professional needlework in their cells and sells their 
work on their behalves. Our mission is to reduce re-offending by enabling prisoners to occupy the long 
hours of cell time constructively, gaining work skills, confidence and savings for their release. 
 
 
3. When was your organisation first established? 
 
Fine Cell Work was established in August 1995, and opened bank accounts in 1997 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
 
Our annual turnover has gone from 500k in 2010 to 570k in 2011 
 
Has the number of beneficiaries reached changed?  
 
The number of beneficiaries has stayed the same – we work with 420 prisoners yearly. The service we 
are giving to prisoners, however, has grown in depth, scope and quality with a view to providing more 
effective rehabilitation through engaging prisoners in a wider range of projects to build their social, 
employment and stitching skills and finally through building our capacity to work with them in 
workshops as well as providing them with paid work to do in their cells. 
 
In 2011 Fine Cell Workers were involved in the charitable project of creating a stitched banner to raise 
money (more than £2,000) for Help for Heroes. They also stitched a landmark commission for Gavin 
Turk – to be launched this February in a Bond Street gallery - as well as further large-scale 
commissions for churches, interior designers and Livery Companies. FCW’s provision of formal 
education alongside paid cellwork increased, with prisoners completing qualifications in upholstery, 
creative crafts and a needlework apprenticeship funded by the Prince’s Trust. We also improved our 
prisoner feedback and communications systems. Finally, cash awards for prisoners for volunteering, 
technical excellence and progress rose from £680 in 2010 to £3,310 in 2011. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?  What evidence do you have for the success or failure of the funded 
project?  
 
FCW applied to TFN for funding to set up new classes in three prisons, HMPs Littlehey, Bronzefield 
and Full Sutton, and our aim was to train 5 prisoners in each prison in 2011, totalling 15 trainees. 
 
In the end, we decided not to work at HMP Bronzefield and set up new groups in Broadmoor, Full 
Sutton and Littlehey prisons.  
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Fine Cell Work at HMP Littlehey has been going since the beginning of 2011 and we are now working 
with 18 stitchers there. We trained four volunteers to run the group. They have an excellent rapport 
with each other and with the prisoners and prison staff. The group is well supported, creative and 
productive. Highlights include cushions commissioned by interior designer Melissa Wyndham as a 
present for Prince William and the Duchess of Cambridge. The prison also encouraged FCW to start 
up a workshop at the prison, which now has12 workers, 3 of whom are on the top bonus paid by FCW 
ie they are performing at the highest level. There is an FCW volunteer supporting the prison workshop 
as well as staff. She is introducing staff as well as prisoners to FCW’s system for making cushions, 
stretching needlework canvasses and putting together needlework kits and other products in large 
batches. Lastly, this is a very creative group. An example is that one of the prisoners there has 
created a tote bag which is so well made and designed that we are planning to make and sell it 
commercially.  
 
In September we started work at Broadmoor, which currently serves 3 stitchers. Because of the nature 
of the patients in this prison, it is hard to have more than 3 in the group. However, support from staff, 
who take a therapeutic, health-based approach to working with prisoners, is outstanding.  Below is 
feedback from one of the staff members: 
 
“Just some feedback for you. The group went really well yesterday. The men are really enjoying the 
group (we seem to have 3 consistent ones; Annie and I are on the hunt for 2 more). The volunteers 
work really well with the patients - giving them encouragement and support and practical help in a 
positive way. 1 patient has finished his first assignment. The other 2 are not brilliant at the task itself 
but seem to really benefit from the social nature of the group and feeling that they are linked to 
something on the outside I think is entirely therapeutic.” 
 
Finally, the new group at Full Sutton started in December. There are currently 4 prisoners in the group 
but we expect to have 8 in the group by this spring. There is currently one volunteer cleared to teach 
in this high security prison and we are going through the process of security clearing and training two 
more. We are also planning to start up a second group on another of the prison wings, and to make 
this prison a Fine Cell Work “hub with workshop as well as cellwork activities and as many as 5 
volunteers working at the prison on a regular basis.  
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
25 prisoners are involved in the new groups set up at these prisons and funded by TFN. That is 10 
more than initially predicted.  
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
I hope that the report above demonstrates the new relationships with volunteer groups and with 
prisons supported by the TFN grant. 
 
 
8. Do you have any other comments regarding TFN funding?  
 
TFN helps charities raise money in an original and dynamic way, and we felt privileged to be part of it. 
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