
 
 

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
 

Finding Rhythms.  
Pitched March 2017, received funding April 2017 

 
2. What was the project you sought funding for from TFN?  
What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Post-prison opportunities for Finding Rhythms graduates - developing opportunities for Finding 
Rhythms graduates to engage in musical activity after release from prison. Encouraging 
musical ex-prisoners to work towards ambitious and meaningful projects, increasing their 
self-esteem and building networks away from crime. 
 
3. Were you able to do this work as you described it in your application and presentation?  
Yes 
No 
What evidence do you have for the success or failure of the funded project? 
 
Yes - During Autumn 2016 we held musical mentoring and recording sessions with three 
Finding Rhythms’ graduates. As planned, these took place in a London recording studio, with 
facilitation from a Finding Rhythms Project Leader and Engineer. All participants, Peter, 
Michael and James found the sessions valuable and were able either to make good progress on 
songs that they had been writing in their own time, or to benefit from professional vocal 
coaching. They also appreciated the opportunity to spend time with supportive mentor figures. 
However, having completed these sessions, we took stock and concluded that we could run 
the project more effectively:  
- The challenge of identifying participants. Finding Rhythms is a very lean organisation and, as 

we discovered, the process of tracking down and engaging prison-course graduates is 
time-consuming and labour-intensive. As a result, sessions ended up being 1:2 rather than 
4:2, as we had hoped. This is turn meant that the cost per mentee was high, at 
approximately £340. At the end of each session progress had been made and tracks 
recorded, but we felt that this cost was too high and the number of beneficiaries too small 
to justify scaling up the programme in this form.  

- Lack of 360 degree support. Participants on our courses often find a role-model in our 
practitioners. This can be motivating and beneficial in the process of desistance from crime. 
Once outside, however, this role-model can quickly become a crutch. Our practitioners are 
not equipped to deliver the intensive mentoring that some ex-offenders need. Nor to 
provide 360 degree support with matters like housing and help to work.  

- Lack of an end goal. When we work in prisons the end goal of an album with printed CD is 
very motivating and tends to focus minds. We need to build a clear end goal into our work 
with ex-offenders. 

Taking all this into account, we decided to revise our approach and relaunch the project.  
 

4. If you were not able, please explain what happened and why? 
Can you quantify any changes? Eg …expanding number of employees, number of projects, 
geographical scope.  
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The delay in relaunching this project is largely due to a significant change of personnel. In 
Summer 2016 Emily Vermont, co-founder and Executive Director of Finding Rhythms, 
announced her intention to leave the charity. Therefore much of her focus during September 
and October was on recruiting a successor and preparing the handover. Clare Annamalai took 
over as Business Director in November, and spent the period upto Christmas learning the ropes 
and filling a slightly empty pipeline of funding applications. In January she and Robin sat down 
and came up with a new plan for engaging ex-offenders in musical activity post-release. This is:  
- To run a version of our in-prison workshops, in the community 
- To engage any  motivated ex-offenders with an interest in music - not just graduates of 

Finding Rhythms courses. This will make it very much easier to reach a meaningful number 
of participants.  

- To work in partnership with organisations that provides support to ex-offenders and can 
help with recruitment of participants, monitoring and 360 degree support. 

- To work towards an event and / or recording 
 

Following this discussion we met with the charity Switchback, which provides post-release 
mentoring, training and help-to-work for carefully selected ex-offenders. They agreed that 
music workshops would be a valuable addition to their current programme of developmental 
activities, which includes camping and carpentry.  
 
In February 2017 we will be meeting with the probation service in Essex, to discuss offering 
music workshops as part of their ongoing involvement with ex-offenders.  
 
We plan to hold the first session in Spring 2017 and can then fund a further two sessions using 
the TFN money, as well as some post-production and showcase event costs.  

 
5. Can you measure, assess or describe the change that happened as a result of this work?  
What actual change did the funded project generate? What proportion of the project/work did 
TFN fund (eg all/x%)?  
 
To date we have spent 14% of the TFN funding. The balance is intact, ready for the project 
relaunch.  
 
With the remaining funds, taking the new approach proposed above, we expect to engage 
24-30 ex-offenders and create 8-12 pieces of original recorded music. The rate-limiting factor 
in this approach is the availability of suitable participants, because we are committed to 
engaging participants with a genuine interest in or aptitude for, songwriting and music.  
 
6. As a result of presenting at TFN, did you experience any of the following;  
new subscribers to your mailing list 
new volunteers to your organisation 
further funding from individual donors 
further funding from institutional funders 
an introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) 
other benefit (please describe) 
 
When we performed at the TFN Christmas event we received a one-off donation of £500. 
Whilst it is difficult to identify specific other funding that was received as a result of the TFN 
funding, we did cite it as matchfunding in a number of successful applications during 2016.  
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7. Could you give us an estimate of how many people have been reached by the TFN 
funded project/work and by how much? 

 
With the spending to date we have engaged three ex-offenders. Footage here:  
https://www.youtube.com/watch?v=CoA-ODvuenw&feature=youtu.be 

 
8. Can you tell us any personal stories to highlight the value of funding from TFN?  

 
In this film Peter talks about his life post-release and his  involvement with Finding Rhythms. 
https://www.youtube.com/watch?v=CoA-ODvuenw 
 
9. Since presenting at TFN, has your organisation undergone any significant change(s) which 

our donors would be interested to know about (these changes do not need to be related 
to the experience of presenting at TFN).  

 
As noted above, we had a significant change of management personnel during 2016. We were 
also joined by a new Trustee, Herb Nahapiet OBE. Herb is a chartered civil engineer who spent 
the first half of his career in construction and the second in the criminal justice field, notably as 
the first managing director of what is now Sodexo Justice Services. Has also done extensive pro 
bono work for government and the third sector in the UK and around the world. Vice chairman 
and Treasurer of The Koestler Trust, he will be a huge asset to Finding Rhythms, and has 
already helped us to articulate our strategy and five year plan (attached.) Herb is also 
facilitating our introduction to various probation service providers for this project.  
 
During the second half of 2016 we were awarded three year grants by the Andrew Lloyd 
Webber Foundation (£30k) and by Youth Music (£98k). These are going towards in-prison 
courses during 2017-2019.  

 
10. Do you have any other comments regarding TFN funding?  

 
The TFN funding was an invaluable kickstarter for our work in the community. Though this 
project has changed and been delayed, we are absolutely committed to making post-release 
courses a significant part of our future activity, as you will see from the attached strategy 
document. Your funding gave us the chance to pilot the project, revise and improve it.  
 
We were also really grateful for the chance to present our work not once, but twice, to such a 
socially aware and interested audience at your events.  
 
11. Can you please include any relevant photos or clips that may relate to the project.  

 
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_thro
ugh%20the%20gate/james%20brown/JB%20Session%202/Bounces?preview=Netflix+and+Chill
.mp3 

 
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_thro
ugh%20the%20gate/james%20brown/JB%20Session%201/Pretty%20Little%20Thing?preview=
Pretty+Little+Thing.mp3 
 
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_thro
ugh%20the%20gate/Renders/Michael?preview=Earthquake.mp3 

3 of 4 Registered Charity No. 1088315 

https://www.youtube.com/watch?v=CoA-ODvuenw&feature=youtu.be
https://www.youtube.com/watch?v=CoA-ODvuenw
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/james%20brown/JB%20Session%202/Bounces?preview=Netflix+and+Chill.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/james%20brown/JB%20Session%202/Bounces?preview=Netflix+and+Chill.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/james%20brown/JB%20Session%202/Bounces?preview=Netflix+and+Chill.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/james%20brown/JB%20Session%201/Pretty%20Little%20Thing?preview=Pretty+Little+Thing.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/james%20brown/JB%20Session%201/Pretty%20Little%20Thing?preview=Pretty+Little+Thing.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/james%20brown/JB%20Session%201/Pretty%20Little%20Thing?preview=Pretty+Little+Thing.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/Renders/Michael?preview=Earthquake.mp3
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_through%20the%20gate/Renders/Michael?preview=Earthquake.mp3


 
 
 
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_thro
ugh%20the%20gate/Renders/Michael?preview=Free+Your+Mind.mp3 
 
https://www.dropbox.com/home/!Finding%20Rhythms%20Music%20Projects%20(1)/frg_thro
ugh%20the%20gate/Renders/Michael?preview=I+Was+in+Heaven+-+Unplugged+Live+Version
.mp3 
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