
 

1 of 3    Registered Charity No. 1088315 
 

16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
 

Report back to The Funding Network 

 

1. Name of your organisation and date funded by TFN: Environmental Justice Foundation, funded in 

November 2011. 

2. What does your organisation do?  

Our aims and objectives, which have remained constant since TFN support was received, are to: 

 Protect the natural environment and the people and wildlife that depend upon it by linking environmental 

security, human rights and social need 

 Create and implement solutions where they are needed most – training local people and communities 

who are directly affected to investigate, expose and combat environmental degradation and associated 

human rights abuses 

 Provide training in the latest video technologies, research and advocacy skills to document both the 

problems and solutions, working through the media to create public and political platforms for constructive 

change 

 Campaigns to raise international awareness of the issues our partners are working locally to resolve 

locally. 

3. When was your organisation first established? 

EJF was founded in 1999 and EJF charitable trust became a registered charity in 2001. 

4. Since receiving funding from TFN how has your organisation changed?  

Over the past year, EJF has grown both in its headquarters in the UK and in its offices in West Africa. In the UK, 

EJF has doubled the size of the Oceans team from two to four permanent staff members and hired a shrimp 

campaigner and a communications coordinator. A new permanent employee has been hired in Sierra Leone and 

two offices (with three local employees) have been opened in Liberia. Plans are in place to expand to Ghana. 

This has been made possible by increased turnover driven by the award of new grants, particularly to support the 

work of the Save the Seas campaign. New funders include the Oak and Mava foundations. A significant element 

driving the success of EJF’s Save the Seas campaign has been the evidence produced by the new community 

surveillance vessel, funded in part by The Funding Network’s grant. 

5. Can you describe/measure the impact that the specific TFN funded project/work has had? 

The Funding Network grant contributed almost 20% of the capital cost of EJF’s new community surveillance 

vessel. The introduction of the boat into the Sherbro River Estuary, and its surrounding waters, has been 

transformative—not only for EJF but also for artisanal fishermen across Sierra Leone. On its first patrol on 22
nd

 

October 2012 the vessel spotted two foreign trawlers operating illegally in Sierra Leone’s Inshore Exclusion Zone 

(IEZ). In addition to EJF staff, the community surveillance vessel was carrying a senior Government fisheries 

officer and a film crew from Al Jazeera English. Both trawlers were ultimately arrested and fined a combined 
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$300,000. Following payment, they left the country. An Al Jazeera film documenting the patrol and subsequent 

arrests provided important publicity for both EJF and the issue of illegal fishing in West Africa. 

In the following months, EJF drew on information from the vessel to issue three further alerts to the Government 

of Sierra Leone, resulting in further enforcement actions. As a result, all known fishing vessels that operated 

illegally in the IEZ have left the country, and it has been over six months since the last community report. The first 

six months in 2012 compared to the same period in 2010 has seen an 81% reduction in trawler reports. Prior to 

the new vessel arriving, there had been a surge in trawler activity reported by local communities when it became 

widely known in the summer of 2011 that the old EJF community surveillance boat was out of service. 

The EJF vessel remains on standby for community surveillance in case trawlers return to the area. The current 

lack of activity by illegal fishing vessels means it is now available for frequent visits to remote communities to 

raise awareness on sustainable fishing practices and make sure that the views and opinions of these 

communities are heard by Government and International Organisations. It is also planned that the vessel will 

travel to Liberia for a month in late 2012 to conduct community surveillance in an area that has experienced 

recent reports of industrial trawlers operating in the IEZ. 

6. Could you give us an estimate of how many people have been reached by the TFN funded project/work 

and by how much? 

The increased range of the new vessel meant that it was able to cover not only the Sherbro River area but also 

Yawri Bay and the extreme South of the country, the other areas previously targeted by illegal operators. By 

driving illegal trawlers from these areas—which make up over 70% of Sierra Leone’s coastline and include three 

of the four the main fishing grounds for artisanal fishermen—the vessel has benefited a large proportion of the 

country’s estimated 230,000 artisanal fishermen. The exact benefits to these fishermen in terms of increased 

catches will take several years to measure. EJF is supporting a “Community Science” project in the country to 

quantify the impact of reduced trawler activity as well as to empower local fishermen with a greater understanding 

of their surroundings so that they can make informed local fisheries management decisions. 

7. Did receiving the money from TFN make positive difference to your organisation? If yes, in what way? 

If no, please specify why not?  

The success of the community surveillance project has, as discussed above, attracted both increased levels of 

funding from foundations and international publicity, particularly through the documentary Pirate Fishing produced 

by Al Jazeera English and screened in January 2012. It is anticipated that this will be further enhanced following 

the release of an EJF report in September 2012 that documents the extraordinary events in Sierra Leone over the 

past 18 months. 

These events have increased EJF’s influence and profile in Sierra Leone, enabling more effective lobbying of the 

Government on issues of concern to artisanal fishermen. It has also enabled EJF to quickly establish its presence 

in Liberia, where both communities and officials were impressed by the changes achieved in the waters of their 

northern neighbour. Even more widely, EJF’s increased profile is being used to build relationships with authorities 

in states across the West African region, which is producing a wealth of fisheries intelligence that can be used to 

inform investigations into illegal fishing being conducted by EJF and other partner organisations. 

8. Do you have any other comments regarding TFN funding?  

TFN’s streamlined model enabled EJF to efficiently secure resources that were urgently needed to replace the 

organisation’s out-of-service vessel. The fact that EJF was unable to undertake community surveillance patrols in 

the summer of 2011 is the likely cause for a surge of trawler activity in an area not covered by any Government 

maritime patrols. This was having a devastating impact on coastal communities. The quick response of TFN and 

other donors enabled EJF to rapidly reverse this trend in the autumn of 2011, which brought significant benefits to 

a large number of vulnerable communities that depend on fish for their livelihoods and food security. 
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