
DIL’s Proven Model
DIL manages its own schools and also supports other NGO 
and government schools to improve the quality of education 
they provide. Its work includes:
(i) Teacher and principal development: providing pre-service 
and ongoing in-service training designed for teachers and 
principals from remote rural areas.
(ii) Curriculum development: enhancing standard 
government curricula based on international best practice.
(iii) Child-centred education: fostering creativity and critical 
thinking skills.
(iv) Access to technology: equipping schools with computer 
labs and educational software specifically designed to enrich 
rural education.

Grant Overview : Approximately £100,000
Sector : Girls’ Education and Empowerment
Trust Support From : 2010
Objective : To support DIL in providing quality education to marginalised girls, particularly in rural Pakistan
Donor Consortium:  Rubicon, Vitol Charitable Foundation, The Funding Network, The British & Foreign School Society                              

The Challenge
In Pakistan, 25 million children aged 16 or below are out of school, and 7.3 million primary school aged children are currently 
not even enrolled. 3 million children will never see the inside of a classroom. 62% of these are girls. Less than half the girls in 
Pakistan ever enrol in school. Of the children that do enrol, approximately 48% drop out, and as many as 70% of those who 
drop out are girls. Unsurprisingly, the national literacy rate for women is only 38%, and drops to 8% in rural areas. As many as 
25% of school teachers are absent from duty on any given day. The poor quality of rural teachers and school managers, as 
well as weak curriculum materials, contribute to the high drop-out rates at primary level. Little wonder, then, that 50% of 
children aged 6-16 can’t even read a sentence.

The Response:
DIL’s vision is that no child in Pakistan should be denied access to quality education. All children should have equal 
opportunities to reach their full potential and contribute to the improvement of their communities. DIL’s experience over the
last 14 years demonstrates that the poor quality of education is a key barrier to enrolment and retention across the country. 
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Impact Report 2010 – 2013
Developments in Literacy (DIL), Pakistan

DIL’ s Overall Impact (2010-2013)

Programme 2010 (A) 2011 (A) 2012 (A) 2013 (E)

DIL-Supported Schools Units 147 173 180 180

Students in DIL-Supported Schools 16,628 16,523 17,062 19,176

Teachers Trained 697 816 1,008 1,025

Teacher to Student Ratio 1:23 1:21 1:21 1:21

DIL’s Impact 
Over 17,000 students are enrolled annually in 179 primary 
and secondary schools supported by DIL across Pakistan. 
68% of these are girls. DIL teachers attend three trainings 
per year and are given year-round support. 

As a result, teachers in DIL schools have attendance levels of 
95% as opposed to the national average of 75%.

The drop-out rate in DIL schools is as low as 0.57%,
compared to the national average of over 45%.

Over 30,000 students are impacted through the 1,000 
teachers that DIL trains every year.

“The British Asian Trust has supported DIL for the past 3 years, building its organisational capacity, and thus, helping it scale 
its work in a sustainable way. Our support has enabled DIL to reach 40,000 students in 350 schools (DIL’s own schools and 
through outreach) across Pakistan during this time. Additionally, we have helped DIL raise its profile in the UK by showcasing 
its work to a pool of individuals and institutional donors such as Rubicon, Vitol Charitable Foundation, The Funding Network 
and The British & Foreign School Society, enabling it to diversify its donor base significantly. We are delighted that our 
support has positioned DIL to be able to reach over 100,000 children across 600 schools in the next 3 years, making a real 
impact to Pakistan’s education sector.”                                                          Hitan Mehta, Executive Director, The British Asian Trust



The British Asian Trust and DIL

The Trust has offered three-fold support to DIL since 2010:
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Support Detail

Nurture

In year 1 of its support, the Trust provided DIL with an unrestricted grant to help cover its core costs and 
position itself for growth. Over the 3-years of its support, the Trust  has continued to support DIL in 
strengthening its Teacher Training, capacity building its Trainers and programme staff, document 
organisational best practices, etc.

Grow

TThe Trust has brought together a Donor consortium to support various strands of DIL’s work. These include 
Vitol Charitable Foundation, Rubicon, The Funding Network and The British & Foreign School Society. 
Based on its successful delivery against agreed Performance metrics, the Trust has also been instrumental 
in facilitating long-term strategic partnerships between DIL and institutional donors to ensure long-term 
sustainability of DIL’s work and impact. 

Recognise The Trust has showcased DIL at several high-profile events including The Asian Business Awards 2013, The 

Launch of the Asian Rich List 2013 and The Funding Network’s Dragon’s Den Style Fundraiser to name a few. 

DIL was also featured in the Trust’s 5-year impact report, launched at the Trust’s Annual Supporters’ Dinner 

at Windsor Castle in the presence of our President, HRH The Prince of Wales in February 2013.

The Trust’s support has enabled DIL to double its reach and impact:

Case study: Anita
I want to teach and share my knowledge with my students,’ remarks Anita, now a young teacher at DIL Sagyoon School. 

When Anita was in the third grade at school, her father died, leaving her mother working to support six children on her own. 

However, even though it was difficult to meet the family’s needs, she insisted that Anita should complete her education. 

After completing the eighth grade at the DIL School in 2006, Anita joined a nearby government high school to finish her 

Matriculation. This school only had male students until Anita and 12 other DIL girls joined.

‘We were the first  girls from my village to continue our education. My mother and brothers supported me and now I 

too earn for my family,’ says 18-year old Anita with a sense of pride.  

Every morning as Anita walks to the next village, she takes with her 14 other young children who would not otherwise attend 

school. 

*Beneficiary impact figures include students reached through DIL supported schools and through outreach
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Year 1
An external evaluation of DIL’s Teacher Training Model was conducted leading to subsequent programme enhancements. 
DIL delivered trainings for internal staff and partner organisations reaching out to a wider group of schools and teachers.

DIL’s and partner NGOs’ capacity strengthened through joint team meetings and workshops to address specific areas for 
improvement in planning, documentation and strategy development; process documentation was integrated as part of 
annual M&E plan supporting all activities.
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Case study: Shama 
Shama, a  teacher  at  a  DIL  school, has  attended  several  DIL trainings  for  English  Language  primary  teachers  and  has  
successfully  used  child-centred techniques  that  she  learnt  during  her  teacher  training  sessions.  Assessed  on  her  
lesson preparation skills and understanding of phonics, Shama’s performance has been in the top 35%.

Shama’s trainings have included  an introduction to self-assessment, with a particular focus on character and competency, 
which made Shama aware of her need to improve in managing her anger in the classroom. 'If a child was unable to 
understand what I was explaining, I used to get very angry. In fact, so angry that I would scold the child,' Shama admitted. 
Reflecting on this, Shama set herself realistic goals for improvement her behaviour, which she felt was holding her back from
being the 'best' teacher she could be. Attending the self-assessment sessions, Shama realised with some surprise that anger 
was a behaviour she had  never  quite  linked  with  her  competency as  a  teacher: she  had  thought  that  perfecting 
phonics and lesson-planning skills would make her a good teacher; behaviour was not a part of the ‘curriculum’. DIL’s 
support made her reflect, 'If I am a good teacher, make all my plans and prepare good and fun activities for the children, 
then why is it that I can’t control my behaviour?’

Shama started talking to the children more kindly, making the effort to see why a child was unable to grasp a concept and 
try different approaches to clarify it. Shama has seen her efforts have a direct bearing into her students’ confidence: they 
know that their teacher will now make the time to explain things patiently or work with them to arrive at the answers to 
complicated problems together!

Year 3
In Year 3, the Trust and its partners provided financial and consultancy support to build upon learnings from the pilot in
Year 2 to develop a blended Teacher Training model integrating salient features of face-to-face and online training. DIL 
focussed on English Language Training given changes in the medium of instruction in government schools. Additionally, 
the Trust and its partners also supported DIL in developing and pilot testing a model for teachers’ self-assessment and the 
impact of support from school principals on teacher’s ability and willingness to participate in relevant training. 

The British Asian Trust and DIL – The Partnership in Detail

Year 2
In order to significantly enhance DIL’s reach to some of the remotest part of Pakistan, The British Asian Trust and its partners 
supported it to pilot test online training for rural teachers as a natural addition to its face-to-face Teacher Training. This pilot 
project included a review and adaptation of the face-to-face Teacher Training model to be fit-for-online training purposes, 
developing the Technology partnerships for implementation of online training, capacity building programme staff for pilot 
delivery and consolidating findings of the pilot to assess feasibility of broader national level roll-out.

Future Plans
Building upon the learnings of the two pilots in Year 2 and Year 3, DIL would like to focus on designing 5 courses suitable 
for blended training delivery to meet the training needs of rural teachers. Additionally, DIL would like to work closely with 
Principals and school officers to create a trusting environment conducive to teachers’ participation in training. Over the
coming 3 years, this would enable DIL to train over 3,500 teachers across 600 schools, significantly enhancing the quality 
of education for over 100,000 children. Given the success of the pilot projects supported by the Trust and its partners, DIL
has already been able to raise funds for national roll-out from various institutional donors including STARS Foundation, 
DFiD, USAID, and the British Council in Pakistan. The Trust is also facilitating DIL’s fundraising efforts with existing and 
new partners to help DIL enter a new stage in its growth.


