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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
Cecily’s Fund. The charity received £6,151 from TFN on 24 August 2013.   
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Cecily’s Fund aims to support young Zambians who have lost one or both parents, often to AIDS-
related illnesses, or whose parents are too sick to earn a living and so cannot afford to send them to 
school, to fulfil their right to an education. Programmes are implemented in two of the urban areas of 
Zambia which have been hardest hit by HIV: Kitwe, the hub of Zambia’s Copperbelt, and Lusaka, the 
capital. These areas have an HIV prevalence of 20%, which is significantly above the national average 
of 14%. 
 
Cecily’s Fund’s vision is of a Zambia in which every child is educated and grows up to lead a self-

reliant and healthy life, playing an integral part in Zambia's national development.  

Cecily’s Fund aims to: 

 Reduce the vulnerability of orphans and vulnerable children by supporting them through 

education and providing peer health training.  

 Improve post-school opportunities for orphans and vulnerable children through advocacy and 

offering teacher, peer health educator and entrepreneurial training. 

 Build the capacity of local communities to strengthen government efforts to support orphans 

and vulnerable children. 

 

Cecily’s Fund prioritizes education as an approach.  It has built up significant expertise during its 15 

years of operation, with a strong track record of delivering results for orphans and vulnerable children. 

Cecily’s Fund works through three Zambian partner organizations: BISO, CHEP and Afya Mzuri, which 

ensure that its projects are strongly rooted in local knowledge and networks.   

These aims and objectives have not changed since receiving TFN funding. 
 
3. When was your organisation first established? 
11

th
 September 1998 

 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of projects, geographical 
scope.  
 
Annual Turnover 
Annual turnover has increased in the last year due to grants from Comic Relief and DFID for two new 
projects, ‘Hands on Learning’ and ‘Fresh Start’ respectively.  These projects have widened the scope 
of the charity’s programmes, allowing it to improve the prospects for Zambian orphans and empower 
them and their communities to have a greater involvement in developing long-term solutions to the 
orphan crisis in Zambia.  This is in line with Cecily’s Fund’s long-term strategy.  
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 18 months to 31  
December 2011 

12 months to 31 
December 2012 

Grants from trusts 367,809 194,456 

Grants from statutory bodies  0 222,086 

Individual donations 100,881 63,060 

Other voluntary income 210,947 123,758 

Activities for generating funds 140,267 95,622 

Investment income 7,071 3,816 

Total Income 826,975 702,798 

 
Note: in 2011 Cecily’s Fund changed its year end to match the Zambian academic calendar so the 
accounts for 2011 relate to an 18 month period. 
 
Programmes and beneficiaries 
In 2012, Cecily’s Fund Launched ‘Hands on Learning’ a new programme funded primarily by Comic 
Relief.  The programme aims to improve the quality of education for orphans and vulnerable children, 
working with local communities to review and improve orphans’ access to education, their attendance, 
retention and attainment. The objective of the programme is to empower 14 local communities in 
Kitwe to advocate on behalf of, and support, orphans and vulnerable children living within their areas.   
 
In 2013, Cecily’s Fund launched a DFID (the British Government’s Department for International 
Development)-funded programme called ‘Fresh Start’.  This aims to help orphans and vulnerable 
children who have dropped out of school to return to education, and provides them with 
entrepreneurship training in order to help them support themselves and their families. A total of 968 
young people will participate in this programme over three years.  
 
These two new programmes complement Cecily’s Funds core programmes which provide access to 
education for orphans in Kitwe and Lusaka and a peer health education programme for orphans in 
Kitwe.  Beneficiary numbers have been maintained, with all the core programmes delivering to target 
in 2012: 

 8,042 orphans accessed education in Kitwe and Lusaka. 

 52 grade 12 school leavers trained as peer health educators. 

 1,445 peer health education sessions were delivered in 25 schools in Kitwe. 

 32 students were supported on teacher training courses.  
 
 
Partners 
In late 2012 our partner Hodi, who administers the tertiary programme funded by TFN, announced that 
it would be forced to close. The organisation had been in discussion with the Zambia Revenue 
Authority (ZRA) regarding some historical debts, incurred due to an incorrect registration when the 
organisation was first launched. During 2012, the Authority unexpectedly changed its repayment 
requirements and, since Hodi did not have the reserves to meet these additional demands, its Board 
regrettably decided that it must close in the first quarter of 2013. 
 

Cecily’s Fund places great emphasis on working with reliable, trustworthy local partners. The closure 

of Hodi required the charity to find a new implementing partner. Following an intensive selection 

process, Cecily’s Fund was delighted to announce the appointment of Afya Mzuri as its new partner.  

 
The new partner was selected using a thorough due diligence process. Extensive research in Zambia 
led to the drawing up of a long-list of possible candidates in early January. The Director of Cecily’s 
Fund visited Zambia in late January to meet with each of the prospective partners, resulting in four 
being shortlisted.  A thorough financial and governance review on each of the shortlisted organisations 
followed, conducted by an independent consultant, using templates from the World Bank and MANGO 
(Management Accounting for Non-Governmental Organisations). This was completed in March 2013 
and followed by further in-country discussions involving senior staff and trustees.  
 
Afya Mzuri is a well-established national charity in Zambia, with a long-standing presence in Kitwe. Its 
traditional strength lies in health (the name means ‘Good Health!’ in Swahili). It has an excellent track 
record in programme delivery and robust systems in terms of key performance areas. Afya Mzuri 
works with a number of well-managed funding partners, including USAID, and was keen to diversify its 
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work into education, building on its existing peer health interventions in schools. It therefore added 
considerable value to Cecily’s Fund as the charity looked to address the multiple needs of orphans in 
the future. Comprehensive handover documentation was drafted by Hodi. Cecily’s Fund contracted 
the services of Hodi’s programme manager for an additional three weeks after Hodi’s closure in order 
to facilitate handover and training. Afya Mzuri has now employed two of Hodi’s full-time staff to 
continue working on Cecily’s Fund’s programmes, ensuring continuity during the changeover, 
particularly for the vulnerable  beneficiaries. Cecily’s Fund is confident that, in Afya Mzuri, it has found 
the right partner to successfully continue this programme. 
  
 
UK Operations 
Cecily’s Fund remains a small and efficient organisation. Currently 85p in every £1 raised goes directly 
to the programmes in Zambia.  In 2012, the UK operations were supported by 3 full-time and 3 part-
time staff and an active board of 11 trustees.  In 2013, one part-time staff role will become full-time to 
accommodate the charity’s increased work.    
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
Funding from TFN has enabled six young people to continue their teacher training studies in 2013, 
representing 21% of the total number on the programme.  These students are all orphans who had 
previously been supported by Cecily’s Fund through school.  Having achieved the academic level 
required for tertiary education, and been accepted onto heavily oversubscribed training courses, they 
required financial assistance in order to undertake this critical next academic step.  
 
The success or failure of the programme is measured in the young people’s abilities to progress in 
their studies, to complete them, and to secure employment upon graduation. Three of the TFN-
supported students are due to complete their studies in December 2013, and three in December 2014. 
All six are highly motivated and on course to complete their studies at the expected time and to secure 
teaching positions thereafter.  To date, 40 young people have successfully completed the programme 
most of whom have secured teaching posts on graduation. 
 
As part of the TFN funding, Cecily’s Fund will complete an external evaluation of the tertiary 
programme in autumn 2013.  This will include case studies of the six TFN-funded students together 
with five students who completed their studies in 2012 and will graduate in September 2013.  The 
charity will report back to TFN once this work has been completed. 
 
Brave Lukwesa 
Brave is one of the students previously supported by the tertiary education  programme. He lost both 
his parents when he was very young.  Cecily’s Fund helped Brave through school and college and he 
is now a teacher. 
 
“You have really helped me. Without you I don’t know where I would have been.  You’ve helped me 
from primary, secondary, up to college. With the salary I am earning from my teaching job I am renting 
this house. It shows that now I am a man! I am relying on myself. 
Whatever little I get I try to help others, not just my family, because I have been helped.  I know what it 
means to be an orphan. Some youths have no shoes, clothes, training, they have difficulty with fees. 
So I set up a committee at my church to help them.  If someone doesn’t have shoes, we buy them. If 
they don’t have a blanket, we buy it. 
There are orphans and vulnerable children in my class at school.  I call them after the class and talk to 
them.  I tell them to be strong, to look at me. I was like them once and now I am a teacher. 
When you educate people, definitely it will improve.  If you are uneducated you don’t know where to 
go. Each and every vulnerable person should have access to an education” 
 
Martin Ngulube 
Martin is one of the students funded by TFN in 2013.  He received 3 years support from Cecily’s Fund 
from Grade 10 to Grade 12, before going on to the tertiary education programme. His studies are 
going well – he’s now in his second year of teacher training in Kitwe. He  intends to specialise in 
primary teaching, become a lecturer, take a Masters at the University of Zambia and eventually  
become a politician leading an independent party which does not make empty promises!  
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“My life would not be a reality without support [from Cecily’s Fund]. Without education in Zambia you 
are nothing.” 

 
Mildred Chansa 
Mildred is another of the students funded by TFN.  Her father died when she was in Grade 2 and she 
then lost her mother in Grade 6. She went to live with her aunt and Cecily’s Fund supported her 
through secondary school.  Although when she was younger she dreamed of being a nurse, she feels 
that she has found her vocation in teaching.  She has enjoyed her teaching practice and is studying 
hard for her final exams this year. 
 

“Hodi [Cecily’s Fund’s partner at the time] came to me, when I had financial problems; I was very 
happy to receive support [from Cecily’s Fund] I really appreciate them very much.” 
 
Case studies of each of TFN’s 6 students will be available following the external programme 
evaluation in the autumn of 2013. 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
Funds from TFN have directly contributed to enabling six young people to continue their tertiary 
education in 2013.  
 
As outlined in the original application, Cecily’s Fund prioritises teacher training as the preferred option 
for the tertiary programme as this brings new young teachers into the education system who can 
directly empathise with and understand the issues faced by young orphans as they progress through 
school. In this way, countless more young people are able to benefit from each young person trained. 
The students on the programme help to replenish the Zambian education system, which has been 
badly affected by the HIV epidemic, and ensure themselves long-term employment.   
 
Specific students supported by TFN are: 
 
Second year students: 

 Martin Ngulube 

 Melody Maseba 

 Jackson Mwandwe  
 
Third year students: 

 Jonathon Lombe 

 Evelyn Lungu 

 Mildred Chansa 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e. volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors 
 
TFN has made a positive difference to Cecily’s Fund.  Tertiary education is a difficult area to fund due 
to the high cost / beneficiary ratio and yet it is a vital element within Cecily’s Fund’s long-term goal to 
enable Zambian orphans and communities to take control of their lives and develop local solutions to 
the orphan crisis.  
 
Demonstrating our commitment to this long-term goal is vital when influencing new donors to invest 
widely across all the education programmes delivered by Cecily’s Fund. The commitment 
demonstrated by TFN was influential in securing additional funds for the tertiary programme from a 
new donor to Cecily’s Fund: The Blue Door Foundation. 
 
8. Do you have any other comments regarding TFN funding?  
The cost of tertiary education is high, and currently increasing due to recent policy changes in Zambia.  
The high cost / beneficiary ratio means that funding this programme is always a challenge. The 
funding received from TFN has been essential in allowing the programme to continue in 2013, 
enabling six talented young people take a vital step forward towards achieving self-sufficiency.   
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Cecily’s Fund thanks TFN for its vision and support.  Further opportunities to work with your members, 
to explain how they can continue to change the lives of these young people and others like them and 
contribute to Zambia’s future would  be very much welcomed.  
 
 
9. Can you please include any relevant photos or clips that may relate to the project.  
 
 
All the tertiary students supported by Cecily’s Fund, January 2013 
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Student girls, January 2013 
 

  
 
 
 
 
 
Student boys, January 2013 
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Tertiary students, supported by Cecily’s Fund, April 2013 
 

 
 
 
 
 
 
Martin Ngulube on teaching practice 

 

 


