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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: COAP Children of Addicted Parents and 
People www.coap.co.uk – Funding from PA/Dragons Style Event October 29

th
 2009 

 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
Yes one of our aims changed slightly. 

1. To offer support, information and advice to children and young people affected by someone 
else’s addiction.  

2. To bring children together from all backgrounds, so that they can help and support each other. 

3. To empower children with knowledge about addiction and its affects on the person with the 
addiction. 

4. To raise the profile of children affected by someone else’s addiction in public consciousness.  
 
 
 
3. When was your organisation first established? 2006  
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed? Yes  
Has the number of beneficiaries reached changed? Yes 
 

July 2009 when we made our application  July 2009 to date  

Beneficiaries  Beneficiaries  
600,000 hits 1.3 million hits  

6,000 unique visitors (approx) 20,000 unique visitors  
64% new visitors (2010) 

300 online community members 750 online community members  
302 active members in last 15 months 
575 visits to site 201 plus times   
Over 1,250 messages posted 

Planning to offer counselling sessions 20 young people from age of 11 -30 years old 
offered series of counselling sessions  

Turnover in 2009 Turnover in 2010 

£4,188 £12,534.55 

Session paid Staff / Volunteers 

1 counsellor 1 new volunteer counsellor (2 counsellors in total) 

3 mentors 14 mentors  

15 volunteers (approx) 40 volunteers  

Awareness Raising 

4 National Television pieces 
3 National Magazines 
2 National Newspapers 
1 National Radio + local radio stations 

3 National Television Pieces 
2 National Magazines 
3 National Newspapers 
3 National Radio + local radio stations  

  
Can you quantify any other changes?  
In addition to above staff increase we have had visits from 95 countries including United States, 
Australia, Canada, Ireland, Guernsey, Germany, Netherlands, India and Belgium.  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
We received £907.25 for website development and sustainability.  

http://www.coap.co.uk/
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£720 (100% of maintenance costs for 2010/2011) will pay for 2 years hosting costs – this ensures the 
COAP website is kept running and live on the internet. 
 
£187.25 (approx 50% of development costs for 2009) has been used to pay for website developments 
including adding more pages to the website to encourage volunteers to get involved and updating the 
forums so that they have become a lot more user friendly.  
 
PA staff also met with me on 2 separate occasions helping to set out COAP’s organisational structure 
and helping to start to look at what documents are needed to set up as a charity including governance 
documents and the Charity Commission application form.  A PA staff member has extended support in 
joining COAP as Trustee Treasurer!! In addition to this support Adrian a former PA staff member has 
continued to support COAP including sponsoring COAP for the next TFN event in Jan 2010 which 
helped us to double our turnover, as well as joining COAP as a Chair of the Trustee board.!! 
 
Actual Change/Impact - Without the website hosting costs being covered COAP would not be able to 
exist on the internet.  
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? In reaching 20,000 unique visitors across the UK and other 
countries we really are raising awareness about parental and family addiction and providing a platform 
for a strong collective voice with over 1,000 messages posted in the message boards.  We now have 
750 members with 302 being active in the last 15 months.  
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
Yes – the support from the TFN/PA event meant that we met Adrian who then joined our Trustee 
Board as our Chair. Adrian also then sponsored us for the TFN event in January 2010 where we more 
than doubled our annual turnover. We had an increase of 11 volunteer mentors and 25 volunteers 
leading to a significant increase in volunteer hours.  
 
 
 
8. Do you have any other comments regarding TFN funding?  
In addition to the vital funds raised which will keep the website live on the internet, it is the energy and 
support from PA staff and TFN that has made the world of a difference to the COAP website. The 
fresh ideas, perspectives and support have enabled us to move forward and take COAP to the next 
level. We received far more support than we expected and the impact of this support is far reaching 
and we are still yet to know the real impact this support has had. Thank you.   
 


