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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
Black Women’s Rape Action Project (BWRAP).  TFN funded the All African Women’s Group project in 
January 2012  
 
2. What does your organisation do? i.e. What are its aims and objectives?   
 
BWRAP provides administrative support and other assistance to the All African Women’s Group (AAWG) a 
pioneering self-help group of women seeking asylum, and its self-help meetings, including facilitating access 
to health, legal and welfare services.  
 
Have these changed since receiving TFN funding? 
No. 
 
3. When was your organisation first established? 
 
AAWG  started in 2002.  
 
4. Since receiving funding from TFN how has your organisation changed?  Has your annual turnover 
changed?  
 

 BWRAP’s annual turnover increased from January 2012, as a result of securing funding from the Henry 
Smith Charity for our project to improve the mental health of traumatised women.  

 In May 2012 we moved into much larger premises at the new Crossroads Women’s Centre, which has 
transformed our working conditions.  There is twice as much space for the large fortnightly AAWG self-
help meetings, and dedicated private office space for volunteers’ planning, interviews and Management 
Committee meetings.  

 
Has the number of beneficiaries reached changed?  
 
Yes, the number increased (details in Question 6 below).  
 
Can you quantify any other changes? Eg …number of employees, number of projects, geographical scope.  

 In January 2012 BWRAP’s Coordinator increased her hours from part to full-time.  

 There was a significant increase in the number of lesbian women seeking asylum participating in the 
AAWG self-help sessions, or getting assistance from the casework sessions. Of the18 who contacted us 
(compared to seven the year before), nine were from Uganda, and nine from other countries such as 
Gambia, Jamaica and Malawi which have anti-gay legislation, or India where lesbian women seek to 
escape forced marriages. 

 More women called in for help from out of London than the year before. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN fund (eg 
all/x%)?  What evidence do you have for the success or failure of the funded project?    
 
TFN funded about 27% of the cost of supporting AAWG self-help activities. 
 
The fortnightly self-help sessions generated the following changes among participants: 

 Alleviated symptoms of depression, isolation and hopelessness especially among destitute mothers and 
women released from detention.  Several spoke of feeling part of a community again and that being at 
the Centre was like “home”.  Regular users forged lasting friendships. 

 In the supportive environment of the self-help sessions, 68 women with difficult cases were able to 
speak about the trauma they had been through and accessed support and understanding for the first 
time from others with similar experiences. They received help straightaway on the day, e.g. help 
contacting a hard-to- reach their solicitor or a referral.  For three women rape survivors, who had spoken 
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for the first time about their ordeals, as a result of the new information which emerged, steps were taken 
to re-open their asylum claims 

 Four women won their status with the support of other AAWG members, who for example attended 
appeal hearings and wrote letters confirming the crucial support the Group provided which women would 
be deprived of if deported. 

 When three regular participants were threatened with dispersal away from this vital support network, we 
ensured they got specialist legal help and stopped it. 

 
Evidence of the project’s success also comes from women’s comments, for example:  

 I always look forward to the next meeting when we sit down and discuss issues that are common to 
immigrant women – I know I am not the only one who is suffering and I know I don’t have to face things 
alone.”” Survivor of childhood abuse. 

 Without you we don't know where we would be at the moment  . . . we greatly thank you for great care 
and love you have showed to us and for the supporting letter you wrote which was presented to court 
and contributed much to our cases.” Two Ugandan lesbian partners, one of whom was released to 
testify for her partner who won at appeal . 

 “I am a regular volunteer ... and it has really helped to build my confidence.  I have also acquired new 
skills working on the asylum cases; this has really opened my mind and understanding to what we 
women go through.” French speaking woman seeking asylum from Cameroon. 
 

6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
Between February and December 2012, the TFN funded work assisted 139 women who came to the 
fortnightly self-help meetings (22 such meetings were convened) or got in touch from detention. Of these 59 
women contacted us for the first time. (This compares with assisting 96 women in the year before of whom 
27 were new.) 
Each self-help meeting was attended by an average of 30-40 women seeking asylum in the first six months 
of 2012, rising to 40- 50 between September and December. 80% of women came regularly to ten or more 
sessions.  
13 women from the AAWG volunteered on the twice weekly asylum rota, which among other activities 
provided crucial phone support and practical information for women in detention facing deportation.   
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in what 
way? If no, please specify why not?  
 

 Yes, TFN money helped us cover the increasing travel costs of women attending the self-help sessions. 
Average fare costs per fortnightly meeting rose by over £100 in the last six months due to the increasing 
number of regular participants, many from the outskirts of London.  So many women had no funds and 
when it emerged they were arriving hungry, we began to provide basic foodstuffs like bread and cheese. 

 It helped cover phone charges, especially to women in detention facing deportation, who always have to 
be contacted by mobile.   

 The money also helped cover the cost of volunteers’ participation on the asylum rota - fares, childcare 
when needed; every volunteer got a hot freshly cooked meal each time they came. The fares of women 
attending hearings to support each were also covered. 

 
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? 

 We held three special training sessions to increase the skills of new AAWG volunteers or those who 
wanted to provide more in-depth help.  They in turn were able to train new volunteers in the last quarter. 

 AAWG & BWRAP were invited to speak to an African Women’s Circle dinner by one of the TFN donors. 
They spoke about the AAWG Family Reunion Mothers Campaign, and members signed the petition.  

 Soon after Jeto Flavia of the AAWG was invited to speak at a Royal Africa Society meeting. 
 
Did it help to get other grants/donors?  How did this come from TFN funding?   
 
We believe that as a result of AAWG’s raised profile among professional sectors, a filmmaker contacted 
AAWG in August and offered to make a fundraising film for the group.  This is currently in production.  
Members hope that the film will help attract further funding.  
 
8. Do you have any other comments regarding TFN funding?  
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We very much appreciate both the financial help, and the invaluable opportunity TFN gave us to showcase 
our work.  We were delighted to have made several new useful contacts with whom we continue to have an 
exchange. 
 
 
9. Can you please include any relevant photos or clips that may relate to the project.  

 

  
 
Self-help session in the new Women’s Centre, September 2012 
 

 

 

Not for reproduction 
 
Children and childcare workers have fun in the playgroup  
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held while mothers are in the Self-Help meeting. 
 


