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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN:  
The Alcohol Education Trust 
Crowd Funding event at The Café Royal 19

th
 March 2015 

 
2. What was the project you sought funding for from TFN?  
a) For SEN experts and The Alcohol Education Trust to create picture based worksheets and 

engaging activities on alcohol suitable for the estimated 20% of children in greater London 
with SEND.  To ensure many of the resource are also suitable for children with English as a 
second language (ESL). With the £7,500 raised from the TFN event, the AET with SEN 
specialist  Image in Action have created and piloted a comprehensive suite of resources that 
is more comprehensive than the original 4 lessons planned. A 30 page teacher workbook, 
powerpoints and a group of eight lessons have been created together with commissioned 
pictures/ short story scenarios and the innovative creation of ‘emoji equations’ to help 
visualise the effect of too much alcohol. The workbook is now being printed and being 
distributed free of charge to secondary schools in London in areas of high deprivation. One of 
our specialist staff is actively helping schools know about and understand the suite of 
resources now available. So far we are limiting our work on these resources to London, but 
would like to raise funding to roll them out for the whole of the UK. 

b) To create a  dedicated web area for teachers and providers with the new visual rich activities 
and Special Educational Need resources   The new resources are available in a password 
protected area of the www.alcoholeducationtrust.org At present this web area is only being 
made known to schools and PRU’s in the Greater London area  

c) To support 12,000 vulnerable kids in 80 London schools, pupil referral units or Additional 
Support Needs Schools with the new FREE alcohol education resources 
To date there have been  54 downloads of the new materials from the website from the 
schools and SEN specialists made aware of the resources by letters being sent to 78 SEND 
schools in London and 557 mainstream London schools. We have now managed to install an 
email capture level so we know which Institutions are now downloading the workbooks. 
Following an extensive piloting stage as this is a very sensitive are to work in, we are now 
printing the teacher guidance and this will be sent to schools identified as in areas of high 
deprivation such as Tower Hamlets and Hackney, SEN schools, PRU units and SEND 
organisations. 

 
3. Were you able to do this work as you described it in your application and presentation?  
Yes  - all materials and web area created beyond the remit of the application and presentation. 
We feel our work has only just started. It has been a much more complex and extensive project 
than we initially thought and so the calibre and range of the SEND resources is now something 
we can be extremely proud of.    
No - although we have ensured that 557 schools in Greater London are aware of the new 
resources, with 112 using our talk about alcohol resources,  as we have emailed each one 
individually, we now feel that the key workbook needs to be printed as teachers like to have a  
reference book from which to plan their lessons and take home to read. We are ready with this 
next stage, but hope to gain the PSHE Association Quality Assurance mark, we are also seeking 
endorsement from a suitable SEN charity and will build partnership work in this area. 
 
It is too early for us to supply  tangible evidence of the effect that these resources could have for 
children with SEND – who we know are three times more likely to be abused, and that alcohol is 
often used for grooming among vulnerable young people. We will seek to evaluate the resources 

http://www.alcoholeducationtrust.org/
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in time. We have had excellent verbal feedback and support from SEN specialists reviewing and 
contributing to the materials. We are also pleased with the number of downloads in a short time 
and expect these to grow significantly over the next year and news spreads among the SEN 
specialist community about this new body of resources on alcohol.  

 
4. Can you measure, assess or describe the change that happened as a result of this work?  
The TFN funds have allowed us to create an invaluable new set of resources built around keeping 
vulnerable young people safer around alcohol. These are long lasting and the journey is only just 
starting in ensuring they are rolled out across the UK. The £7,500 has largely gone on the 
creation costs, web building and printing of the much larger suite of resources than planned. A 
grant from a livery company (£5000 this year, moving to £10,000 next year if all goes well) is 
enabling us to take this project into areas of high deprivation in Greater London. A dedicated 
member of staff is leading on this work and is beginning her post imminently. We have been 
astounded at the lack of a specialist programmes for children with special educational needs and 
disabilities across the UK and will be applying for grants to ensure the resources are available 
nationwide. 

 
5. As a result of presenting at TFN, did you experience any of the following;  
New subscribers to your mailing list yes we have built a specialist list of  78 SEN schools in 
London, PRUs and schools with SEN specialities  
New volunteers to your organisation SEN specialists have offered their expertise free of charge 
as well as the main illustrator 
Further funding from individual donors no 
Further funding from institutional funders we have applied to one big fund and will apply to 
more as this work expands.  
An introduction that benefited your organisation (e.g. to an individual, business or other 
organisation) not yet! Would be very grateful for any support TFN can make in this area. 
Other benefit (please describe) we have built a suite of resources based around pictures and 
stories that will be of wide benefit to many children, charities and parents across the UK. It has 
widened our remit and ability to serve the approximately 20% of young people we were unable 
to reach before as most of our resources were too complex and wordy.  The pictures are also 
appropriate for all students, who we also believe will like the emoji equation activities and clear 
powerpoints. This means the resources can be easily mixed and matched with our existing 100 
page teacher workbook and will ensure the resources are used for majority of SEN children who 
are in mainstream education rather than in specialist schools. Now the resources are created we 
need to build a funding plan to ensure they can be made available to more children across the 
UK. 

 
6. Could you give us an estimate of how many people have been reached by the TFN funded 

project/work and by how much?  
This is difficult to gauge accurately as we don’t know how many children in any one institution 
will be taught our programme. We usually take an average year group size of 250 and assume 
just one year group will be taught, although often it is many more. With 54 downloads by 
different schools this computes to 13,500 to date. We aim to double this during 2016. 

 
7. Can you tell us any personal stories to highlight the value of funding from TFN? 
Issues around disclosure and confidentially in this area, especially with vulnerable young people 
makes this difficult. There have been some lovely stories while we’ve been piloting and trialling 
these resources – they have been overwhelmingly well received by teaching staff too. 

 
8. Since presenting at TFN, has your organisation undergone any significant change(s) which 

our donors would be interested to know about (these changes do not need to be related to 
the experience of presenting at TFN). 



 

3 of 3    Registered Charity No. 1088315 

The AET have been thrilled to be shortlisted in the top 20 out of 400 charities by The Kings fund 
GSK impact awards for 2016. These awards recognise and reward charities that change health 
outcomes and improve lives. This process involved a two day audit of all our work, governance 
and processes and we are thrilled to be runners up with awards ( ours is £3000) at The Science 
Museum on the 12th May!  

 
9. Do you have any other comments regarding TFN funding?  
It was an excellent way to raise the profile of our charity to a new group of people. The rigour of 
the process and timing was excellent .We would love to be involved again. 

 


