
 

1 of 2    Registered Charity No. 1088315 
 

16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

 
 

 
Report back to The Funding Network 

 

 
1. Name of your organisation and date funded by TFN: 
38 Degrees 
Funded by TFN: May 2010 
 
 
2. What does your organisation do? 
38 Degrees aims to bring people together to campaign on issues they care about. We aim to lower the 
barriers to political participation outside of traditional routes like party politics by using innovative 
online tactics and tools. 38 Degrees applies the model proved in the USA by Moveon.org and 
Barackobama.com, Australia by GetUp.org.au and internationally with Avaaz.org to a UK context. 
 
38 degrees is the tipping point angle at which avalanches are most likely to happen. We aim to create 
the circumstances in which large numbers of people get involved together to bring about social and 
political change. 
 
We campaign on a range of issues such as the successful ‘Save our Forests’ campaign, which 
opposed the recent proposed privatisation of Forestry Commission sites in England. We have also 
campaigned on issues as varied as saving BBC 6Music, opposing a cow-factory farm in Lincolnshire, 
asking for tax loopholes to be closed and most recently on ensure the government listen’s to public 
concerns about their NHS reforms. We have also encouraged our membership to register to vote and 
to participate in elections across the UK.  
 
Our central aims and objectives haven’t changed since receiving funding from TFN, however our 
capacity to meet these objectives has grown. 
 
3. When was your organisation first established? 
38 Degrees was launched in May 2009. 
     
4. Since receiving funding from TFN how has your organisation changed?  
In May 2009 we had a total of 66,000 members who had taken over individual 228,334 actions. Today, 
after twelve months, our membership has increased to 750,000 with over 2,766,821 individual actions. 
 
Our annual turnover has increased from £400,000 in May 2010, to in excess of £500,000 in May 2011. 
Two thirds of this is now in the form of small member donations (average donation: £13) 
 
Our member profile has changed significantly over the past twelve months. Our age profile has shifted 
to a slightly older demographic. Additionally, the income spread of our membership has diversified 
away from higher income brackets. Our membership has also grown outside of London & the South 
East. The changes in the demographic spread of our membership was largely driven by the Save our 
Forest campaign.  
 
Given the success and growth of 38 Degrees over the past year, we will shortly be taking on extra 
staff to continue to grow our organisational capacity and effectiveness. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
After receiving approximately £5000 from TFN donors, 38 Degrees was able to expand our member 
engagement abilities. We used the funding from TFN to allow members a greater say in how our 
campaigns were chosen through using improved technology on our surveys and polls.  
 
This improved technology enabled us to identify our campaign priorities more effectively, including 
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high-profile campaigns which delivered significant impact and reached hundreds of thousands of 
people such as our Save the Our Forests campaign. 
 
We used technology developed using this funding both to take the decision to launch the Saved Our 
Forests campaign and to ask them how we should take the campaign forward. Our membership asked 
us to use national newspaper adverts, opinion polling and build support among local groups across 
England. These suggestions were some of the most successful parts of the Save our Forests 
campaign. 
 
We also built a mapping & events tool which we used on the ‘Save our Forests’ campaign to allow our 
members to upload local protests and events taking place all over England. As a result, 38 Degrees 
members attended some large local events including in the Lake District, Friston Woods near Brighton 
and Sherwood Forest amongst others.  
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
The number of members now engaged in 38 Degrees is 750,000.  
 
It's hard to be precise about this with 100% confidence how many were directly reached thanks to 
TFN. It's obviously possible we would have launched campaigns like Save Our Forests without the 
improved polling technology. However, we can say with certainty that we did launch it after having 
used tools funded by TFN, and that this campaign then engaged in excess of 500,000 people. The 
polling technology which TFN help to fund has been directly used by in excess of 200,000 people. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
One of our key aims is to enable a sense of ownership among our members of 38 Degrees and to 
seek and include members’ feedback as often as we can. Funding from TFN enabled 38 Degrees to 
develop an improved member engagement experience particularly focusing on member surveys. This 
played a critical role in building our technical capacity to allow our members to influence some key 
decisions in how and what we campaign on. 
 
Our members’ suggestions to conduct polling and national newspaper adverts played a crucial role in 
the Save our Forests campaign and generated increased awareness of 38 Degrees and the campaign 
in the national media, journalists and broadcasters.  
 
The campaign tools we developed as a result of TFN funding have continued to be used on other 
campaigns including on the Save our NHS campaign. We used a member’s survey after the success 
of Save our Forest to ask what should we campaign on next.  

We have also used our mapping and events tool on the start of our NHS campaign where local 
members organised get-togethers. We also used the mapping tool for local petition hand-ins to MPs 
who sat on a Bill committee of the House of Commons examining the Health & Social Care Bill.  
 
We made some very valuable contacts at the TFN event, including one institutional funder who 
subsequently awarded us a two-year grant of £75,000. TFN both gave us the opportunity to meet 
these people and put our organisation in front of them, and gave us greater credibility in their eyes. 
 
8. Do you have any other comments regarding TFN funding?  

We have grown rapidly over the past year, and given hundreds of thousands of UK citizens a new 
experience of engaging in people powered campaigning. TFN's support came at a crucial time for us. 
The money, the contacts, and the vote of confidence - taken together it was a massive contribution to 
getting 38 Degrees off the ground. Thank you! 
 


