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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
The MicroLoan Foundation 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
The MicroLoan Foundation reduces poverty and inequality by providing microfinance services to 
impoverished women living in remote rural areas in sub-Saharan African countries. MicroLoan does 
this by providing small loans, specialized business training and ongoing personal mentoring support 
enabling women to start their own small businesses. MicroLoan also facilitates savings and financial 
planning so women can work their own way out of poverty for the long-term. 
 

The charity provides a hand-up not a hand-out in a self-sustainable way and aims to become Africa’s 
most supportive, innovative and cost-effective microfinance organisation. 
 
The information above has not changed since we received TFN funding. 
 
3. When was your organisation first established? 
 
The charity began operating in 2002. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed? 
In 2009 our turnover was £1,099,892 which is the first time we have surpassed £1m in a year (up from 
£907k in 2008). Income so far in 2010 is just over £960,000. 
  
Has the number of beneficiaries reached changed?  
Yes, MicroLoan has continued to help an increasingly larger number of women in Africa. At present 
this stands at just over 25,000 women and 100,000 children in Malawi, Zambia and Namibia. 
 
Can you quantify any other changes? Eg …number of employees, number of projects, 
geographical scope.  
In the UK we have increased our team in order to build a foundation for future growth and to provide 
the expertise required to drive the change we aim to bring about in Africa. Our team in Chiswick, West 
London is now nine members of staff. In Africa we continue to expand our team of local Head Office 
and Field Staff in order to deliver our services to an increasing number of beneficiaries. In 2009/10 we 
have significantly increased our outreach in our core country of operation; Malawi, and we have begun 
operating in Zambia (where we now have two branches serving over 1,500 women) and Namibia 
(where we have one branch serving over 300 women). 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The funded project has made an immediate impact but the measure of that impact will be judged over 
time. We received £1,373.85 to establish a new client loan group in Malawi. This group was formed by 
18 women and the total value of the loans provided to this group is £1,418 so the amount received 
was 96.8% of the total cost. The group formed and assigned for this project funding is called Penjani 
[Translation = “To seek”]. It was trained by a regional Loan Officer through our branch in Nkhata Bay, 
which is on the northern shores of Lake Malawi. The members of this group were able to competently 
start their own small businesses and develop a self-sustainable income stream from which they and 
their families have benefited from greatly so far, and will continue to for a long time in future. 
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The funding received enabled each woman start their business with an initial loan and then expand it 
with a second loan once the first four month cycle was complete. The kind donation of the staff at PA 
Consulting continues to enable these women in Africa to work their own way out of poverty, to clothe, 
feed and educate their children.  
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
Typically each client has five dependents, including at least one AIDS orphan, so the project was 
aimed at having a positive impact on approximately 80 children making a total of 100 people who are 
living in absolute poverty. Furthermore, once the loans are repaid by the women the loan capital will 
be recycled by MicroLoan in full so that many more women will be helped in future by this same 
donation. The interest charged on the loans will cover the overheads and training costs incurred 
administering the service to the clients. 
 

In terms of the specific progress of the group at present, this can be seen in the following ways: 
 

 The group has maintained a 100% loan repayment rate thus far, which is fantastic. Credit for 
this goes to the success they have made of their business themselves, their collaborative 
problem solving together and the effectiveness of training/mentoring and regular contact from 
our Loan Officer 

 No. of women helped has been 16 but crucially the donation has been recycled to this group 
has been funded by it with another two loans that have been combined with their savings 
accumulated to develop their businesses 
 

 No. of dependents helped – 66. Moreover, 7 of these are HIV/AIDS orphans from other 
families in the community who are being cared for by the women. The resilience of these 
women working together to better their own lives in the face of such adversity is truly inspiring. 
The wider benefits to the businesses these women create are seen in the improved diets, 
education and health of their children 

 Average client savings target reached – £30.52 (the equivalent to two months’ income in real 
terms!). An integral part of the training and mentoring of clients is the importance of financial 
planning, by working with us the clients open a group account at a local bank (without our 
relationship the women are completely excluded from the formal economy). We encourage the 
clients to save for the future, to meet their families needs, plan for seasonal and economical 
difficulties and to have the opportunity to invest their own capital in their businesses with 
further loans to help them towards self-sufficiency 

 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, 
contracts, trustees or media coverage? Did it help to get other grants/donors? 
 
We were fortunate to attract pro-bono volunteering support from the staff at PA. However, whilst this 
has continued to some degree from certain members of the group – as a whole this has not resulted in 
the kind of commitment which we were hoping it would. However, we are continuing to cultivate this as 
we appreciate these people are busy professionals and this could be a long-term gain for the charity.  
 
In terms of leveraging the support to attract funding from other sources, this has been a success to 
some degree. This year we have successfully accessed sponsorship for similar projects in Malawi 
from three companies by using PA Consulting as an example. This has amounted to £12,000. 
 
8. Do you have any other comments regarding TFN funding?  
 
Here at MicroLoan we felt extremely fortunate to benefit from the opportunity provided by The Funding 
Network and the support from its staff and the kind contributions from the staff at PA Consulting, which 
is much appreciated. Many thanks once again for the support of our work. It has been a very 
worthwhile process and the way in which the Network works has been straightforward from the 
charity’s perspective. We hope very much that in time we might have the opportunity to pitch at future 
Funding Network events as this is a hugely scalable project that is in high demand throughout 
MicroLoan’s operating areas. 


