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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 

1. Name of your organisation and date funded by TFN: 
 
MAC-UK was funded by TFN on 22 October 2012. 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN 
funding?  
 
MAC-UK aims to effect the radical transformation of mental health service delivery for 
excluded young people who offend or are at risk of offending. Our mission is to take 
mental health services out of the clinic and into the community with young people for 
young people, for mental health to be at the heart of all interventions and services for 
excluded young people and to effectively campaign for recognition that serious youth 
violence is a mental health issue as much as a justice one. 
 
MAC-UK has developed an innovative, evidence-based model called Integrate©, that 
aims to reach out to socially excluded young people aged 16-25 years who are 
involved in, or affected by, highly anti-social behaviour and/or gang related activity. It 
is a radical approach taking what we know works in addressing mental health needs 
and applying it in new ways. Integrate© has received widespread acclaim and is now 
being piloted at three sites across London with new groups of young people over the 
next three years. The aim is to evidence whether Integrate© offers a pioneering, 
long-term solution to the complex problems of mental health and youth offending. 
 
Our aims and objectives have not changed since TFN although we do now have a 
fully embedded strategic and operational plan!  This has helped us to mature as an 
organisation and to ensure we remain on mission and task.   
   
3. When was your organisation first established? 
 
MAC-UK was founded in September 2008. 
 
4. Since receiving funding from TFN how has your organisation changed?  
Has your annual turnover changed?  
Has the number of beneficiaries reached changed?  
Can you quantify any other changes? Eg …number of employees, number of 
projects, geographical scope.  
 

 MAC-UK’s turnover has nearly doubled from 2011/12 to 2012/13, from £517k  
to approximately £1m (please note our year end is 30 Sept 2013; so this is our 
projected turnover for our financial year 2012/13). This is largely a product of 
receiving funding for our third pilot Integrate© project which is based in the 
London Borough of Southwark.  
 

 We now have 3 Integrate pilot sites: Positive Punch (Camden) (started 
November 2011), Music and Change (Camden) (started October 2012), 
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ROOR (Southwark) (started November 2012) and a fourth and final site will be 
starting in early 2014. 
 

 Each pilot site allows us to reach up to 50 young people per year per site.  Our 
reach has therefore increased two-fold since receiving TFN funding.  
 

 We have started to do training and consultancy as far afield as Sheffield. This 
allows us to earn revenue as well as spread our reach, effecting the lives of 
more young people.  
 

 Our staffing has increased from FTE 12.2 in Oct 12 to 20.53 (by end of Sept 
2013) 

 

 Young people from the two Integrate sites have been consultants to the lead 
civil servant from the Home Office who is responsible for writing the new Anti-
Social Behaviour Bill. Young people from the M&C project also supported one 
of the staff team in a consultation with the Home Office on the new Anti-social 
behaviour bill. This has led to an increased reference within the guidance of 
the bill of the needs of this group. 

 

 In May this year Charlie Alcock was made an Ashoka Fellow - the global 
network of the world's leading social entrepreneurs who are developing 
system changing solutions for the world's most urgent social problems. 

 

 Excitingly, MAC-UK is part of a steering group within Camden Council for a 
new 16-25s service which is drawing heavily on the Integrate model and 
approach and uses M&C as an example of best practice. The aspiration is that 
this service will scale up some of Integrate’s core principles and values to work 
with all excluded youth across the borough.  

 

 This year marks the 5th Birthday of MAC-UK. In order to celebrate all that we 
have achieved in our first five years with the help and support of our core 
funders, and to inspire our work for the next five years, we are organising a 
number of activities in October including a Street Party at Hogan Lovell's on 
World Mental Health Day, a public Gig showcasing the music of our young 
people and a special edition newspaper produced by young people charting 
our history.  

 
Awards 
 
MAC-UK continues to win awards from a range of organisations for our innovative 
approach. The benefit of awards is significant in terms of raising our profile, 
spreading our key messages, creating networking opportunities and building our 
resources. In the last 12 months MAC-UK is delighted to have been awarded: 

 Ben & Jerry’s UK Top Social Enterprise UK 2013 – Join Our Core – 
international award. 

 GSK Impact Award 2013 for outstanding contribution to improving 
mental health of excluded young people. 

 RSPH Award for Outstanding and Innovative contribution to Arts and 
Health Practice 2012. 
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 Santander Social Enterprise Development Award 2012. 

 Guardian / Virgin Media Innovation Nation Award 2012 in collaboration 
with the Anna Freud Centre AMBIT Project. 

 
5. Can you describe/measure the impact that the specific TFN funded 
project/work has had?  
 
What actual change did the funded project generate? What proportion of the 
project/work did TFN fund (eg all/x%)?  What evidence do you have for the success 
or failure of the funded project?  
 
The funds provided by TFN went towards the Year 1 running costs of our Music and 
Change (M&C) project. The project costs £216,000 per year to run and TFN 
therefore contributed to 5% of the costs.  
 
Please see Appendix 1 (attached) for the outcomes achieved by M&C in Year 1 
against the seven aims which we set for the project.  
 
6. Could you give us an estimate of how many people have been reached by 
the TFN funded project/work and by how much? 
 
In the last year, the following people have benefited from the work of the M&C 
project:  
 

 60 young people living in the Kilburn local area, ranging in age from 14yrs – 
26yrs, all of whom associate with a peer group who are involved in and 
affected by serious youth violence and gang activity. Accounting for some of 
London's most socially excluded and deprived young people, these individuals 
presented with a variety of complex health, social, behavioural, and emotional 
needs. Substance misuse, emotion management difficulties, trauma, 
psychosis, low mood, and anxiety are all examples of needs the young people 
have presented with. Many of these young people are represented on the 
local authority’s gangs matrix or anti-social behaviour panels. 
 

 Approximately 30 of the young people become the team’s ‘core group’ as they 
are identified as most in need in terms of their offending behaviour, mental 
health or social needs. 
 

 The core group of young people have engaged with youth-led projects run 
within M&C and the ‘Streetherapy’ approach, including a music mixtape 
project, football, gym projects and twice weekly youth centre sessions. For 
example, the M&C Outreach worker responded to young people’s requests for 
sports and fitness activities. Alongside young people, the Outreach Worker 
created the 'gym project' that provides free gym memberships for up to eight 
young people. The Outreach Worker co-created the terms and conditions of 
this mini-project with young people and they decided that to be eligible for a 
membership, young people should attend sessions alongside M&C staff at 
least twice a week so as to build relationships and access ‘Streetherapy’ 
conversations. Over the course of the last year the gym project has 
successfully engaged with eight young people who were previously only 
loosely engaged with M&C. This activity has provided a) non-threatening 
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opportunities for the building of trusting relationships with project staff, b) 
direct physical health benefits, and c) increased opportunity for young people 
to access and engage with ‘Streetherapy’ conversations.  

 The Outreach worker also facilitates a weekly football project where young 
people both engage in physical activity and have contact with staff during 
which personal goals can be discussed and ‘Streetherapy’ conversations 
accessed. The weekly sessions have been attended by a group of young 
people ranging in number from 2 young people to up to 15 young people and 
this project, run by the Outreach Worker, has enabled us to engage with a 
group of young people we may not have otherwise worked with.   

 

 90% of the core group of young people have engaged with ‘Streetherapy’ 
during their contact with project staff. These one to one/group therapeutic 
conversations relate to emotional and physical health and well-being: emotion 
management, substance use including alcohol and cannabis, stress and 
coping strategies, family relationships and the impact these can have, grief 
and bereavement, the positive impact of physical exercise, peer pressure, 
gender specific attitudes, sexual health, and attitudes towards offending 
behaviour.   
 

 10% of young people have co-delivered 7 mental health training and/or 
consultancy sessions over the last year. 
 

 Approximately 35% of young people have accessed a service or opportunity 
(such as employment, education or training) which they have not previously 
accessed.    
 

 
7. Did receiving the money from TFN make positive difference to your 
organisation? If yes, in what way? If no, please specify why not? 
  
Were there changes in non-financial support/leverage i.e volunteering hours, 
relationships, contracts, trustees or media coverage? Did it help to get other 
grants/donors? 
 
TFN enabled M&C to employ an additional member of staff, a Bridging Out Worker, 
which enabled the M&C team to both extend its reach to more young people and to 
work with a core group of young people more intensively. It also helped us to 
increase our pro-bono support through contacts made at TFN and it helped us to 
have greater validity when approaching other funders. Many were impressed with 
what we raised through TFN.  Our 6 minute pitch has also been extremely well used 
since and formed the basis for our successful Ben & Jerry’s Social Entrepreneur 
competition which we subsequently won. We also won the GSK Impact award. These 
are very prestigious awards and without the support of all funders, we would not have 
been able to achieve such success.  
 
 
8. Do you have any other comments regarding TFN funding?  
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We really appreciated the pro bono support from one of your TFN members who 
helped us (and others on our evening) to prepare for our pitch. This was invaluable 
and we have gone on to share what we learnt with other staff.  
 
 
9. Can you please include any relevant photos or clips that may relate to the 
project.  
 
http://www.mac-uk.org/gsk-impact-award-winners/ 

http://www.mac-uk.org/gsk-impact-award-winners/

