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website: www.thefundingnetwork.org.uk 

  
Report back to The Funding Network 

 
1. Name of your organisation and date funded by TFN: 
 
One to One Children's Fund received a grant of £6,887.50 on 10 March 2010 from TFN following a 
TFN event on 27 January 2010. 
 
2. What does your organisation do?  
 
One to One Children’s Fund relieves the  suffering of children who are innocent victims of poverty, 
disease and conflict.  We remedy and prevent the adverse impact of HIV/AIDS and trauma on 
children, working hand in hand with communities to develop and implement projects which can be 
scaled and replicated. By delivering sustainable projects and empowering local people, One to One 
Children's Fund succeeds in rebuilding lives. 
 
One to One Children's Fund changes precious lives in Africa with our Paediatric HIV programmes, 
where we began by treating one child and the programmes that followed are now helping to save tens 
of thousands of children’s lives. In Kosovo, we have been providing counselling services to children 
and their families since the war ended in 1999 and are providing social services to children with 
special needs. In the Middle East, we are helping children caught up in conflict and violence, and 
creating a spirit of partnership between communities. In South Africa and in the UK, we are also 
changing lives through education programmes. The eventual results can be huge. And they always 
start with one child. 
 
Since receiving TFN funding, One to One Children's Fund’s objectives have remained the same but in 
2010, our programmes have focused mostly on HIV/AIDS work in sub-Saharan Africa and work with 
vulnerable children in Kosovo. One to One Children's Fund was able to extend and expand its Expert 
Patient programme thanks to TFN funding and from other sources. 
 
3. When was your organisation first established? 
 
One to One Children's Fund was registered as a Charity in 2001. 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
The One to One Children's Fund’s annual turnover for financial year 2009-2010 was £759,090. 
 
The impact of our projects is growing thanks to innovative projects benefiting a greater number of 
children each year (for more details see attached the One to One Children's Fund Annual Report 
2011). 
 

 Eastern Cape has now been extended to 4 clinic sites able to reach over 2,500 HIV+ children. 

 One to One Children’s Fund continues to support and fund the growing network of PATA affiliated 
clinics which now includes 127 clinics from 25 sub-Saharan African countries. 

 This year, the PATA East Africa Forum included 25 treatment teams comprising 120 health 
professionals who gathered to find solutions to improve health care for children and adolescents 
living with HIV/AIDS and their families. 

 3 new PATA affiliated clinics were included in the Expert Patient programme bringing the total 
number of Expert Patients employed to over 200.  Expert Patients are supporting health care 
professionals in caring for over for over 30,000 HIV+ children in 47 clinics. 

 The Play Football for Life programme is about to be launched in 8 new Rustenburg schools (South 
Africa) following a successful one year pilot programme with our partner Whizzkids United. Over 
2,500 boys and girls from 7 local primary schools participated in the programme and learnt 
essential life skills, including HIV awareness. 

 In Kosovo, with the benefit of a 2-year grant from the European Commission, we began scaling up 
the provision of social services to vulnerable children and those with special needs. This unique 
programme will benefit over 700 of the most vulnerable children in Kosovo and strengthen the 
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capacity of social welfare services across several municipalities to offer improved services to 
thousands more children. 

 In Israel and Palestine, plans are underway to broaden and scale-up the CHERISH programme to 
address trauma related violence and strengthen resilience of children, adolescents and families as 
an essential component of peace building in Israel and Palestine. During the year, 29 school 
guidance counsellors in the Southern region of Israel were trained in strategies and techniques for 
coping with trauma and building resilience of children in their schools. These counsellors will be 
able to reach over 14,000 school children affected by trauma. 

 The Vrygrond pre-school and primary school are now attended by 220 and 550 children 
respectively. Pupils are receiving excellent education to, in the long term, make up for the huge 
impact of social deprivation experienced by the children of the Vrygrond community. 

 
The One to One Children's Fund’s team has also grown recently. Lauren Jacobson retired as Director 
in May 2010 and has joined the Board of Trustees. The Charity recruited a part-time Development 
Director and a full-time Head of Fundraising and Communications in November 2010.  
 
The number of projects implemented by One to One Children's Fund and its project partners has 
remained the same over the last year. In the Middle East, One to One Children's Fund is currently 
developing a new project to open Resilience Centres in Jerusalem and Ramallah to benefit children, 
adolescents and their families affected by trauma related to the conflict. The Charity is organising a 
launch event in February 2011 for the new CHERISH project and hopes to be able to launch the first 
phase of CHERISH in the spring. 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
One to One Children's Fund had applied for funding for its Expert Patient programme which is now 
being implemented in 47 HIV clinics across 14 sub-Saharan countries. The annual budget for the 
Expert Patient programme is £110,000. The grant from TFN represented just over 6% of this budget. 
 
With the funding received from TFN in March 2010, One to One Children's Fund was able to fund 10 
Expert Patients for one year working in 3 clinics that were only able to join the programme as a result 
of the TFN funding. 
 
The two main issues the Expert Patient programme is addressing are:  
 
1.  Staff shortage. The bottleneck in scaling up treatment is the lack of capacity and acute shortage of 
trained health workers which is holding up the provision of high quality HIV care to all children and 
families living with HIV/AIDS. The Expert Patient programme seeks to build capacity and facilitate 
task-shifting in clinics, allowing doctors and nurses more time to treat more patients.  
 
2.  Stigma: Patients themselves often associate an HIV diagnosis with automatic and imminent death. 
Expert Patients become role models for other HIV/AIDS patients who can see that an HIV diagnosis is 
not a death sentence and they can be productive members of society even with the disease.  An HIV 
patient at a clinic in Kenya recounts, “The Expert Patients made me realise that patients can also play 
a role in their own management. Expert Patients are the people who have given me the will to live“.  

 
The Expert Patients themselves gain confidence, self-esteem and the will to survive by becoming 
valued healthcare workers, both in the clinics and in their communities. 
 
Community members often perceive HIV/AIDS patients as being a burden on society. By earning a 
stipend for their services (on average £40 per month) and being able to contribute to their household 
incomes, Expert Patients demonstrate to others in the community that they are able to be productive 
members of society. 
 
Tangible benefits of the Expert Patient Programme include:  
 increased capacity of clinics  
 improved efficiency 
 more child-friendly services  
 more accessible services  
 greater adherence to Anti-retroviral treatment  
 reduction of stigma and discriminatory attitudes toward HIV/AIDS patients within the community 
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“Expert Patients increase the breadth and diversity of medical teams. The involvement of HIV+ people 
is critical to HIV care.” Noerine Kaleeba, TASO clinics, Uganda. 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
On average, each Expert Patients cares for 150 HIV+ children each. This means that with TFN 
funding, as many as 1,500 children infected by HIV will have directly benefited over one year (April 
2010 to March 2011), and nearly 2,000 caregivers benefited indirectly from the care and support 
provided to their children and themselves through home visits, clinic appointments and support 
groups. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
The grant made a positive difference to One to One Children's Fund’s commitment towards its Expert 
Patient programme. The Charity constantly seeks new donors to support this innovative and impactful 
project and the support from TFN allowed us to approach other potential donors on the back of the 
TFN event.  
 
8. Do you have any other comments regarding TFN funding?  
 
One to One Children's Fund is very grateful to Laurence Marshbaum for introducing the Charity and 
the Expert Patient programme to the TFN and to TFN for giving us the amazing opportunity to present 
our project last year.  
 
We would like to thank those TFN members who contributed to our Charity’s project, and in particular 
to Frederick Mulder and Nicholas Merriman for their generous support. 
 
We hope to have a further opportunity to present the work of our Charity, and demonstrate the impact 
that the TFN funding has had. 
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