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Editor’s Note

Edward Russell-Walling

More bang for
your buck

hether they talk of the big society

or of the third sector, politicians

know that charities and volunteers

are becoming indispensable build-

ing blocks of the national life. And

when anation’s creditis as overex-
tended as ours, making the most of charities becomes
pure common sense.

Charities are more than just a vehicle for taking up
governmentslack, however. Theirindependence, their
adaptability and their lay character allows them to get
to the parts that governments cannot reach. They en-
courage people to getinvolved in community life,and
remind us that we need notand should notlook to the
state to right all wrongs. As such, they are symptoms
of a healthy and sympathetic society.

Not much of this is lost on our government, which
is why it now provides up to a third of all UK charity
funding, the bulk of it through direct grants, with
a significant sliver from tax breaks for charities and
donors — revenues forgone by the public purse. This
makes their effectiveness a matter of direct public
interest. Could that money have been better spent
by our government? How can we know? Something
fascinating is going on in and around the charity sec-
tor that may provide answers to those questions.

We are living in the time of what some have called
the second great wave of philanthropy. The first wave
straddled the turn of the 20th century, with Andrew
Carnegie and John D Rockefeller as its pathfinding
super-donors. This one is driven by all those success-
ful baby boomers who have made a pile and for whom
itisnow time to stop working so hard. Being who they
are—babyboomers—they feel slightly guilty about hav-
ing all that money when so many others have none.
The recent wave of giving, led by Boomer-in-Chief
Bill Gates, hasundercurrents of atonement.
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However, many of these baby boomers are not sat-
isfied with passive giving. They want some control
over where the money goes and how it is spent. After
a lifetime of pursuing efficiencies and cost savings
and more-bang-for-their-buck, they are frustrated by
what they see as bumbling inefficiency, bureaucracy
and mission creep in many otherwise laudable opera-
tions. They look at the charity sector and, quite rea-
sonably, want to improve it. But, to do so, first they
have to measure it. Quantifying charity impacts and
outcomes is not always easy. Yet some of these new
philanthropists come from a world that enriches indi-
viduals for being good at measuring things, raising
money and making organisations more efficient. That
world (quick splash of holy water here) is the realm of
investment banking and private equity.

Emigrés from the financial services industry have
been setting up think tanks, consultancies, even bou-
tique investment banks, all to serve the charity sector,
subjecting it to the quantitative analysis they once
applied to hi-tech or the steel industry. Are these
really the kinds of people and skills that charities need
on their case? Absolutely. In the present climate, the
central government must extract the utmost mileage
from its charity pound; those who can measure and
corroborate the impact of the investment therefore
move to the head of the queue. They will also attract
the more discriminating donors.

New Philanthropy Capital, one of the aforemen-
tioned think tanks, has issued a “manifesto for social
impact”. It believes that fuller information and greater
transparency will help charities and philanthropists
to become more effective, and it calls on the govern-
ment to introduce an impact fund to help charities
measure their own impact. The results would help the
state to allocate funding to where it will do most good,
and help donors to do the same. ®
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CHARITIES

Charities are increasingly turning to
hard-edged cost-benefit analyses
to prove they achieve valuable results

We mean
business

By Marianne Atterbury

Few amongus think very hard abouthow,
and how well, our donations to charity
are spent. Yet, as they compete fiercely for
government funds and donors’ cash, a
growing number of charities are sharpen-
ing their accounting tools and adopting a
more businesslike approach to theiractiv-
ities. While good works remain the goal,
cost-benefitanalysis plays an increasingly
importantrole.

“How do charities know they are doing
any good?” asks Martin Brookes, chief
executive of New Philanthropy Capital
(NPC), a think tank and consulting firm
for the charitable sector. “At the heart of
NPC’s work are the questions: how do
you value it, can you value it, and can you
convey that to donors?”

As Brookes points out, more and more
charities are delivering public services.
And, as the rest of the world becomes
more transparent, it’s time for charities to
use hard-headed analysis to measure the
value and social impact of their work.

St Giles Trust, with Rob Owen, a for-
mer banker, as its chief executive, has
shown what is possible. The charity offers
support and counselling to ex-prisoners
and aims to reduce reoffending rates, thus
helping ex-offenders, their families, and
the public purse. To measure the value of
its work, last year it commissioned a study
of its Through the Gates programme,
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which helps newly released prisoners
with housing, training and counselling.

The study, by a group of volunteer
economists, showed that the programme
reduced reoffending rates by 40 per cent,
and thatevery £1spenton the programme
saved the public purse at least £io.
“We’ve got to demonstrate that every
pound spent with us is hugely effective,”
Owen explains. “We are now hoping to
shape the thinking of policymakers, gov-
ernment and those who commission
services in the criminal justice field.”

With both Labour and the Tories look-
ing to the charitable sector to provide
more help in delivering social services,
Owen believes he can make a strong case
to ministers anxious to cut the estimated
£11bn annual cost of reoffending.

The kind of analysis performed at St
Giles Trust is being used by many chari-
ties to prove their value, in their bids to
win government contracts, grants and
contributions from donors.

“I always thought investment banking
was a competitive game,” says Owen, 4.4,
who left banking five years ago to join the
trust. “It’s actually much more combative
in the charity sector.”

Altogether, just over 171,000 charities
in the UK raise an estimated £35.5bn
annually - enough to run the National
Health Service for four months. They

spend more than £32bn a year on thou-
sands of causes as varied as cancer re-
search, animal welfare, child poverty, lit-
eracy and care of the elderly.

The taxpayer and the government both
have a huge stake in these enterprises.
The general public is the single biggest
source of income for charities, providing
£13.1bn annually in the form of dona-
tions, legacies and through buying goods
or services. This is closely followed by
statutory funding, via direct grants and
payment for services, which accounts for
£12.8bn a year and equates to 36 per cent
of the sector’s income.

New, small charities are not the only
ones using businesslike performance mea-
sures. Macmillan Cancer Support, an elder



CHARITIES

St Giles Trust offers practical support to former
prisoners, helping to reduce reoffending rates

statesman of the charity world, celebrates
its 10oth anniversary next year. It recently
underwent restructuring to sharpen its fo-
cus on the impact it makes in cancer care,
according to Hilary Cross, director of ex-
ternal affairs for the charity. “Increasingly,
we can prove that lots of things we do im-
prove people’s lives,” she says. “We also
need to show theyare agood investment.”

The charity recently completed a
study in the Manchester area, using pa-
tient data to track the use of resources
and associated costs of lung and breast
cancer patients over a five-year period.
As a result of this study, Macmillan

showed that investing in improving key
aspects of care has the potential to re-
lease an estimated £650,000 per year to
the health, social care and wider econ-
omy in the Manchester area.

The currency of some charities, how-
ever, may be measured in feel-good quali-
ties thatare difficult to count. How do you
measure —and value — the improved self-
esteem of a long-time unemployed per-
son who completes a work-readiness pro-
gramme, asks Sheila Durie, chair of the
Social Return on Investment Network.
Her group is one of many working to pro-
vide charities with standardised methods
for measuringjustsuch intangibles.

Adele Blakebrough, a veteran of the
charity sector, now works with financial

experts from Permira, a leading private
equity firm. Permira has provided finan-
cial backing and expert advice to a group
of social enterprises co-managed by
Blakebrough. The idea is to help the
enterprises expand their reach and en-
hance their social impact with Permira’s
“engaged giving” approach, she says.

Blakebrough represents an increas-
ingly important part of the charitable
world: she is a “social entrepreneur”. A
social enterprise is like a charity in many
ways, with a social purpose at its core,
she explains. But it is run more like a
business, and seeks to support itself
largely with income earned by creating a
product or service.

Charities in the UK now earn more
than half their income - about £17.4bn a
year — by providing a product or service,
mostly from government contracts, ac-

“We need to show that
our work is a good
investment”

cording to figures from the National
Council for Voluntary Organisations.
Earned income is growing faster than vol-
untary contributions as a source of fund-
ing to charities, the group reports.

With donation levels subject to eco-
nomic downturns and government con-
tracts at risk from budget cuts, other po-
tential sources of fundsare being explored.
Social Finance, for instance, is, in effect, an
investment bank for charities, helping
them to raise capital by, among other
things, designing new financial products.

In March, it launched a new “Social Im-
pact Bond”, which could open a whole
new base of funding for charities, accord-
ing to its chief executive, David Hutchi-
son. Social Finance wants to raise £5m
from investors to fund a project at Peter-
borough prison intended to reduce reof-
fending rates. Critically, the financial re-
turn to investors will be linked to the
project’s success.

If reoffending rates drop by at least
7.5 per cent over six years, the govern-
ment will give a share of the long-term
savings to investors. Pro rata rewards will
allow investors a maximum annual re-
turn of 13 per cent. “The Social Impact
Bond has the potential to unlock an un-
precedented flow of finance for social
sector organisations,” Hutchison says. “I
thinkit’s the beginning of ajourney.” ®
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CHARITIES

Notall celebs getinvolved in charity just for the photo ops.
A few of them tell us what inspires them to keep giving

Good vibrations

John Thomson

Actor, star of Cold Feet
All my life 've wanted
to help —when I was18,1
used to take handicapped
children to Lourdes.

I'm a great believer in
karma, butit’s not really to make me

feel good about me, itjust feels right.
Because my wife’s family and my family
have both been affected by cancer, and
with that dreadful statistic— that one in
three will be diagnosed — Cancer
Research UK seemed the obvious
charity to support. ButIalso support
the Francis House Children’s Hospice
and the Catholic Children’s Rescue
Society in Didsbury, Manchester.

The Rescue Society looked after me
until [ was adopted, so I try to puta bit
backin.

Duncan Bannatyne
Entrepreneur and star
of Dragons’ Den
People give for different
reasons and, while I've
never felt morally

= obliged, Ijust couldn’t
walk away. That was how I felt when I
found children tied to their beds in
Romania. Children are the most
vulnerable group and need our help
more than anyone else. No one’s
going to force people to give, but the

pleasure of helping is just so immense.
[ particularly support Scottish
International Relief, butit’snot to do
with being a Scot - if I lived anywhere
else Id feel the same. They’ve got no
overheads, no London office, they
don’t waste money on executive travel.
I don’t know another charity whose
chief executive is paid less than £30,000
and works from a wooden shed in his
back garden.

Alec Reed

Founder, The Big Give -
thebiggive.org.uk
Giving might have been
somethingingrained in
my parents. With
anything - it might have
been toffees — they thought the worst
thing was not to share your toffees.
There weren’t many sins in our family,
but that was one. Selfishly, too, you
don’t know how long you’re going to
live, but you can broaden your life
immensely through philanthropy. It
takes you out into areas that you’d never
otherwise experience.

The successful charities are the ones
that can raise money themselves.
They’ve had to show their skills already:
it’sabit Darwinian. That’s why we insist
that charities raise the amount they want
us to try to match.

We hope this coming December to

2

raise £20m with the 2010 Challenge
Fund, helping between 400 to 500
charities. But that’s only scratching the
surface of charities in the UK.

Peter Beckwith
Property tycoon and
chairman, PMB
Holdings

[ was inspired to
support the work of Age
Concern and Help the
Aged because of my family’s
experiences. Both my wife and I had

relatives who were affected by dementia.

The real satisfaction, though, comes
from actually getting involved

and meeting the people who run the
organisations — the work they do is truly
fascinating.

Prunella Scales and
Timothy West

Actors (married)

| We sponsora child atan
SOS Children’s Village
in India, and travelled to
Bangalore to see him.
We deliberately gave no notice of our

arrival, and were immediately impressed

by the way the village was organised, by
the caring staff of house mothers, and by
the obvious happiness of the children
themselves.

Interviews by Stephanie Cross
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THE CHARITY SECTOR: ANIMALS
|

When it comes to giving, British hearts are often more
affected by the plight of dogs, donkeys and birds than they
are by their fellow human beings. Just follow the money trail

Animal magic

There is a trade secret that every national
newspaper picture editor knows. Print an
arresting animal image, whether it be the
latest orphansat the Battersea Dogs & Cats
Home, an albino squirrel oran image from
a wildlife film, and the reader response in
Britain is overwhelming.

That is why we wake so often to Radio
4’s Today, normally packed with politics,
to hear an official from the Royal Society
for the Protection of Birds telling us of the
urgent threat to the sparrow population.

In a nation where the Royal Society for
the Prevention of Cruelty to Animals reck-
ons that 50 per cent of households have a
pet of some kind, there is an overwhelm-
ing sympathy for the cause of animals.
Many of us living in Britain’s cities have
barely seen a donkey, let alone petted one
or witnessed any kind of donkey cruelty.
Yet, unbelievably, the Donkey Sanctuary
sits on £27.9m of reserves (according to its
report and accounts for 2008). It ranks
20th, just below the National Society for
the Prevention of Cruelty to Children and
Save the Children, in alist of the top chari-
ties by legacy income compiled by Lon-
don’s Cass Business School.

It is the favourite home for donations
made by the Guardian newspaper when it
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By Alex Brummer

fumbles a story and feels it has to make
charitable amends (one supposes there is
an irony in this) and provides the Press
Association and local newspapers with
endless copy when rich widows die. A
recent headline from the Isle of Wight
County Press told how a wealthy woman
left the Isle of Wight donkey sanctuary
£100,000 in her will, having only ever
visited it once — more than a decade ago.

A woman left a donkey
sanctuary £100,000
after visiting only once

Giving to animals is a serious business.
The Charity Commission recently laid out
guidelines for animal welfare charities,
defining them as “any purpose directed
towards the prevention or suppression of
cruelty to animals, or the prevention or re-
lief of suffering by animals”. Last year in
the Commons, Andrew Rosindell, a Tory
spokesman on home affairs, asked the
Cabinet Office what assessment had been
made of the recession’s effect on animal
charities. Jim Fitzpatrick, then Farming
and Environment minister, replied, not-

ing thata survey by the Charity Commis-
sion had found that 58 per cent of the good
causes surveyed reported a drop in contri-
butions at a time when 20 per cent were
experiencing an increased demand for
services. He was not able to provide spe-
cific information on animal welfare chari-
ties, but noted that the government had
pledged £42.5m to help volunteers and
charities survive a difficult climate.
Rosindell need not to have worried too
much. Animal charities generally have
the reserves to weather the storm. After
all, among the top 20 legacy beneficiaries,
Guide Dogs for the Blind (in eighth slot)
ranks above the Royal National Institute
for the Blind (tenth). A quick perusal of
Guide Dogs for the Blind’s accounts,
posted on the website, shows that the
charity sits on undistributed assets of
£133.7m, which should keep David Blun-
kett and company fully supplied with
guide dogs even in the highly unlikely
event that donations were to freeze.

Number-crunching
So what are the hard numbers on chari-
ties? Recent data suggests that there are
171,074 registered charities in the UK
with a total income of around £35.5bn »




CHRIS WARE/KEYSTONE FEATURES/GETTY IMAGES

‘ 1l

5

| :"”
o
] )
[ ' =l
. 1 1 i) ss il e

Difficult to beat that winning look: a donkey taken into care at a sanctuary in Winnersh, Berkshire
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THE CHARITY SECTOR:ANIMALS

> (more than Britain’s local government
and communities budget), which employ
668,000 people. The list of popular
causes for charitable giving is headed by
religious ones, which grab 15 per cent of
donations, with animal charities in sev-
enth place after medical research, hospi-
tals and hospices, international, children
and young people, and disabilities. Ani-
mal causes receive 5 per cent of the income
but, unlike many causes, they donotshare
in the large grants and contracts provided
by government, which account for 36 per
cent of charitable revenues. Voluntary
contributions are far more important.
Among the top 20 charities last year
there were three animal causes, collecting
atotal of £221m from the public. By far the
largest UK animal charity is the RSPCA,
which ranks third for legacy income after
Cancer Research UK and the Royal Na-
tional Lifeboat Institution. The RSPCA,
which dates back to 1840 and has the
Queen as its patron, operates a bit like an
emergency service such as the Ambu-
lance Service and the AA. It boasts that
every 25 seconds someone in England and
Wales calls it up and that it has 330
RSPCA inspectors, 8o welfare officers
and 115 animal collection officers. It has

some 42 clinics and three mobile clinics
and secured 2,574 private prosecutions to
protectanimals in the last year.

Despite its popularity among donors —
it raised £99m in 2009 — it has its critics.
More radical elements within the animal
rights movementaccuse it of indulging in
prosecutions to attract media interest,
whileactingas the nation’s biggest killers,
putting down 60,000 creatures a year.

Three top animal
causes collected £221m
from the public last year

The moral tensions surrounding animal
charities are clear. To animal welfare radi-
cals, who prefer more direct action, the
views of better known charities are seen as
too establishment. But charities working
for children and people with special needs
canalso be highly critical of animal causes.

Rescue services
In Scotland a recent campaign, high-
lighted by the BBC, was launched by the
charity Enable Scotland to point out that
funding for animal charities north of the

border was twice that collected for people
with disability. The Scottish Society for
the Prevention of Cruelty to Animals hit
back by pointing out that “animal welfare
charities are not eligible” for Lottery
grants among other sources of income.

There is a dottiness to the animal wel-
fare sector that could alienate some
donors. Whereas few can object to shel-
ters and rescue services for greyhounds
(the poor treatment of former racing dogs
has been widely reported) there is likely
to be much less sympathy, for instance,
for rottweiler rescue services. Stll, it
mightbebetter to have feral rottweilersin
safe care rather than roaming the streets.

Asin every other sector of giving activ-
ity, there are clearly imperfections in the
animal charity world. Not least is their
ability to collect funding beyond their
reasonable requirements in the case of
some specialist causes such as donkeys
and guide dogs.

But there is nothing to suggest thatany
campaign is likely to come between the
average charity-giving Briton and their
devotion to the greatanimal cause. ®
Alex Brummer is city editor of the Daily
Mail. He is the son of a farmer and his

family includes a cat, Gucci, and some fish
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CHARITIES

Politicians view philanthropy as
avalue-for-money solution in a time
of tight spending. But can it deliver
public services on demand?

A case of give
and take

By Paul Palmer and Jenny Harrow

In1969, the then social services secretary,
Richard Crossman, recorded in his diary
how shocked he was to find statutory
services so dependent on voluntary activ-
ity. The Attlee government assumption,
that charity would wither on the vine of
the welfare state, had not held. The vol-
untary sector hasalwaysbeen seen clearly
by politicians, whether or not they value
its visibility.

The 1970 Conservative manifesto was
“convinced that many of the social prob-
lems that now scar society can only be
solved through a genuine partnership of
effort between statutory and voluntary
organisations”. By 1976, David Ennals,
then social services secretary, was citing
the charity sector as “pound for pound a
better buy” for government in terms of
providing services.

The 1979 Conservative government,
faced with major unemployment, was the
first to see the voluntary sector as capable
oflarge-scale governmental co-operation.
Through its Manpower Services Commis-
sion, it poured funding into a variety of
job-creation schemes run by existing and
newly formed voluntary organisations.
The subsequent Community Care Act of
1990 enshrined the concept of cross-
sectoral contracting, which, alongside
early fiscal reliefs to encourage individual
and corporate charitable giving, saw the
emergence of the UK’s “mixed economy
of welfare”, with all the mix of values that
thatimplied.

The Blair government’s adoption in
1998 of what became known as “the
Compact” —a voluntary form of partner-
ing agreement between government
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bodies and voluntary organisations —
brought major investment in service
delivery and capacity building of the
sector. Between 1997 and 2009, the vol-
untary sector quadrupled in size and
government money accounted for 40 per
centoffunding foranow £40bnindustry
of 750,000 paid employees.

While sectoral employment is still
smaller than in the NHS (Europe’s biggest
employer), it is a considerable creature,
which regarded the general election ear-
lier this month as both opportunity and
threat. Some voluntary organisations
undertook contingency planning for a
reduction or expansion of their role, work
and size, anxious to be ready to respond to

The voluntary sector
cannot be herded intoa
government enclave

the attitude of any incoming government
to the sector. Others braced themselves
for an escalation of demand, deriving
directly or indirectly from new govern-
mental spending plans.

The new Tory minister for civil society,
Nick Hurd, is on record as noting that a
Tory government would be likely to in-
crease funding to voluntary organisations
in pursuit of value for money in a tight
public-expenditure environment. Yet this
becomes problematic if the Conservatives
sustain their parallel commitment to seek
“a fair return” from voluntary organisa-
tions on money spent providing public
services, in line with “private business”.

Labour, were it still in power, would have
been unlikely to see the sector as anything
other than an opportunity to alleviate
some of the pain of reduced welfare
spending; an opportunity made more
complex by pressures to make longer-
term funding commitments to contract-
ing voluntary organisations. (Longer-
term “winners” and “losers” within the
sector may consequently become more
recognisable than they are currently.)

It is not clear that the sector has the
capacity to scale up in order to manage yet
more tranches of public service. Nor that
itwould be wise to do so, if governmental
rationale is indeed the relentless pushing
away of its services’ accountabilities,
rather than the resource and quality gains
that voluntary organisations can offer.
Assertions from within the sector of
its public-service operational strengths
should be regarded as supporting a gov-
ernment trap for the unwary, from which
much of the sector could spring only with
greatdifficulty.

Social enterprise (which includes many
charities) has been the darling of poli-
ticians for some time, particularly with
those still uneasy with the term “charity”.

REUTERS/SUZANNE PLUNKETT
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Celebrity power: Naomi Campbell’s friends at
her Fashion for Relief 2008 show for charity

However, there remain problems of scale
within the sub-sector, as well as the fi-
nancial challenges of growing beyond
the successful small project. The proposal
for a Social Investment Wholesale Bank,
using unclaimed assets, as a way of over-
coming perceived problems of commer-
cial lending to the sector, was becalmed
in the run-up to the election —as, it would
seem, was any extensive review of the

interactions between taxation structures
and charitable-giving behaviours. Partic-
ularly, neither major party published pol-
icy on how it would encourage givingina
higher-tax regime.

Yet the issue of growing philanthropy
remains to the fore, with wide media cov-
erage of celebrity-promoted giving, often
with politicians’ spouses or partners, as
sub-celebrities, in tow. The Brown gov-
ernment’s appointment in May 2009 of
the energetic Dame Stephanie Shirley as
“philanthropy ambassador” emphasised

this. However, as with the “Giving Cam-
paign”, instituted in 2001 and killed off
three years later, thisapproach lacksa clear
strategy beyond appealing to people’s
good intentions.

The institutions of philanthropy are
simultaneously engines of the voluntary
sector’s continuing renewal and commit-
ment to society, and complex, independ-
ent and challenging — sometimes even
deflant — organs. “Unleashing philan-
thropy” as a policy strapline leaves unan-
swered such questions as “For what?”,
“For whom?” and “By whom?”

Voluntary organisations’ longevity and
their resistance to modernisation (except
on their own terms) has value. Organisa-
tions that fund individuals (via pensions,
education bursaries, home equipment
provision, subsidies for daily living costs,
etc), rather than projects, may have been
thought outdated or unwarranted. How-
ever, in a spending downturn, their stay-
ing power is prized. The re-emergence
of industrial benevolent societies, mostly
in industries facing major threats and
change, exemplifies this.

As such, the voluntary sector cannot
be herded into a government-funded en-
clave, and will not deliver public services
as if on a paid treadmill. And neither is it
sufficiently well resourced to sustain its
independence without organisational dif-
ficulty, even demise.

Such internal paradoxes need to be held
in plain sight by any government, even
if it would prefer to see a sector straining
to do even more with even less as a quasi-
publicservice. ®
Professor Paul Palmer is director of the
Centre for Charity Effectiveness and
Professor Jenny Harrow is co-director
of the Centre for Charitable Giving and
Philanthropy, both at Cass Business
School, London
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President Barack Obama, America’s most prominent man of faith: giving from churchgoers has continued to rise in the US despite recession
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They do things differently in America. Thatincludes
the way they give —and who gets the money.
Churches and schools come high up the list

The greatdivide

“What do you do now you’ve got all the
toys? You've already got all the houses,
yachts, cars and jets you can use ...” This
was Stanley Fink, hedge-fund tycoon and
(more recently) co-treasurer of the Con-
servative Party, speaking at a Charities
Aid Foundation breakfast for high-net-
worth individuals a couple of years ago,
on the eve of the crash. His answer:
“What comes nextis charity.”

At that moment, the UK seemed to
be apeing the US. Think tanks talked
excitedly of a boom in giving by the
wealthy. Dame Stephanie Shirley, ap-
pointed the Labour government’s “giv-
ing and philanthropy ambassador”, said
that in the past decade there had been
a “significant increase in philanthropy™.
The media were full of Sir Tom
Hunter’s groundbreaking pledge of
£1bn —a long way short of Bill Gates and
Warren Buffett, admittedly, but a sign
that the British rich were taking the
American way.

And there were more British wealthy.
The banking bubble created a group of
very-high-income individuals. During
the Noughties, the incomes of the top 1
per cent of earners grew more quickly
than those of any other percentile. Rich

By David Walker

people rolled in it: at the height of the
boom the top 1 per cent were taking 13
per cent of all income and the top 5 per
cent took over 27 per cent —and that was
only what they declared.

Here, surely, was scope for largesse,
powered by conscience or, as Fink sug-
gested, fashion. Giving looked like be-
coming part of the culture. Studies sug-
gested high-income UK households
(with incomes above £150,000) were
closing on the US, where households with
annual incomes above $200,000 were
thoughtto give 7 per cent to charity a year.

“New wave” of donors

UK universities fervently hoped so. Ox-
ford and Cambridge were joined by the
London School of Economics, London
Business School and others in cam-
paigns both to secure one-off donations
and enlist alumni as continuous givers.
Launching a campaign to raise £1.25bn,
John Hood, then vice-chancellor of
Oxford, spoke of emulating Harvard.
One in two Harvard graduates gave to
their alma mater, against one in seven
Oxford graduates.

The US beckoned because Americans
gave more. As the boom peaked, an

estimated $2.50 out of every $100 turned
overin the US economy was donated; and
even in 2008, as recession struck, charita-
ble giving, at $307bn, was still 2 per cent
of America’s (slightly dented) GDP.

In the UK, pre-recession giving was es-
timated at £10bn, or proportionately half
the American level, at 1 per cent of GDP.

Butthatwas then. Recession has taken
its toll on both sides of the Atlantic. One
question is whether, as and if recovery
dawns, the momentum behind UK phi-
lanthropy will have been lost. Has os-
tentatious giving lost its glamour? Will
the Tories” “big society” mean big gifts?
“Giving from rich individuals, which
had been flagged up as the next big
thing, has gone down the pan,” the
fundraising director of one larger British
charity said recently.

Giving by individuals in Britain in
2008/09 fell 11 per cent below the
previous year, compared with a fall of
6.3 per cent in donations from individu-
als in 2008 in the US. Professor Cathy
Pharoah, of the Centre for Charitable
Giving and Philanthropy at City Univer-
sity London, thinks the “new wave” of
wealth donors who made one-off capital
gifts and endowments in the boom p
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> may fade out of the picture, even if
their gifts sustain grant making by their
foundations fora while.

So will older differences between the
UK and US become apparent again — for
example, in attitudes towards wealth?
The coalition government has inherited,
and not yet rescinded, Labour moves to
make the tax system more progressive,
and further levies on bank bonuses are
possible. David Cameron aspires to cut
tax on high incomes, but, like St Augus-
tine, notjustyet.

Observers of the firstyear of the Obama
presidency, and the Democrats’ struggle
to reform health care, have reflected on
divided attitudes towards giving between
the UK and US. About a third of Ameri-
can giving has traditionally gone to
churches, reflecting the tradition of the
evangelist Oral Roberts and Sinclair
Lewis’s creation Elmer Gantry. Even in
the recession, religious giving in the US
continued to rise. Churchgoers are dis-
proportionate givers, even to non-
religious causes, and are the mainstay of
the American voluntary sector.

Even though comparative UK figures
do not always reflect the relative size
of the Church of England, a significant

presence in schooling and property
ownership, the contrastis sharp. Accord-
ing to data from the National Council
for Voluntary Organisations, only about
one-seventh of UK giving is to religious
bodies. Proportionately, non-religious
people in the UK are far more significant
charitable donors than their counterparts
in the US.

After religion, the rank order of good

In both the US and UK,
those with less give
more, proportionately

causes in the US shows education, pov-
erty relief and social causes, health and
then the arts. In the UK, for individual
giving, the highest average gifts go to
religion, followed by medical and health,
international causes, and children and
young people; education is a good way
down the list.

Section 170 of the US tax code is very
generous by UK standards, allowing tax-
free cash donations of up to half gross
income. American law even permits
donations where the giver receives a

material benefit from giving, though its
value has to be deducted. Conventional
wisdom has long held that tax breaks
explain higher levels of giving by
Americans. But tax deductibility doesn’t
seem to matter for many American
givers. Only a third of those who send in
tax returns claim for charitable giving.
Nearly two-thirds of high-income
households (with the equivalent of more
than £100,000 a year) do not claim tax
breaks for giving.

The US and UK are alike in one un-
expected way: lower-income house-
holds give more, proportionately, than
the better-off. In the UK, households in
the top fifth give less than 1 per cent of
their income, while those in the poorest
tenth give three times as much. In the
US, the comparable figures are 3 per cent
and 4.5 per cent. Sociologists suggest
class and religion play a part: there is a
strong “solidarity” feeling still among
poorer people in Britain; poorer Ameri-
cans tend to belong to Protestant and
fundamentalist churches where gift-
giving is part of the culture. That word
“culture” again — perhaps a better guide
to differences between the two coun-
tries than tax systems. @
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Safe in our hands: a baby weasel is reared back to health by the RSPCA in preparation for its release back into the wild

THE CHARITY: RSPCA
|

The RSPCA spends 85p of every pound raised on animal
welfare, butit’s pushing to increase that

How to get more for less

Is the Royal Society for the Prevention of
Cruelty to Animals (RSPCA) stuck in the
world of All Creatures Great and Small, or
is it speeding towards a hi-tech, innova-
tively managed future? That’s an awk-
ward question to ask of Mark Watts, the
Arsenal-supporting chief executive of
one of the most cherished charities in
England and Wales (Scotland and North-
ern Ireland have their own non-royal SP-
CAs). But he takes it well, laughing
loudly, before preparing his reply.
“Weare not cutting-edge,” he answers,
dealing with the technology aspect first.
“Cutting-edge can be expensive and
fraught with danger. We like tried and

By Brian Bollen

trusted technology and will use it where
and when we believe it will improve ani-
mal welfare.” Those last few words are
important. The CEO uses them repeat-
edly in the course of a go-minute conver-
sation, so embedded is the society’s core
mission inits corporate DNA.

A chartered accountant, Mark Watts
joined the RSPCA in 1979 as head of fi-
nance, having worked previously for the
BBC. He became CEO after 28 yearsat the
charity in February 2008. Now he is lead-
ing a period of change and modernisation
which aims to improve several elements:
first, the RSPCA’s financial position by
raising income and cutting costs; second,

its operational efficiency, by rolling out
mobile technology to aid the co-ordina-
tion of field staff; and, third, its treatment
procedure, by using computers from the
point of a patient’s entry through to com-
pletion. His staff not only accept the
change but they embrace it, he says,
which reflects the extraordinarily high
level of commitment among paid staff
and volunteers.

The RSPCA works in two ways: one is
reactive, responding to calls forits services
on a day-to-day basis; the other is by cam-
paigning to bring about change. While
change can be hard to measure, the day-
to-day services lend themselves to hard p
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P metrics. “Wereceive well over 1 million
callsayear,and investigate around 150,000
complaintsayear,” Watts says. “These fig-
ures seem to be stabilising, although there
hasbeen an increase in statistics relating to
unwanted animals that need rehoming as
aresultof the recession.”

Mention of recession moves discussion
neatly to the RSPCA’s finances and how
they have been affected. The society has
been ahead of the game in some ways.
“We have been developing a more fo-
cused and strategic plan for our activities
over the next three to five years,” Watts
says. This marks a change from the tradi-
tional model, based on raising funds and
then deciding how to spend them. “Once
we have the plan of what we really want
to do in place, we’ll see how much we
need to financeit.” This helps at the sharp
end of the fundraising business. Fund-
raisers say they like the focus of knowing
what the society wants to raise and how it
will spend the money.

Nurturing donors

The annual turnover of the national
RSPCA was just under £120m in 2008,
the last year for which final figures are
currently available (the 2009 figure is
scheduled forrelease in June). Mark Watts
estimates thata further £3om-£40m was
raised by the 169 local RSPCA charities.
He describes the trend as slightly better
than stable, with modest year-on-year
increases in recent years.

The main source of finance is from le-
gacies, which account for around 55 per
cent of total funds raised. Of the balance,
around 30 per cent comes from con-
ventional fundraising activities, such as
direct mail and door-to-door collections.
The remaining 15 per cent arises from
services (rehoming and treatment of
animals) and investment income, etc,

with membership subscriptions provid-
ingjusto.5 per cent.

Efforts to diversify the donor base in-
clude a new emphasis on developing
relationships with wealthy individuals,
benevolent trusts and companies. Such
relationships can be more complex than
those with smaller donors, as big givers
tend to be interested in more closely de-
fined animal welfare issues and need to be
reassured that their donation will deliver
value for money.

The RSPCA occasionally uses “chug-
gers” — commercially motivated street
canvassers — who are often seen as over-
aggressive. Watts sounds ambivalent

“The more aggressive
the fundraising, the
higher the attrition”

about this method, but spins it as face-to-
face giving, making it sound friendlier
than it is. “We’re reluctant to use them.
They can prove effective initially, in per-
suading people to sign direct debits, but
the more aggressive you are in recruiting,
the higher and faster the attrition rate.”

The RSPCA prefers to nurture donors,
nudging them over the long term from
one-off to regular giving, and has a solid
base of just under 354,000 regular
donors. The society also launches occa-
sional event-specific appeals, most re-
cently following the earthquakes in Haiti.
Itreceives no government funding.

A realisation of the need to increase the
professionalism of its fundraising has
translated into the RSPCA'’s plans to re-
cruit a new income generation director
(notto be confused with the director of fi-
nance, a different beast entirely). “Income
generation” has traditionally fallen under

a multidisciplinary directorate, but the
decision to create a new slot on the board
emerged from a series of debates on how
to ensure the charity would be best posi-
tioned to take maximum advantage of
economicrecovery when it comes.

Watts says that around 75p of every
pound raised is spent on animal welfare,
rising to 85p if one includes the contribu-
tion that the RSPCA’s four science de-
partments make to front-line activity. In
pursuit of containing administrative
costs, the society has implemented a new
purchasing programme over the pastyear.
Centralised stationery is the first, modest
target, but more disciplined and system-
atic purchasing of drugs and veterinary
services could yield much bigger savings.

“It’s too early to tell, but we’re talking
about several million pounds a year, just
to start with,” says Watts. Another round
of cost-cutting saw roughly 20 jobs go,
fromatotal ofroughly 1,600 in the organ-
isation, as the education programme
switched from personal visits to schools
and colleges to a web-based system. Us-
ing mobile data systems to organise the
work of field inspectors more effectively
should help to cut overtime payments.

On the other side of the equation, the
RSPCA’s hospitals and animal rescue
centres are being set targets to improve
contribution levels from those who can
clearly afford to pay. “There are people
who expect treatment for nothing, even
iftheyarriveina Bentley,” Watts says. “In
the most tactful way, we have to change
thatassumption.”

The focus will remain, though, on
treatment first, money later. In that re-
spect, the RSPCA, which gained the right
to use the word “royal” during the reign
of Queen Victoria, may epitomise that
old-fashioned but enduring notion: the
best of British. ®
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Picasso's 1935 etching La Minotauromachie, which Frederick Mulder sold for more than $3m, and then gave 75 per cent of the profits to charity

THE PHILANTHROPIST: FRED MULDER
|

Eight years ago, an art dealer with a passion for giving—and
a knack for getting others to do the same — created a
new fundraising technique

Use your talents

Fundraising can be the most soul-
destroying job on the planet. Multiple
form-filling, wading through the small
print and bureaucracy, waiting months
for an anonymous committee to meet —
only to be turned down for no apparent
reason. It’s enough to give anyone
charity fatigue.

Frederick Mulder, founder of The Fund-
ing Network (TFN), thinks he has the
solution. “Our fundraising events have a
buzz. Charities know within a couple of
hours what they are getting,” he says.

In the eight years since TFN began, it
has hosted dozens of “events”, which

22 | NEW STATESMAN | JUNE 2010

By Clare Gascoigne

bring together potential donors with
charities in a kind of charitable auction
that has been described as speed dating
for philanthropists. Each charity has a
six-minute slot to make a presentation,
and is given time to answer questions;
donors then publicly pledge sums of
money (a minimum of £100, but no
maximum), raising a pot that averages
£5,000-£10,000 for each charity.

It is a theatrical format designed to get
the affluent giving. “UK charities are not
very skilled at asking for money in a way
that is effective and pleasurable for the
donor,” says Mulder. “We try hard to

make events interesting and stimulating.

“We are trying to ‘normalise’ giving. It
can be very hard to find exemplars for
charitable giving— people don’t talk about
itatdinner parties —it can be hard to work
out an appropriate amount to give. With
our events, you get to hear a presentation,
hear which organisations are workingin a
particular field, and talk to other donors.
You get to compare and contrast.”

There is no pressure to donate; you can
support all, some or none of the charities
that present, though it would take a stern
heart not to join in when all around are
making pledges. But it is the exchange of

THE MUSEUM OF MODERN ART, NEW YORK



information that is key to persuading
people to part with their money. Mulder,
an art dealer specialising in European
printmaking from Diirer to Picasso, set
up TEN after having a couple of bad
experiences of donating, and has worked
hard to make TFN as accountable and
transparent as possible. No charity can
present without being “sponsored” by a
member, who must donate an opening
bid of £250 as part of the deal.

“TFN is not able to carry out extensive
duediligence on every charity —butspon-
sors take their responsibilities very seri-
ously,” he says. “If you are going to stand
up and ask for money for a charity, and
donate your own money to it, you are
putting your own reputation on the line
and are more likely to find outaboutit.”

Attendees and members find TEN
largely through word of mouth. That per-
sonal touch helps engenderalevel of trust
that is important in unlocking wallets,
purses and chequebooks.

“I think there is an often unjustified dis-
trust of charities, a fear that donations will
be used inefficiently — potential donors
are often afraid a charity will take advan-
tage of them,” he says. “It’s quite a differ-
entexperience if you get to know the peo-
ple and become inspired by their work.”

Increasing the pot
Directly experiencing the passion and de-
votion with which many charities argue
their case can inspire a positive flood of
money — one charity walked away with
more than £40,000 after a particularly
heartfelt presentation. Often added to
this heady mix is a smattering of celebri-
ties, with well-known faces putting the
case for charities they support.

But Mulder argues that it is the collabo-
rative nature of the giving that strikes the
biggest chord with people.

“Evenif people give only £100, they are
making a real difference because they are
part of something much bigger,” he says.
“We try very hard to make every giver
significant.”

The effect of creatinga kind of unit trust
for donations is to increase the total
pot. “If all the money that goes to the
charities would have been given anyway, I
wouldn’t bother,” he says. “We’re not in
the business of teaching charities to fish;
we’re trying to expand the pool in which
they fish. We give people the courage and
the context to give more than they would
otherwise have given.”

He criticises the charity sector for a
“tendency towards Balkanisation”.

“We try very hard
to make every giver
significant”

“There is room for new charities, but
many people don’t research their sector
carefully enough. They should ask them-
selves whether someone is already doing
what they intend to do.”

He also sees mistakes in the way they
treat donors, such as not thanking them
for donations; and believes that a reluc-
tance to get down to brass tacks can ham-
per the process. “Many charities are un-
comfortable around the exchange of
money from giver to beneficiary, and fail
to ask for money in a way that’s effective
and pleasurable for the donor,” he says.

Mulder, a Canadian by birth but a resi-
dentin the UK for more than 40 years, has
a history of being creative when it comes
to charitable giving. Six yearsago he won a
Beacon Prize, an annual award from a
charitable trust that exists to improve the
culture of giving; the citation recorded

that he “has resolved deadlocked business
transactions by offering to give a charity,
with the client, the difference between his
price and that which the client was offer-
ingto pay...He has[also given, not sold] a
work of art to a client and then [asked]
them to give away its value in return.”

Division of labour
Introducing individuals to philanthropy
is partof whatkeeps Mulderinvolved. But
the other part is a personal desire to see
change in the world. “I'm not independ-
ently wealthy — I come from a very poor
rural background - but I could stop work
if I wanted never to give anything away
again. But, apart from my love for the
material, being an art dealer helps to fund
my own philanthropy. There are certain
things I would like to see happen, but I
can’tdoitmyself; so I continue to do what
I am good at, and that allows me to help
someone else do what they are good at.”

Using his entrepreneurial skills to raise
money from others, rather than working
in a charity himself, is a key part of Mul-
der’s originality. He believes strongly that
individuals should play to their strengths,
rather than trying to use their skills in
charity work directly. Indeed, he sees
dangers in too close an involvement in a
charity. “A donor can hold a lot of power
within a charity, and that can create a cer-
tain tension. There is a tendency to follow
the money rather than the programmes
that will make the most difference.”

TFN, he believes, treads auseful middle
path, offering knowledge, but without
pressure on either giver or receiver. With
TFN groups now set up notjustin several
cities in the UK, but also in Toronto
and South Africa, Frederick Mulder has
changed the business of fundraising from
soul-destroying to soul-enhancing. ®
thefundingnetwork.org.uk

or for more details:

Contact Alex at TFN to arrange your
special discounted tickets, quoting NS7,

SPECIAL READER
OFFER: 2 for 1 entry

to TFN's next event on 1 July

Alex@thefundingnetwork.org.uk
web: www.thefundingnetwork.org.uk
tel: 0845 313 8449

the funding network
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THE INTERVIEW: PHILIP LYMBERY
|

Donations to Compassion in World Farming go on growing,
despite lean times. Its chief executive explains why the time
has come for the cause of ethical agriculture

The secret of
Our success

Only a tiny handful of charities can boast
thattheir donations have risen as much as
sixfold over the past five years. The
achievement of those that can is even
more remarkable given the twin drags of
recession and donor fatigue.

One that has is Compassion in World
Farming. When its 2010 accounts are
added up later this year, they should show
donations breaching the all-important
£5m mark — and that compares with a
£750,000 income back in 2005 when the
current chief executive, Philip Lymbery,
took control.

Compassion in World Farming is a
campaigning charity founded more than
four decades ago by a farmer, Peter
Roberts, who was appalled at battery and
otherintensive farming techniques. It has
been a major driver behind moves to rid
supermarket shelves of eggs from caged
hens and in the improvements to the
treatment of veal calves and pigs.

“We are on the cusp of breaking
through the £5m mark. And that’s an im-
portant milestone for us,” says Lymbery,
aged 44. “As a management, we’ve put a
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formula for strategic growth in place—any-
one can read our Strategic Plan 2009-2014
on our website. But our growth is really
down to two factors: donors back charities
thatshow they are achieving what they set
out to do, so success breeds success, and
we are a beneficiary of environmental
awareness. Like the chicken and the egg,
it’shard to know which comes first.”

Whether saving the planet or prevent-
ing cruelty comes first is immaterial — the
two are interdependent. But whatever the
case, donors need to see how their money
is used — even more so with some now
doubting where part of the cash given to
big international appeals ends up.

So who has powered the phenomenal
donation growth?

“Leaving aside legacies, we have a sup-
porter list of around 100,000 and grow-
ing,” says Lymbery. “Of those, around a
third are regular contributors but, while
the others donate less often, they are ac-
tive in campaigning for our aims, led by
our primary strategic goal of placing farm
animal welfare at the heart of the food
industry. Support can take many forms —

supporters can lobby supermarkets,
praise them when they do something
laudable such as removing caged hen eggs
from sale, tell friends what to buy and
what to avoid, write to politicians and
other agencies. It does not have to revolve
solely around money.”

But while the givers are many and var-
ied, one group is excluded. Compassion
in World Farming will not take donations
from corporates. Lymbery says: “We
don’t want them, as that could so easily
compromise our independence as a
watchdog on the food industry and its
methods. We have had food companies
and supermarkets approach us but even if
they operate to high standards, we do not
want their money. If one supermarket did
everything we wanted and donated, we’d
lose credibility with the others. This pol-
icy is continually under review — we
mightaccept a donation from completely
outside the food industry.”

Akeyword forany charity is “relevance”
— it’s easy to list causes whose time has
passed or whose objectives have been ful-
filled. Compassion believes it remains p
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The humane touch: Compassion in World Farming has been promoting non-intensive farming for more than 40 years
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» relevant, with a “shopping list” stretch-
ing into the future to encourage continu-
ing donations. For instance, it has started a
“watching brief” in Brazil, whose beef is
found in many supermarket ready meals.

Lymbery was not parachuted into
Compassion’s top job. He’s been a Com-
passion supporter since, as a teenager, the
charity addressed his school on the hor-
rors of factory farming.

“I'd always been a passionate bird
watcher — I suppose it was the sense of
freedom in the sky that appealed to me —
soI'was moved to anger by descriptions of
battery poultry and veal calf crates. Ten
years later, when [ was 24, I met Peter
Roberts who had set up the charity and
started working for what was then a tiny
concern as campaigns director. I did this
for ten years, spent five years working for
animal welfare and environmental cam-
paign charities as a freelance, and then re-
turned to Compassion as chief execu-
tive,” he says.

This coincided with a greater accept-
ance of the charity’s message. Consu-
mers, especially in the UK and northern
Europe, were responding by shunning
products involving factory farming,

leading retailers to change purchasing
patterns. And legislation was coming
through at the EU level to ban some of the
worst practices: so-called “barren cage”
methods, for example, will be outlawed by
2012. As things stand today, however,
southern Europe lags behind, and the US
issome 20 years behind Europe. And there
are, of course, many other cruelty issues.
Campaigning work is often done in as-

Compassion now
encompasses green
issues as well as cruelty

sociation with other charities—arecentre-
port, Eating the Planet?, was commission-
ed with Friends of the Earth. “We don’t
see ourselves in competition with other
causes,” Lymbery says. “Those that do are
guilty of alack of collegiality and organisa-
tional weakness. We have a compelling
rationale. And our practical success makes
iteasier to campaign.”

Compassion, which now has 65 em-
ployees, has never been about vegetari-
anism, although Lymbery has not eaten

meat for 27 years. It has to appeal to carni-
vores, because the mission is to promote
better-quality and more-sustainable
meat, thanks to the absence of cruelty. “It
is more expensive. You can’t have a £2
chicken without factory farming,” Lym-
bery says. “But it tastes better. Less will
mean more as consumers switch to
smaller portions.”

The charity has now broadened its
message beyond factory farming. While
animal cruelty remains at the heart of the
message, Compassion in World Farming
stresses that its aims are also green. “Cru-
elty undermines global food security,”
Lymbery insists.

“Globally, we slaughter 60 billion ani-
mals a year, and two out of three are fac-
tory farmed and fed on grain rather than
pasture. It takes six tonnes of grain to
make one tonne of meat. That requires
huge areas of forest to be cut down, water
[it takes 9o bathloads to feed one kilo of
grain-fed beef], and chemicals to make
fertilisers. Adding all that to the growing
world population, and the increasing ap-
petite for meat, stores up massive prob-
lems. The present meat system cannot
last. Our time has come.” ®

What noise does a piglet

make when its teeth

are cut off with pliers —
without anaesthetic?

‘ , Same as you.
©a |
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CHARITIES

In business, joining forces is seen as a way to combine
resources, make savings and do greater things —but
most charities have yet to warm to the idea

No urge to merge

With around 170,000 charities in the
UK competing for public supportand in-
come, outside observers might reason-
ably anticipate a flurry of merger activity
during these difficult times.

Indeed, they might go furtherand pre-
dict a longer-term tendency towards ra-
tionalisation within the many charitable
sub-sectors. There are almost 20,000
disability-related UK-registered chari-
ties, for example, and more than 8,000
involved with accommodation and
housingissues.

But such predictions would be mis-
guided. Charities, as the latest economic
survey from the Charity Commission
shows, are deeply resistant to the idea of
merging: of a sample of almost 1,000,
only 4 per cent have even considered
merging with another charity, and just
1 per cent have put the idea into practice.
That figure is unchanged since the previ-
ous survey in August2009.

So why are mergers in the voluntary
sector so rare, and why could it be
worthwhile for more charities to at least
contemplate such a move?

According to a June 2009 report from
the charity consultants New Philan-
thropy Capital (NPC), charity mergers
tend to be defensive responses, driven
by financial crisis or internal upheaval
(for example, a change of leadership),
rather than by a creative urge to improve
services to beneficiaries. Trustees, man-
agement and staff often object on vari-
ous grounds: that the local focus of the
charity will be subsumed within a larger
organisation, that the familiar brand
name and activity will be lost, that the
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job cannot be done so well if the organi-
sationis “scaled up”.

But at the heart of much resistance is
the fact, as the report’s author, John
Copps, puts it, that “mergers are
frowned on in the charity sector”. In
contrast to the corporate world — where
growth is a key driver for shareholders
and mergers are a valuable means of
achieving it —charity mergers are seen as
aggressive and predatory, and the likely
job losses involved are viewed as
“uncharitable”. “Without the impera-
tive of financial or any other crisis, it is
easier just to continue business as
usual,” says Copps.

Many charities are
reluctant to threaten
their identity or brand

That perspective is strengthened by
the personal passion and commitment
of many charity founders, managers and
staff, who simply can’t bring themselves
to put the identity or existence of their
own charity under threat — even if col-
laboration or merger might well im-
prove services for beneficiaries.

Even the structure of charities tends to
work against merger and in favour of the
status quo. “Whereas company share-
holders feel the financial benefit of a
merger, the managers and trustees of a
charity don’t make money - but they do
stand to lose out on an individual basis,”
Copps observes.

Yet mergers have the potential to

deliver clear benefits in terms of a more
streamlined and cost-effective service
for end-users of the charities. For a start,
merging may enable an under-resourced
brand to live to fight another day on a
stronger footing. Merged charities may
also create efficiency savings such as
economies of scale and better use of re-
sources — by, for instance, sharing back-
office facilities.

The more successful mergers are also
likely to exploit synergies by enabling
each partner to tap into new resources
that improve the end service. The Royal
National Institute for the Blind (RNIB)
merged with the National Library for
the Blind three years ago. “Not only
did we release £1m of back-office costs,”
says Lesley-Anne Alexander, RNIB chief
executive, “but customers looking for
Braille or talking books can now
get whatever they need from the same
source instead of having to go to
different organisations for different
resources.”

Moreover, mergers can improve chari-
ties’ access to funding. “Increasingly,
funders see partnership working as a
way of getting better value for money,”
observes a Charity Commission spokes-
person. In some cases they can also help
raise the public profile of charities.
“They may be able to access a wider
support base, increase public awareness
and improve credibility with decision-
makers,” she adds.

One example of success is the 2006
merger between the National Society for
the Prevention of Cruelty to Children
and ChildLine, the then struggling
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telephone helpline service for children.
ChildLine fits very neatly into the
NSPCC’s portfolio, and its work has
provided the NSPCC with valuable
insights into the issues worrying
children, such as child suicide. Child-
Line hasretained its unique identity, and
benefited from financial security
and much-needed technological invest-
ment, while streamlining fundraising
and other support functions has helped
trim overall costs.

Looking ahead, the NPC report
highlights a number of areas where
mergers could work well. These in-
clude literacy charities working in
schools (where pooling resources could
strengthen the infrastructure frame-
work and improve partners’ national
capacity for campaigning and policy
work), and breast cancer research chari-
ties (where duplication in fundraising

-
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and education costs could be substan-
tially rationalised, and extra funds
channelled into research).

Of course, the real challenges should
not be underestimated. “The process is
often complex and resource-intensive —
it’s certainly not a quick fix or a step to
be taken lightly,” warns the Charity
Commission spokesperson.

Alexander at RNIB agrees. “Any
coming together involves both parties
giving up some power,” she points out.
“This is a sector of passionate people
who want to do good, so that’s not
easy, but the important thing is to think
about the best interests of the people
you’re helping — not about perpetuating
your organisation.”

NPC’s Copps believes that the charita-
ble sector would be more efficient and
effective if all charities recognised that
call to action - even if doing so does not

- %
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The RNIB’s head says its merger with another
charity three years ago henefited blind people

end in merger. According to the Charity
Commission, many charities that con-
sider merging stop short of full merger,
butaround a third work together collab-
oratively in other ways.

In particular, Copps says, charity
trustees should be encouraged to assess
the merits of merger or collaboration as
an ongoing part of their remit, looking
beyond the narrow interests of the
organisation to the best interests of
beneficiaries.

“Undertaking a merger should be a
strategic decision based on furthering
the charitable purpose,” he stresses.
“Forefront in the minds of trustees and
chief executives of charities should be
the question: ‘How can we achieve the
most for the people we seek to help?”” @
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Lone ranger to the rescue: dogs played a vital role in finding survivors from the Haiti earthquake in January

THE CORPORATE DONOR: MARS PETCARE
. |

One of the world’s largest makers of pet food uses YouTube
to drive donations, finds Edward Russell-Walling

Careof thedog

One of the first head-scratchers for many
corporate donors is deciding which types
of charity to support. As one of the world’s
largest makers of pet food, Mars Petcare
never had that problem — animal welfare
is its first, second and third choice. But if
its beneficiary range is limited, the ways
in which it gives aid are very varied. They
include persuading customers to help
abandoned dogs, numbers of which have
risen noticeably through the recession.
Mars is no newcomer to pet food. It
bought the UK manufacturer of Chappie
tinned dog food in 1935, and today its
Pedigree and Whiskas brands dominate
their markets. The firm has long recog-
nised a symbiosis between the interests of
pets and its own, with the result that, in
the past ten years, Mars Petcare UK has
given more than £3.5m to pet-related
charities and voluntary organisations.
The giving strategy has four separate
strands. One, which Mars calls “The
Power of People”, mobilises Mars em-
ployees to raise money and to volunteer
in support of their own chosen charities,
matching their funding pound for pound.
“The Power of Pets” means supporting
pets that help people, such as Guide Dogs
for the Blind, Pets as Therapy and, among
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others, the Haiti earthquake search-and-
rescue dog teams.

“The Power of Science” initiative sup-
ports research into human-animal inter-
action; it includes giving small grants to
students studying the impact of, for ex-
ample, dog walking on health, or the role
of petsin the lives of older people. Finally,
there’s “The Power of Brands”, which
uses Mars’s formidable brands to involve

The numbers of
abandoned or stray dogs
continue to increase

consumers in promoting animal welfare.
The Pedigree Adoption Drive is one
such brand-led initiative. It was launched
in 2008 when the company realised that
the recession was creating even more
abandoned dogs than usual. With the ac-
tor Neil Morrissey as ambassador and
backed by a major advertising campaign,
the drive promised to donate a penny
per pack sold over a three-month period.
Helping to raise awareness was the Pedi-
gree Adoption Drive Dog Tag Team,
which completed the first-ever sponsored

dog-walking relay from Land’s End to
John O’Groats.

The exercise was repeated in 2009, us-
ing Amanda Holden as ambassador and
increasing the on-pack donation to 2p.
In this way, Mars has given a little over
£1m to the Kennel Club Charitable Trust,
to be distributed to various dog homes.
And yet the numbers of abandoned or
stray dogs continued to increase, by 11 per
centin 2009, according to Dogs Trust.

So this year, Mars is changing the Adop-
tion Drive game. “Research showed thata
lot of people were picking up the pack
without realising we were donating,”
says Carrie Osman, Pedigree brand man-
ager. “So this year there will be no ambas-
sador and no donations per pack. Instead,
we will try to get the public to help raise
money through their own participation.”

At the end of April Mars launched a
no-holds-barred video on YouTube, a
four-part tale of an abandoned dog’s ex-
perience. The first 25,000 views unlock
chapter twoand a £25,000 donation from
Mars, and so on, up to a maximum of
£100,000.Inaddition to that, anyone who
elects on their Facebook page to “like”
We’re for Dogs — Mars’s Facebook page —
will trigger a sop donation. ®
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