
 

The Giving Circle – March 2012 

 
Voluntary Action Within Kent (VAWK) 

A local charity, delivering a range of services to individuals, voluntary and 

community groups since 1965. 

Awarded:   £2,994.53 

 

 

Project Presented at Giving Circle event:  

The 121 Youth Café wanted to run an 8 week, tailor made personal development programme to 

respond to the expressed needs of young people aged 8-16. All of the participants had been pre-

selected from VAWK’s waiting list and were all NEETS (Not in Employment, 

Education or Training). Of the young people taking part, some had autism, 

social anxiety, negative experiences of their peers such as bullying, or had 

been traumatised by domestic violence. 

 

Activities in the programme were aimed at encouraging young people to 

foster self-belief and self- worth and re-connect them with their peers. 

 

What problems did the project address? 

There are around 75 young people on VAWK’s waiting lists at any one time. Demand for their services is 

high and it takes time to visit families, recruit and train volunteers and match-up young people with a 

befriender. Some young people and their families have waited several months, even years to access this 

support. As a result they become increasingly isolated from their peers, drop out of school, experience 

mental health issues, or have to cope with the trauma of domestic violence, bereavement and caring 

responsibilities with little or no resources.  

 

This delay in accessing help can mean that young people’s needs become more extreme and 

intervention less effective as their coping mechanisms are tested to the limit. This can adversely affect 

their education, their peer and family relationships and their emotional wellbeing. Experience shows 

that swift and timely intervention can be transformative for the young person and their family. Without 

it young people can drop out of school, become a teen parent become, get involved in anti-social 

behaviour, are at greater risk of offending or turn to self-harming, therefore requiring more intensive 

support from specialist services. 

 

How has the funding received benefitted VAWK and the wider community? 

Thanks to the awarded funding, the café has provided a safe and positive environment for some of the 

most alienated and isolated children and young people in the area. It has given VAWK the opportunity 

to help them to develop their confidence and self-esteem, whilst they are waiting to be paired with a 

volunteer buddy as part of VAWK’s befriending service. 

 

What were the actual outcomes/benefits for the service users? 

People often take friendships and ordinary human connections for granted. For those young people 

who attended the café it may have been the first time they laughed with friends, or had the confidence 



to be themselves without the pressure or fear of being bullied or picked upon for what they say or how 

they express themselves. It has offered them the opportunity to help develop personal, social, and also 

employability skills.  

 

The young participants at the Café 

also had the chance to attend a 

Lantern workshop and, ultimately, 

taking part in the Tunbridge Wells 

Lantern Parade in January 2013 – 

The Lantern parade was attended 

by a diverse range of participants 

from the local community.  

Through this exercise, the 

participants were able to explore 

their own sense of individual 

creativity as well as experience 

differing cultures.   

 

The Café also served as a hub for lessons in cooking and healthy eating – allowing the young people to 

work together to prepare and cook their own food from scratch.  

 

Did receiving the money from the giving Circle make a positive impact to the 121 Café and VAWK? 

Due to the success of this café, further cafés have now been set up in Dartford, Shepway, Thanet and 

Maidstone, supporting a variety of young people based on this model of providing a safe space for them 

to meet up and socialise with their peer group.  

 

Other comments regarding the Giving Circle event/funding: 

The project coordinator who facilitated the 121 café in Tunbridge Wells - Cathy Gaunt tragically passed 

away un-expectantly in October 2012. The young people accessing the café provided each other with 

immense support; sharing their thoughts about bereavement, their memories of Cathy and have now 

named their café “Cathy’s Café”. Cathy’s family have been involved with the café and they are 

developing a website to fundraise for all of VAWK’s cafés. 

 

“Thank you so much for giving Laura these opportunities, it really does boost her self-esteem and 

when she is having a down day because of the Asperger’s, I am able to point out all the positives she 

has in her life because of her Asperger’s!”  

A Mother whose daughter comes to the cafe 

  

 

 

 


