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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
 

The Garage Trust, funded May 2011 
 
2. What does your organisation do?  

 
The Garage is a Norwich-based young people’s social inclusion and education 
charity. We provide positive activities, education and training for around 2500 young 
people per year. We work with young people from all backgrounds but prioritise work 
with disadvantaged young people aged 8-25. We support participants to achieve 
nationally recognised qualifications which help to increase confidence, raise self 
esteem and develop transferable skills which enable them to progress to education, 
employment and training.  We also manage a state of the art youth venue called The 
Garage which is accessed by 10,000 people of all ages each year.  
 
3. When was your organisation first established? 
 

The Garage Trust was established in August 2002. The Garage venue opened in 
April 2004.  
 
4. Since receiving funding from TFN how has your organisation changed?  
 

The funds have enabled us to set up ‘Big Break’, a bursary scheme for young people 
in challenging circumstances to access a full year of creative activities through our 
Theatre, Dance, Break-dance, Musical Theatre and Arts Award Accreditation 
Companies. Through this project we have been able to engage more professionals 
working with young people and their families in our referral process. This has 
resulted in a significant increase in the reach of our projects and programmes and 
has also enabled much stronger working relationships, partnerships and 
communication methods to be developed.  
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  

 
Over the course of the project, our referral panel has grown to include over 50 
members, each identifying young people at risk and referring them to Big Break 
Awards. The panel includes professionals working in Schools, Children’s Services, 
Police, Youth Offending Teams and other service providers and together, we have 
successfully engaged and supported young people from a range of challenging 
circumstances including: looked after children; young carers; young people who have 
experienced bullying; victims of serious assault resulting in lack of confidence; young 
people with behavioural issues; young people with physical disabilities; young people 
experiencing turbulent or tragic circumstances at home; shadow children - where 
siblings have complex issues; young people in sheltered housing; young refugees 
and young asylum seekers. 
 
Many participants have very low self esteem, some have poor or volatile 
relationships with their birth family or no contact at all, lack confidence and tell us 
they benefit immensely from the opportunity to enjoy themselves and make new 
friends in a safe and nurturing environment. Some, where engagement at school and 
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qualification achievement is low, have begun working towards nationally recognized 
level 1 qualifications. A case study of one of our Big Break awardees who achieved a 
qualification and successfully progressed to Further Education can be found with this 
report.  
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 

To date, the scheme has enabled 55 young people to access Big Break Awards. 
75% of awardees continue to engage from one term to the next. This is a real 
success given that almost all participants are taking part in out of school activities for 
the first time or are completely new to participating in creative activities. To date, over 
1000 hours of participation has been delivered and this continues to grow as some 
young people progress through their award.  
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 

Over the course of the project, referrals from partners working with young people at 
risk have risen by 140%. Simultaneously, income derived from services able to pay 
for referred places has dropped by 75%. Set in this context, this project has been 
vital to enabling The Garage to increase access for disadvantaged young people 
during a period of considerable economic strain. We are already receiving many 
more referrals than we can support going forward and therefore we plan to fundraise 
additional funds to extend and continue the scheme.   
 
8. Do you have any other comments regarding TFN funding?  

 
Taking part in the event was a very enjoyable method of fundraising. It was really 
refreshing to have the opportunity to communicate directly and face to face with  
potential donors about our work, rather than write applications! 
 
 
 
 
 
 
 


