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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
Sock Mob Events 
 
 
2. What does your organisation do?  
Sock Mob Events is a unique social enterprise that coaches homeless and formerly homeless people 
to lead guided city walking tours – Unseen Tours.  
 
Our key aims are:  

 to enable the homeless and formerly homeless people we work with to make a living and take 
positive action for their lives, the latter according to what their needs and aspirations are 

 revolutionise perceptions of homelessness by connecting our homeless guides with people 
from ‘mainstream society’ who attend their tours 

 ultimately empower our guides to run the enterprise themselves.  
 
These aims have overall stayed the same since receiving TFN funding, although we have broadened 
our remit to include ‘formerly homeless’ people (i.e. those recently re-housed or in transition between 
a hostel/sheltered accommodation) as we have been contacted by many people from this group who 
want to be involved; moreover, some of our original guides are no longer street homeless but still 
vulnerable in other ways, and we certainly wouldn’t want to exclude them from doing the tours until 
they feel ready to move on. 
 
 
3. When was your organisation first established? 
August 2010 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
Our annual turnover has dramatically increased since receiving TFN funding; we estimate that it would 
have more than doubled by the end of our second year of operation.   
 
In terms of the number of beneficiaries reached, we have been able to employ two more full time 
guides and offer training to four more, given our increased capacity with the help of TFN funding to 
action this. In addition, since receiving TFN funding, some of our original guides have now left the 
tours and moved onto other work opportunities/been reunited with family, courtesy of us having 
greater capacity to work with them on issues beyond the tours alone.  
  
We have expanded in geographical scope, and gone from three tours to five across London, with a 
sixth tour planned to launch in the near future. This means that we currently run 15 tours a week (five 
per day on Fridays, Saturdays and Sundays), with a further three coming soon. 
 
We have also piloted a new events package, offering Unseen Tours plus a creative workshop that our 
guides – who have numerous other skills between them – can facilitate. This package is intended to 
appeal to organisations for their staff team building/away days, as well as groups of friends looking for 
an unusual day out. 
 
In addition, we have launched a new project under the umbrella of Sock Mob Events – London Social 
Walks – which enables our existing guides (as well as those in training) to adapt their tours or create 
new ones when they feel ready to move on, and offer these to people who are new to London who 
want to socialise and discover their city in an alternative way.  
 
Finally, we have achieved our first international replication of the Unseen Tours model, in partnership 
with SIFE at Melbourne University, who launched ‘Melbourne’s Street Stories’ last September – very 
exciting for us!  
 
 



 

2 of 2    Registered Charity No. 1088315 

5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
The main change that the TFN funding enabled was to fund two coordinators to run Sock Mob Events 
full-time for four months from June-September 2011. TFN funded 100% of this, which in turn made a 
major, positive impact on the organisation as a whole. Having this time free to work on Sock Mob 
Events alone meant that the coordinators could think strategically as well as day-to-day operationally 
about how to go forward to expand the opportunities available to more of London’s homeless, as well 
as how to bring Unseen Tours to a wider audience. The main evidence we have of success for this is 
having been able to double the number of homeless people engaged with our coaching process, and 
attracting over 2000 customers to the tours since receiving TFN funding, which has also included 
much more diverse customer types such as schools, corporate groups and international delegations. 
 
Further details of our success are detailed under question 7. 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
We would estimate that an additional six homeless and formerly homeless people have been reached 
by the TFN funded work, as well as over 2000 new Unseen Tour customers, from London and around 
the world. 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Receiving TFN funding made a huge difference to Sock Mob Events. Firstly, it enabled two 
coordinators to devote their energies full time not only to recruiting and coaching new guides, but also 
to the crucial elements of marketing the tours to attract a customer base and so enable the social 
enterprise model to work. Given that we were able to devote this time to marketing, we attracted much 
media coverage from press and broadcast journalists around the world (from China state TV to the 
San Francisco Chronicle) and were invited to give many talks/seminars in schools, colleges, housing 
organisations and others, all of which spread the word about the tours and significantly boosted our 
customer numbers compared with the previous year. This, as well as having the time to mentor our 
guides through other processes necessary to run the enterprise and thus further building up our 
capacity that way, has meant that we are now financially sustainable enough not to require further 
funding but, rather, reply solely on tour ticket revenue. 
 
We also had much more time to talk to the many interested groups around the world who wanted to 
replicate our concept, successfully mentoring the SIFE group at Melbourne to do just that. 
 
Having the TFN-funded time (four months full-time) also meant that we were able to recruit many more 
volunteers to assist the guides at each tour, for example by attending volunteer fairs at universities. 
We were also able to refine some of the legal issues implicit in our work and cement our contractual 
framework with both guides and volunteers. 
 
Finally, and perhaps the ultimate testament to the vital help that TFN gave us, we were the very proud 
recipients of the Virgin Responsible Tourism Awards! These awards recognise organisations 
worldwide that work in the tourism industry and give back to the communities they are based in. As 
well as winning the ‘Best Local Experience’ category, we were also announced Joint Overall Winners, 
out of over 1600 participating organisations: http://www.responsibletravel.com/awards/  
 
 
8. Do you have any other comments regarding TFN funding?  
This funding was absolutely crucial in giving our social enterprise the momentum it really needed. 
Without it, the coordinators would not have been able to devote themselves full-time to the enterprise 
and so help build up its capacity, leading to very positive knock-on effects and the favourable position 
now where the coordinators can slowly step back and let the guides run the show.  
 
Thank you so much again for this invaluable support! 
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