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Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN:  
 
STEP (Standing Together Empowering People) 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our aims and objectives remain the same. 
To relieve the charitable needs of vulnerable women and their families who have been, or are involved 
in exploitative relations/lifestyles in particular but not exclusively by support and guidance. 
 
 
3. When was your organisation first established? 
 
We began our journey in August 2006 and became a registered charity limited by guarantee in 
August 2012. 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
Our annual turnover has doubled. 
We are now working with 27 Women and their families.  
The changes of support and networking opportunities that were open to us at the Dragon’s Den event 
have been significant…Partnership working has increased into other areas where other organisations 
are wanting to develop a similar project. We now have two part – time sessional workers who have 
increased our capacity by offering more programmes to the women.  We now have a Central Office in 
Suffolk where all our administration is carried out and one to one work with clients. 
We have also moved to larger premises in Norwich which enables us to partnership with other 
organisations, especially when programming our training days, whereby we are able to invite others 
working with vulnerable adults. Evaluations after the training have been excellent.  
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
What actual change did the funded project generate? What proportion of the project/work did TFN 
fund (eg all/x%)?  What evidence do you have for the success or failure of the funded project?  
 
The fund meant that we were able to engage our first paid worker.  This enabled us to increase our 
client register and support more women and their families.  We have increased our volunteer bank and 
have completed our comprehensive training manual and have successfully held three training events 
which have increased the level of competence and development for our valued volunteers. 
 
An important resource to the project is the team of dedicated volunteers and staff, without whom the 
project could not have achieved what it has, nor what it aims to do in the future. 
 
Training and development has been an important part of delivering a successful project and all staff 
and volunteers continue to be provided with appropriate training and support. 
 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 54 
 

 The last review of the projects progress showed: 

 Significant improvements in the women’s self esteem and self worth 

 The number of women being successfully rehabilitated into community increased. 5 are 
in full time employment, three are volunteering with external voluntary organisations. 
Others continue to work through exit strategies. 
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 The number of women referred to STEP through other agencies has increased monthly. 

 The number of broken relationships within families being restored has increased this 
year. 

 Tenancies have been made safer due to guidance and appropriate relationship building 
through advocacy with the women and positive outcomes. 

 Advocacy & Awareness has helped the women and their families realise the importance 
of communication and consultation when they find themselves in a position of not 
knowing what to do when faced with safeguarding tenancies, fines and sometimes the 
threat of a custodial sentence. 

 
 
 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
Were there changes in non-financial support/leverage i.e volunteering hours, relationships, contracts, 
trustees or media coverage? Did it help to get other grants/donors? 
 
We moved forward with significance. The encouragement to the team through Dragons Den Donors 
and all staff at TFN was amazing…Being a registered charity we now have a board of trustees and will 
be having our first planning and development day in July, this is due to the fast growth of the project.   
 
We have an amazing team of Trustees, paid sessional workers, volunteers and supporters. 
 
We are now able to apply for more grants from different Foundations/Donor Organisations. 
 
 

 
8. Do you have any other comments regarding TFN funding?  
 
We would love you to look at our website where you will see what a difference TFN funding 
made to our services to those who very often live in fear and no Hope.  TFN we are so grateful 
to you all for believing in us. 
www.stepnorwich.com 
 
 
 
 

 
9. Can you please include any relevant photos or clips that may relate to the project.  

 
Due to the vulnerability of some of our clients we are unable to show faces, so 
sincerely hope the attached photographs will be encouraging. 
 


