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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
The Rural Libraries,Cajamarca,Peru. 
Funded on 29/6/2011 
 
2. What does your organisation do?  
The main aims of the Rural Libraries are to: 

 develop literacy and educate the indigenous population of the Northern Peruvian Andes 
through access to books 

 preserve the cultural identity of the indigenous community 

 develop a community organisation that can respond to environmental, legal and political 
challenges 

 
3. When was your organisation first established? 
 
The Rural Libraries were first set up 41 years ago in 1971. 
With the funding from TFN we have set up an official charity ‘Sarah’s Rural Library Fund’ which was 
registered 10 October 2011. This charity will raise money to directly fund the Rural Libraries in 
Cajamarca, Peru. 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
The annual turnover has increased from £5000pa to £20000 including the funding from TFN. 
The number of volunteer co-ordinators has increased from 40 to 45. The number of registered readers 
has fallen from 74000 to 70000 and the number of libraries has changed from 556 to 500 but this 
number is continually changing as the population is always in a state of flux with new libraries opening, 
some closing and others merging. 
 
The funding has enabled the Rural Libraries to carry out the following work; 
 
Two General Assemblies where the coordinators meet and plan their work 
They have published 3 more books, one of which was paid for with the TFN donation and has a 
dedication to TFN. The book is called ‘Lanza Rayos Colibri’ or  ‘Cast your rays,Hummingbird’ and is 
an adaptation of an Eduardo Galeano book on environmental change. 
The funding has allowed travelling and living expenses for the visits to the libraries both by co-
ordinators and the members of the central committee 
It has also provided funds for general maintenance and upkeep of the community building in 
Cajamarca 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
The funding allowed the Rural Libraries to continue their work for a year and through two General 
Assemblies they have been able to do the following; 
 

 consolidate and motivate the team of volunteers who support the communities 

 plan joint activities, evaluate the situation in each library and assess the needs of the readers 

 teams of co-ordinators have been formed to visit the most distant libraries 

 develop reading events and new materials 

 start to link more with teachers in schools to use reading materials from the Andean 
community 

 discuss the actions needed to address the environmental problems and daily problems in the 
communities 

 revitalise the Andean celebrations of the earth and water by the coordinators and members. 
 
Here are some examples of the activities that have taken place to help them achieve their aims; 
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 The Municipal government have provided books and are in the process of reprinting the 
traditional tales first published in the 1990’s. This is the first time the Municipal Government 
has publicly recognised the value of the Rural Libraries work and supported them financially. 

 18 library districts held a reading festival on January 30, 2012. This was very well attended by 
all ages, adults and children. Girls were specifically encouraged and small rewards were given 
to the children to practice their reading.  

 26
th
 May, 2012, the Rural Library network organized a workshop for health workers and 

education workers entitled ‘Essential Strategies for including children with different abilities’. 
This workshop was to raise awareness, train and provide a network for people who have 
contact with children and adults with disability. 60 people attended. 
 

The main evidence is the continued support from all the volunteers and readers who believe that the 
community is made stronger through the access to relevant books which promote the Andean way of 
life. 
 
Luzmery Sagastegui Burga, aged 13, is responsible for the library in her house as her father and 
mother are often out working in the fields. 
“I like Shakespeare, I like Romeo and Juliet. Books are very important to help people.” Luzmery  

 
 
Don Nolberto was elected librarian by the community 8 years ago. It was the first library to be set up 
41 years ago. 
“Here they ask for storybooks and they want to learn Quechua. When you read you grow younger!. If 
one has, for example, poor spelling, then reading improves your ability. I had forgotten how to read 
and write, but with the library I have recovered my ability. "  Don Nolberto 
 

 
 
Kary Chacon, administrator of the Rural Libraries in her latest report writes, 
““Without this support it would be impossible to complete our task. Thank you” 
 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
There are 5 volunteer office staff, 45 volunteer coordinators, 500 libraries, 70,000 readers and an 
estimated 140,000 listening readers. All the readers have the opportunity to borrow 2 books at a time 
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which they can keep for one week and renew if necessary. The books in each library are changed 
over every 3 months. 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
The TFN funding provided the motivation to continue the support for the Rural Libraries and allowed 
us to set up Sarah’s Rural Library Fund as an official registered charity. 
It brought on board a new benefactor who has provided matched funding of £5000 for the charity for 
the next 2 years. 
This then lead to an increase in fundraising events which have included 

 School sponsored books for World Book Day 

 Donations for book publications 

 2 charity concerts 

 2 sponsored runs 

 1 sponsored cycle ride 
 

We have also developed a Facebook page, a website www.sarahsrurallibraries.com and have 
increased the numbers of email contacts. 
 
8. Do you have any other comments regarding TFN funding? 
 
Thank you very much!  

 
 
 
 
 
 
 
 

http://www.sarahsrurallibraries.com/

