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16 Lincoln’s Inn Fields London WC2A 3ED 

tel: 0845 313 8449 

email: info@thefundingnetwork.org.uk 

website: www.thefundingnetwork.org.uk 

  

Report back to The Funding Network 
 
1. Name of your organisation and date funded by TFN: 
 
The Busoga Trust (Funded at event in late July 2012) 
 
2. What does your organisation do?  
i.e. What are its aims and objectives? Have these changed since receiving TFN funding?  
 
Our mission is to remove the burden of disease from the shoulders of ordinary Ugandans, through the 
provision of water, sanitation and hygiene, in order to help them build a healthy and prosperous 
community. 
 
This is unchanged since funding.  
 
3. When was your organisation first established? 
 
1982 (registered in 1983) 
 
 
4. Since receiving funding from TFN how has your organisation changed?  
 
The last 12 months since pitching to the City Funding Network have been an interesting time for the 
Trust. In essence we still do what we always do, but with the help of organisations such as CFN we 
have been able to step up a bit more. The calendar year 2012 was our most productive ever and seen 
an increase in turnover despite losing some key funders, largely due to the help of CFN. We have 
increased our workforce, taking on a new employee (on an appropriately modest salary) to help the 
UK office and also employed others overseas. We continue to look to improve our performance on all 
fronts.  
 
The support of CFN, providing funding for three wells, constituting over a month of our normal activity, 
has taken the pressure off slightly in terms of securing the standard project work. This has allowed us 
to start really working on other projects such as our routine monitoring and evaluation system, our 
project to rehabilitate broken down wells (both our own and other agencies) and to conduct training to 
develop staff.  
 
Since receiving funding, we have also been shortlisted in the Charity of the Year (income under £1m) 
at the Charity Times Awards 2013 and the Small Charity, Big Achiever category at the Third Sector 
Excellence Awards 2013. 
 
 
5. Can you describe/measure the impact that the specific TFN funded project/work has had?  
 
The City Funding Network provided 100% of the funding for three wells in Mayuge District, Uganda. 
We have since built the following three wells in Mayuge District, Uganda; 
 
Nakabale village: http://www.busogatrust.co.uk/completed-projects/nakabale-2/  
Namisu village:  http://www.busogatrust.co.uk/completed-projects/namisu-village/  
Kigulu A village:  http://www.busogatrust.co.uk/completed-projects/kigulu-a-village/  
 
This has had the following combined impact; 
 

 3910 people provided with safe water  
(which really exceeds the capacity of the sources installed, so we shall have to cluster more 
sources here over time to ensure sustainable coverage).  

 Water quality:  Ecoli coliforms reduced from over 100 per 100ml to average of 0.5 (National 
standard = 50) 

 Hygiene: Hand Washing Facilities coverage  increased from 0% to 78%  

http://www.busogatrust.co.uk/completed-projects/nakabale-2/
http://www.busogatrust.co.uk/completed-projects/namisu-village/
http://www.busogatrust.co.uk/completed-projects/kigulu-a-village/
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 Sanitation: Standard of sanitation improved across the board; 
o Open defecation reduced from 8% to 0% 
o Partial pit latrine coverage increased from 74.5% to 100% 
o Improved pit latrine (one which has walls, roof and ventilation) coverage increased 

from 0% to 63.5%. 

 Safe Water Chain: Amount of people who avoid contamination of water from source to mouth has 
increased from 0% to 85.75% 

 
6. Could you give us an estimate of how many people have been reached by the TFN funded 
project/work and by how much? 
 
3910 people served.  
Safe water coverage increased from 0% to 100%. 
Improved Sanitation coverage increased from 0% to 63.75% 
Hand washing coverage increased from 0% to 78%* 
* stats may change slightly once final data  from last project comes in.  

 
 
7. Did receiving the money from TFN make positive difference to your organisation? If yes, in 
what way? If no, please specify why not?  
 
Yes it did. We have to graft to bring in every £ in order to support the work overseas. We don’t have a 
particularly marketable name so this is a constant struggle. We run a skeleton crew of very hard 
working individuals, with multiple responsibilities, who have a hard time competing with larger charities 
and their dedicated teams of fundraisers. TFN funding was so substantial that it effectively gave our 
team breathing room in which to concentrate on bringing in further grants, improving our systems such 
as monitoring & evaluation and project management.  
 
Further to the initial funding, the contacts made at the CFN event have allowed us to develop  further 
opportunities for long term fundraising. 
 
8. Do you have any other comments regarding TFN funding?  
 
CFN is a breath of fresh air for organisations like us. Our skeleton staff have to fulfil a number of roles 
and cannot compete with the dedicated teams of fundraisers which other larger charities possess. Yet 
we have a huge amount to offer to donors and to be given the chance to stand up and be counted, 
and receive significant funding as a result, was an incredible opportunity for us.  
 

 
9. Can you please include any relevant photos or clips that may relate to the project.  
 
YouTube video of Namisu: http://www.youtube.com/watch?v=PhcHsmGRukM  
 
Photos attached to email but see below for Flickr albums. 
 
Flickr Albums 
Namisu: http://flic.kr/s/aHsjEPNnik  
Kigulu A:  http://flic.kr/s/aHsjFvqSTN  
Nakabale:  http://flic.kr/s/aHsjEPMP9r  
 
Google maps 
Namisu: http://goo.gl/maps/Gs21k  
Nakabale: http://goo.gl/maps/7d2sOv  
Kigulu A: Coming to website soon 

http://www.youtube.com/watch?v=PhcHsmGRukM
http://flic.kr/s/aHsjEPNnik
http://flic.kr/s/aHsjFvqSTN
http://flic.kr/s/aHsjEPMP9r
http://goo.gl/maps/Gs21k
http://goo.gl/maps/7d2sOv

